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Florence Urban Renewal 
Agency (FURA)  
Regular Meeting 
 
In Person & Videoconference 
250 Hwy 101 
Florence, OR 97439 
541-997-3437 
www.ci.florence.or.us 

 

March 20, 2024                               AGENDA 5:30 p.m. 

FURA Directors:                                           Chairperson, Mike Webb 
Vice-Chair Dave Braley Bill Meyer Rob Ward Sally Wantz 

Graham Ross Ron Moore Susy Lacer Ken Henderson 
    

 

With 48-hour prior notice, an interpreter and/or TTY: 541-997-3437, can be provided for the hearing impaired. 
Meeting is wheelchair accessible. 

 

Proceedings will be available after the meeting on the City’s Vimeo Site. 
 

 
In addition to attending in person, members of the public can listen and view the meeting through the 

‘GoToWebinar’ platform at the following link:  
https://attendee.gotowebinar.com/register/8090583028031272028  

Citizens wishing to express their views may submit comments in writing or verbally. For more information, 
please see the end of this agenda. 

      

CALL TO ORDER – ROLL CALL 5:30 p.m. 
    
1. APPROVAL OF AGENDA  

 
Mike Webb 

Chairperson 

  

2. PUBLIC COMMENT 
 This is an opportunity for members of the public to bring to the Florence Urban Renewal 

Agency’s attention any item not otherwise listed on the agenda. Please see the end of 
this agenda for methods to provide comments on items that are not on the agenda. 

   

ACTION ITEMS 
 

Please see the end of this agenda for methods to provide comments on action items. 
   
3. APPROVAL OF MINUTES 

Lindsey White 
City Recorder 

 Consider approval of the Florence Urban Renewal Agency meeting minutes of 
February 28, 2024.  

   
REPORTS & UPDATES 
   

4. AUDITED FINANCIAL STATEMENTS  

Anne Baker 
Admin. Services 

  
 A. MERINA & CO AUDITOR PRESENTATION 
 Merina & CO Auditor Presentation on the Audited Financial Statements 

for Fiscal Year 2023. 
  

 B. AUDITED FINANCIAL STATEMENTS  
 Receive fiscal year 2023 audited financial statements.  
   
5.  QUARTERLY FINANCIAL REPORT 

Lezlea Purcell 
Finance Manager 

 Review the December 31, 2023 quarterly financial report for the Florence Urban 
Renewal Agency. 

   

6. CITY MANAGER REPORT 
Erin Reynolds 
City Manager  

• Estuary Trail Project Update 
• Quince Street Hotel Development Update 

   

 

• Meeting materials including information on each agenda item are 
published at least 24 hours prior to the meeting, and can be found of 
the City of Florence website at www.ci.florence.or.us/urbanrenewal.   

• Items distributed during the meeting and meeting minutes are posted 
to the City’s website at www.ci.florence.or.us/urbanrenewal as soon 
as practicable after the meeting.  

• To be notified of Urban Renewal meetings via email, please visit 
online at www.ci.florence.or.us/newsletters/subscriptions.  

http://www.ci.florence.or.us/
https://attendee.gotowebinar.com/register/8090583028031272028
http://www.ci.florence.or.us/urbanrenewal
http://www.ci.florence.or.us/urbanrenewal
http://www.ci.florence.or.us/newsletters/subscriptions
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FURA CALENDAR 
All meetings are held in person with a virtual option unless otherwise indicated 

Date Time Description 

April 24, 2024 5:30 p.m. FURA Meeting 

May 22, 2024 5:30 p.m. FURA Meeting 

June 19, 2024 5:30 p.m. FURA Meeting 

July 24, 2024 5:30 p.m. FURA Meeting 

July 26, 2024 Save the Date Block Party 

August 6, 2024 Save the Date National Night Out 

August 28, 2024 5:30 p.m. FURA Meeting 

September 18, 2024 5:30 p.m. FURA Meeting 

October 23, 2024 5:30 p.m. FURA Meeting 

November 20, 2024 5:30 p.m. FURA Meeting 

  
PUBLIC MEETINGS PROCEDURES  
Expressing Views to the Agency: Citizens wishing to express their views to the Florence Urban Renewal 
Agency may do so in both written and verbal formats.  
1. Written Testimony: Citizens wishing to express their views to the Florence Urban Renewal Agency are 

