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BUDGET COMMITTEE 

MAY 8, 2023
FLORENCE EVENTS CENTER & VIRTUAL
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Call to Order  -- Roll Call  -- Pledge of Allegiance 
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ELECTION OF OFFICERS:
 CHAIRPERSON

 VICE CHAIRPERSON
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BUDGET MESSAGE
CITY MANAGER ERIN REYNOLDS
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FURA 
Summary
Work Plan Items

• FURA Strategy Outreach & Updates

• Development & Redevelopment

• Grant Programs

• ReVision Florence

• Amenities

• Old Town Parking Assessment



Budget Summary
Total Biennium: $2,518,000

Beginning Fund Balance: $   900,000

Ending Fund Balance: $   252,200



Highlights
Revenue: 

• Property Tax Increment makes up revenue 
projections for the Biennium. 

Expenditures: 

• Administrative Service Charges $ 336,100
(Previous Biennium: $325,200)

• Contractual Services $ 100,000

• Public Art Program $ 24,500

• Façade Improvement Grants $ 150,000

• Grant Programs $ 100,000

• ReVision Florence $ 240,000

• Quince Hotel Contributions $ 177,500



Capital Investment
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PUBLIC HEARING:
PROPOSED BUDGET
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FURA 
Consolidated 
Budget



Tax Increment Information
Property Tax Revenue 

FY2023-25 Biennium Budgeted at 
$1,610,000 

Schedule of Taxable Assessed Value, 
Tax Rates, and Levies

Fiscal Years 2013 through 2025 
(Actual through fiscal year 2023, 
forecasts fiscal years thereafter.)



Tax Increment Information
Corrected Chart –
Levy Amounts for 2024 & 2025

Schedule of Taxable Assessed 
Value, Tax Rates, and Levies

Fiscal Years 2013 through 2025 
(Actual through fiscal year 2023, 
forecasts fiscal years thereafter.)

Property tax increment collection 
calculated at 94% projected increment.



FURA 
General Fund



FURA 
Debt Service

Summary of Existing Debt Issued and Balance June 30, 2023

Summary of Existing Debt and Proposed Debt Fiscal Year 2023-2027



Questions? 



Action Items
 Move to approve the proposed 2023-2025 Biennial Budget 

for the Florence Urban Renewal Agency in the amount of 
$2,518,000.

 Move to levy the maximum amount of revenue that may be 
raised by dividing the taxes under Section le, Article IX, of 
the Oregon Constitution and ORS Chapter 457 for the fiscal 
years beginning July 1, 2023 and July 1, 2024 for the 
Florence Urban Renewal Agency Plan Area.



PUBLIC TESTIMONY –
5 MINUTE COUNT DOWN TIMER

2 Minutes Left

1 Minute Left

30 Seconds Left

Time is Complete
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