encouraged to submit written testimony in one of the following ways: 
a. Submit written comments via email to City Recorder at Lindsey.white@ci.florence.or.us;  
b. Mail written comments to Florence City Hall, Attn: FURA, 250 Hwy 101, Florence, OR 97439 
c. Drop off written comments at Florence City Hall (250 Hwy 101) during regular office hours (Monday 

through Friday (8 a.m. – 12 p.m., 1 p.m. – 4 p.m.) or at the City of Florence drop box located at 
Florence City Hall to the right of the main entrance.  

** Note: Written comments received at least 2 hours prior to the meeting (March 20, 2024 at 3:30 p.m.) will 
be distributed to the Florence Urban Renewal Agency, posted to the City of Florence website, and 
made part of the record.  

 
2. Verbal Testimony: Citizens wishing to express their views to the Florence Urban Renewal Agency may 

participate in the meeting at Florence City Hall or via GotoWebinar. To do so, please complete a speaker’s 
card online at https://www.ci.florence.or.us/urbanrenewal/request-address-fura-speakers-card at least 1 
hour prior to the meeting (March 20, 2024 at 4:30 p.m.). City staff will then contact the speaker to let them 
now the process to participate in the meeting.   
 

mailto:Lindsey.white@ci.florence.or.us
https://www.ci.florence.or.us/urbanrenewal/request-address-fura-speakers-card
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a. Public Comments on items not on the agenda: General public comments (on items not on the 
FURA agenda) will be allowed at each Florence Urban Renewal Agency meeting during the public 
comment agenda item. Comments will be limited to three (3) minutes per person, with a maximum 
of 15 minutes for all items. In practicality, this means no more than five individuals will be allowed to 
comment verbally. There is no limit on written public comments.  

b. Public Hearing Testimony: Testimony on public hearing items will be allowed when a public hearing 
is held. Verbal comments will be allowed on public hearing items after staff has given their report 
and have allowed time for initial Agency questions. In general (with some exceptions for Land Use 
hearings), comments are limited to five minutes per person with no limit on the number of speakers.  

c. Public Comments on Action Items: Public Comments will be allowed on each action item on the 
Florence Urban Renewal Agency agenda. Verbal comments will be allowed on action items after 
staff has given their report and have allowed time for initial Agency questions. Comments will be 
limited to three (3) minutes per person, with a maximum of 15 minutes for all comments on each 
action item. In practicality, this means no more than five (5) individuals will be allowed to comment 
verbally. There is no limit on written public comments.  

For more information on the City of Florence’s Public Meeting Policies, visit the City of Florence 
website at https://www.ci.florence.or.us/council/rules-procedure.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.ci.florence.or.us/council/rules-procedure
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Florence Urban Renewal Agency 
 

Memorandum 
To: Florence Urban Renewal Board 
From: Lindsey White, City Recorder 
Date: March 20, 2024 
Re: February 28, 2024 Florence Urban Renewal Agency Meeting Minutes 
 
Background and Information: 
Consider approval of the draft minutes listed below.  

 
Fiscal Impact:  Minutes incur staff time for compilation / retention and have no other fiscal impacts.  
 
Attachments:  Draft February 28, 2024 Florence Urban Renewal Agency Meeting Minutes 
 



 
Florence Urban Renewal Agency Meeting Minutes – February 28, 2024  1 of 4 

 
 
 

 
 

Florence Urban Renewal Agency Meeting 
Florence City Hall 

250 Hwy 101 
Final Action Minutes 
February 28, 2024 

 
 
CALL TO ORDER - ROLL CALL 
 
Meeting called to order at 5:30 p.m. 
 
Directors Present:  
(in person and via 
videoconference) 

 Chairperson Mike Webb, Vice-Chair Dave Braley, Directors 
Bill Meyer, Rob Ward, Sally Wantz, Ron Moore, Susy Lacer, 
and Ken Henderson.  
 

 
Directors Absent:  Director Graham Ross. Director Bill Meyer left at 5:40 p.m. 
 
Staff Present: City Manager Erin Reynolds, City Recorder Lindsey White, 

Assistant City Manager Megan Messmer, Administrative 
Services Director Anne Baker, and Economic Development 
and Communication Analyst Chantelle Meyer. 

 
Guests Present: None. 
 
 
1.  APPROVAL OF THE AGENDA 
 
 Start Time:  5:31 p.m. 
 Action: Approval of the February 28, 2024 meeting agenda as 

presented. 
 Action: Director Wantz 
 Second: Director Henderson  
  – Unanimous Consent–  
  
 
2.  PUBLIC COMMENT 

This is an opportunity for members of the audience to bring to the Council’s 
attention any item not otherwise listed on the Agenda. Comments will be 
limited to three (3) minutes per person, with a maximum time of 15 minutes for 
all items. Speakers may not yield their time to others. 

This document is supplemented by agenda packet materials, meeting materials distributed and 
electronic audio / video recordings of the meeting and may be reviewed upon request  

to the City Recorder.  
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 Start Time:  5:31 p.m.  
 Discussion: No speaker’s cards or written comments received. 
 
ACTION ITEMS 
 
3.  FINANCIAL ANALYSIS AND URBAN RENEWAL AGENCY PLAN REVIEW  

Consider entering into Professional Service Contracts with Elaine Howard 
Consulting, LLC in the amount of $7,200 in coordination with the financial 
analysis work of Tiberius Solutions, LLC in the amount of $15,100 for a total 
price of $22,300 to review the Urban Renewal Agency plan, calculate maximum 
indebtedness, and provide a tax increment finance (TIF) forecast and financial 
plan to prepare for the future of the Agency. 

 
 Start Time: 5:31 p.m. 
 Discussion: City Manager Erin Reynolds presented the staff presentation. 
 Handout: Staff Presentation 
 
 Discussion: The Florence Urban Renewal Agency discussed… 

• Timeline of project completion.  
• When the report will be available.  

    Comments: All Directors present. 
 
 Action: Authorize CM Reynolds or delegate to enter into professional 

contracts with: Elaine Howard Consulting, LLC. in the 
amount of $7,200 in coordination with the financial analysis 
work of Tiberius Solutions, LLC in the amount of $15,100 for 
a total price of $22,300 to review the Urban Renewal Agency 
Plan, calculate maximum indebtedness, and provide a tax 
increment finance (TIF) forecast and financial plan to 
prepare for the future of the Agency.  

 Motion: Director Ward 
 Second: Director Braley  
  – Unanimous Consent– 
 
4.  APPROVAL OF MINUTES 

Consider approval of the Florence Urban Renewal Agency meeting minutes of 
January 24, 2024. 

  
 Start Time: 5:43 p.m. 
 Action: Approval of January 24, 2024 FURA meeting minutes.  
 Motion: Director Wantz 
 Second: Director Henderson  
  – Unanimous Consent– 
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REPORTS & UPDATES 

5. REVISION ART EXPOSED PROGRAM UPDATE
Staff will provide an update on the Art Exposed ReVision Florence Project, an
outdoor rotating art gallery.

Start Time: 5:44 p.m. 
Discussion: EDCA Meyer presented the staff presentation. 
Handout: Staff Presentation 

Discussion: The Florence Urban Renewal Agency discussed… 
• Clarification of size of the selections.
• The determination of the price of the art pieces.
• Five of the selections have muted colors that go with

the color scheme and one has very bold colors which
would not be allowed on our buildings. Staff provided
that Land Use Design Guidelines are not applicable to
the Art Exposed Outdoor Rotating Art Gallery.

• The question was asked “what happens when an art
piece is purchased before the contract placement time
is up?” Staff answered with if a piece sells, the City of
Florence retains 30% of the proceeds to reinvest in the
Public Arts Program and the artist would have the
opportunity to replace the piece in the same location.

Comments: All Directors present 

6. SUBCOMMITTEE UPDATES
The Code Review and Quince Street Property Subcommittee members will
provide updates to the Florence Urban Renewal Board.

Start Time: 6:09 p.m. 
Discussion: Chairperson Webb and CM Reynolds presented the 

subcommittees updates. 

Discussion: The Florence Urban Renewal Agency discussed… 
• Pursuing grant opportunities for Quince Street Project

8th Street extension.
• Update on undeveloped Lot #1.
• Update on Siuslaw Estuary Trail project.

Comments: All Directors present. 
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7.  CITY MANAGER REPORT 
 
 Start Time: 6:29 p.m.  
 Discussion: CM Reynolds and ACM Messmer discussed... 

• Upcoming Rhododendron Drive Realignment and 
Improvement Project open house. 

• Recap of the State of the City. 
• Upcoming City Meetings and Events. 
• Quince Street Hotel development check-in and 

financial package updates. 
 Comments:  All Directors present. 
 
 
 
 
 
Meeting adjourned at 6:37 p.m. 
 
 
      
ATTEST:                                                           Mike Webb, Chairperson 
 
 
   
   Lindsey White, City Recorder 
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Florence Urban Renewal Agency 
 

Memorandum 
To: Florence Urban Renewal Board 
From: Anne Baker, Administrative Services Director 
Date: March 20, 2024 
Re: Fiscal Year 2022-23 Audited Financial Statements 
 
Background and Information: 
The Agency received the audited financial statements for the fiscal year ended June 30, 2023 from its independent 
auditors.  The auditors have provided an unmodified opinion on the statements.  The financial report has been 
posted online. 
 
The Agency’s net position (assets less liabilities) is a negative $4,622,494 at June 30, 2023.  The negative balance is 
due to the fact that assets of the Agency (ReVision Florence), are carried by the City, but the Agency records debt 
related to those assets. 
 
The Agency ended the fiscal year with $914,839 in fund balance.   
 
 
 
Fiscal Impact:  The independent audit of the Agency’s financial statements is an important financial accountability 
function.  Having a clean (unmodified) opinion on the financial statements demonstrates the Agency’s continued 
good stewardship of the taxpayer’s money, creditworthiness to its current and future lenders, it allows the Agency 
to be a strong financial partner for grants, and puts the Agency in a position to continue to receive state funding. 
 
Attachments:  
 
2022-23 Annual Audit Report, Communication from Auditors 











































































February 21, 2024

Honorable Mayor and Members of City Council 
City of Florence 
Florence, Oregon 

This letter is to inform the City Council/Agency Officials of City of Florence, Oregon and the Florence 
Urban Renewal Agency, a blended component unit of the City of Florence (collectively the “City”), about 
significant matters related to the conduct of our audit as of and for the year ended June 30, 2023, so 
that it can appropriately discharge its oversight responsibility and we comply with our professional 
responsibilities. 

Auditing standards generally accepted in the United States of America (AU-C 260, 
) require the auditor to promote effective two-way 

communication between the auditor and those charged with governance. Consistent with this 
requirement, the following summarizes our responsibilities regarding the financial statement audit as 
well as observations arising from our audit that are significant and relevant to your responsibility to 
oversee the financial reporting process. 

Our Responsibilities With Regard to the Financial Statement Audit 

Our responsibility under auditing standards generally accepted in the United States of America has been 
described to you in our engagement letter dated May 1, 2023 for the City of Florence and April 12, 2023 
for the Florence Urban Renewal Agency. The audit of the financial statements does not relieve 
management or those charged with governance of their responsibilities, which are also described in that 
letter. 

Overview of the Planned Scope and Timing of the Financial Statement Audit 

We have issued a separate communication dated April 12, 2023 regarding the planned scope and timing 
of our audit and identified significant risks.  

Significant Accounting Practices, Including Policies, Estimates and Disclosures 

The following is a list of the matters that will be discussed, including the significant estimates, which 
you may wish to monitor for your oversight responsibilities of the financial reporting process:  

Accounting Policies 
A summary of significant accounting policies adopted by the City is included in Note 2 to the financial 
statements. During the year ended June 30, 2023, the City adopted and implemented GASB 
Statement 94, 
and GASB Statement No. 96, however it 
was determined that there was no material impact on the City’s financial statements from 
implementation of these standards.
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Significant Accounting Estimates 
Accounting estimates are an integral part of the preparation of financial statements and are based 
upon experience about past and current events, and certain assumptions about future events. You 
may wish to monitor throughout the year the process used to determine and record these accounting 
estimates. We evaluated the key factors and assumptions used by management to develop the 
significant estimates reflected in the financial statements and determined that they are reasonable 
in relation to the financial statements taken as a whole. 

The following summarizes the significant accounting estimates reflected in the City’s financial 
statements: 

Accumulated depreciation – Estimated useful lives

In the statement of activities and the proprietary fund statements, the costs of capital assets
are allocated over their estimated useful lives as depreciation expense. In determining the
estimated useful life of an asset, management considers the asset’s present condition, use
of the asset, construction type, maintenance policy, and how long it is expected to meet
service and technology demands.

Net pension liability and related deferred outflows and inflows

The net pension liability reflected in the financial statements represents the proportionate
share of the amount by which the total pension liability on the Oregon PERS exceeds the
Oregon PERS’ fiduciary net pension. The net pension liability was measured as of June 30,
2022, and the total pension liability used to calculate the net pension liability was determined
by an actuarial valuation as of December 31, 2020. The Oregon PERS has hired an external
actuarial specialist to assist in the measurement of such liability. The total pension liability
was measured by the Oregon PERS using the entry age actuarial cost method based on the
actuarial present value of projected benefit payments that is attributed to past periods of
employee service. The methods and assumptions used were based on the 2020 experience
study which reviewed experience for the four-year period ending December 31, 2020.

Disclosures 

The disclosure of prior period adjustments in Note 3 to correct beginning fund balance/net
position.
The disclosure of cash, cash equivalents and investments in Note 4 to the financial
statements which describes the liquid assets available for operations of the City.

Audit Adjustments and Uncorrected Misstatements 

Management corrected the material misstatements in the attached Summary of Recorded Audit 
Adjustments that were identified as a result of our audit procedures. 
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We identified the uncorrected misstatements in the attached Summary of Uncorrected Misstatements 
that management has concluded are not, individually or in the aggregate, material to the basic financial 
statements. We agree with management’s conclusion in that regard. Uncorrected misstatements or 
matters underlying these uncorrected misstatements could potentially cause future-period financial 
statements to be materially misstated, even if we have concluded that the uncorrected misstatements 
are immaterial to the financial statements under audit. 

Internal Control Matters 

We have issued a separate communication dated February 21, 2024 regarding certain deficiencies in 
internal control that we identified during the planning or performance of our audit of the financial 
statements. 

Disagreements With Management 

We are not aware of any disagreements with management during the audit process. 

Consultation With Other Accountants 

We are not aware of any consultations management had with other accountants about accounting or 
auditing matters. 

Other Matters 

Pursuant to professional standards, our responsibility as auditors for other information in documents 
containing the City’s audited financial statements does not extend beyond the financial information 
identified in the audit report, and we are not required to perform any procedures to corroborate such 
other information. However, in accordance with such standards, we have read the information and 
considered whether such information, or the manner of its presentation, was materially inconsistent with 
its presentation in the financial statements. 

Our responsibility also includes communicating to you any information which we believe is a material 
misstatement of fact. Nothing came to our attention that caused us to believe that such information, or 
its manner of presentation, is materially inconsistent with the information, or manner of its presentation, 
appearing in the financial statements. 

Shared Responsibilities: AICPA Independence 

The American Institute of Certified Public Accountants (AICPA) regularly emphasizes that auditor 
independence is a joint responsibility and is managed most effectively when management, audit 
committees (or their equivalents), and audit firms work together in considering compliance with AICPA 
independence rules. For SingerLewak LLP to fulfill its professional responsibility to maintain and monitor 
independence, management, the City Council, and SingerLewak LLP each play an important role. 
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AICPA rules require independence both of mind and in appearance when providing audit and other
attestation services. SingerLewak LLP is to ensure that the AICPA’s General Requirements for
performing non-attest services are adhered to and included in all letters of engagement.
Maintain a system of quality management over compliance with independence rules and firm
policies.

Understand and conclude on the permissibility, prior to the City and its affiliates, officers, directors,
or persons in a decision-making capacity, engaging in business relationships with SingerLewak LLP.
Not entering into relationships resulting in close family members of SingerLewak LLP covered
persons, temporarily or permanently acting as an officer, director, or person in an accounting or
financial reporting oversight role at the City.

Management Representations  

Attached are copies of the management representation letters for both the City and the Agency. 

Closing 

We will be pleased to respond to any questions you have about the foregoing. We appreciate the 
opportunity to continue to be of service to the City. 

This report is intended solely for the information and use of the Mayor, City Council and management, 
and is not intended to be, and should not be, used by anyone other than these specified parties. 
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Florence Urban Renewal Agency 
 

Memorandum 
To: Florence Urban Renewal Board 
From: Lezlea Purcell, Finance Manager 
Date: March 20, 2024 
Re: 2nd Quarter Period, 2023-2025 Biennium Financial Report 
 
 
Background and Information: 
In an effort to improve financial management reporting to the Florence Urban Renewal Board, citizens, and other 
interested individuals we have prepared the attached quarterly report. 
 
Fiscal Impact: Staff time to prepare.  
 
 
Attachments:  
 
2nd Quarter Period, 2023-2025 Biennium Financial Report for period ending December 31, 2023. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Florence Urban Renewal Agency 
Financial Report 

Quarter Ended December 31, 2023 
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March 20, 2024 

Members of the Florence Urban Renewal Agency (Agency), Citizens of Florence, and other interested individuals, 

We are pleased to report on activities and progress we have made on Agency goals on behalf of the Florence 
Urban Renewal Agency (FURA) for the 2nd quarter of the Biennium ending June 30, 2025. The report includes 
comparisons of actual to budgeted amounts, current period resources and expenditures, the ending fund balance 
for the FURA General, and narrative explaining results and highlights for the quarter. The financial information 
presented is unaudited and any significant adjustments are noted. 

Please note that the budgeted amounts presented reflect the Agency’s budget for the July 1, 2023 – June 30, 
2025 biennium.  Additionally, we have included reporting on the Agency’s debt such as outstanding amounts, 
debt coverage ratios, maturities, and interest rates. 

As of December 31, 2023, the Agency collected approximately $731,000 in property taxes.  Tax bills are issued 
by Lane County mid to late October.  The first collection date was November 15th.  We monitor collection rates 
to ensure future budget estimates are on track. 

Operations: 

• Quince Street Hotel Development 
o Initiated the work of the two subcommittees related to Quince Street Future Development and 

Code Review 
o Continued coordination with Braun Hospitality 

• Rotating Outdoor Art Gallery 
o Reviewed the timeline and criteria for the Art Exposed Rotating Outdoor Art Gallery in the 

ReVision Florence project area. 
 

Notable Items: 

• The General Fund began the quarter with an estimated fund balance of $435,600.  It ended the quarter with 
a fund balance of $1,010,700. 

• Debt payments were made as scheduled. 

 

If you have any questions, please let Erin or I know. 

 

Sincerely, 

      

 

Erin Reynolds Lezlea Purcell 
City Manager Finance Manager 
General Fund 
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The Agency’s general fund accounts for all the Agency’s operations, including debt service.  Revenue sources for 
the fund include intergovernmental payments from Lane County, interest income, and debt proceeds.   

The fund operations remain within appropriations for the biennium. 

Property tax collections began during this reporting quarter in November 2023. The Agency received $729,800 is 
tax revenue this quarter 

Interest income from the LGIP account was $13,600. 

There were minimal capital expenditures for this quarter. 

Debt payments in the amount of $123,100 were made during this quarter. This included an interest only payment 
on the FFCO 2019B issue and a principal/interest payment on the FFCO 2019A issue. The 2019B issue has one 
remaining balloon payment remaining which will be made during the next reporting period. 

Expenditures are within budget for the biennium. The fund balance remained steady during the quarter. 
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Debt Summary 

The following schedule provides information related to the Agency’s outstanding debt during the 2023-2025 
biennium through fiscal year 2029. The schedule includes: 

• Debt Issue 
• Original loan amount 
• Annual principal payment for the current fiscal year 
• Interest rate 
• Maturity of the debt issue 
• Outstanding principal balance as of June 30 for the current fiscal year and five years following 

 

 
 


	3.20.2024 FURA Mtg Agenda
	Meeting Minutes
	Memo- Meeting Minutes
	2.28.24 FURA Mtg Minutes Draft

	Annual Financial Audit
	FURA Audit Report
	Communication from Auditors

	Quarterly Financial Report
	FURA Qtr 2 Report Memo
	FURA Q2 2024 Report




