
WELCOME TO THE VIDEO 
CONFERENCE MEETING OF THE 

FLORENCE URBAN RENEWAL AGENCY
Members of the Public can find more information at 

https://www.ci.florence.or.us/urbanrenewal

Citizens wishing to express their views may provide verbal or written comments. 
For more information, visit the City of Florence website at 

https://www.ci.florence.or.us/urbanrenewal/florence-urban-renewal-agency-meeting-47

https://www.ci.florence.or.us/urbanrenewal


FURA
FLORENCE URBAN RENEWAL AGENCY

March 23, 2022 MEETING



PUBLIC COMMENTS
Comments are allowed in both written and verbal format for 

public hearing / action items as well as items not on the agenda:
Written Comments:
Email to cityrecorder@ci.florence.or.us

Mail to Florence City Hall, Attn: FURA, 250 Hwy 101, Florence, OR 97439
Drop Off at Florence City Hall (250 Hwy 101) drop box 
(to the right of the main entrance)
NOTE: Comments must be received at least 2 hours prior to start of meeting.

Verbal Comments:

Speaker’s Card: Citizens wishing to express their views to the Florence Urban Renewal 
Agency Board may participate in the meeting via GoToWebinar. To do so, please contact City 
Recorder Lindsey White at cityrecorder@ci.florence.or.us

NOTE: Cards must be received at least 1 hour prior to meeting start

Time Limits: General Comments (Not a Public Hearing) are limited to 3 minutes per person, with 
a maximum of 15 minutes for all items.

mailto:cityrecorder@ci.florence.or.us
mailto:cityrecorder@ci.florence.or.us


AGENDA ITEM #3
QUINCE STREET DEVELOPMENT 
Consider action and direction related to the Quince Street property 
development pending the outcome of deliberations and discussions 

from the March 23, 2022 Executive Session.



STAFF RECOMMENDATION

Motion to authorize the Executive Director to amend the existing 
Exclusive Negotiating Agreement (ENA) with the effective date of 
January 24, 2022, as amended two times with a current expiration 

date of March 28, 2022, as follows:
The FURA Board authorizes the third amendment to the ENA to 
allow for an additional 60-day renewal term plus two additional 

30-day renewal terms upon the determination of both parties that 
it is necessary to have additional time and that there is continued 

significant progress toward a feasible development and the 
execution of a DDA is imminent. 



AGENDA ITEM #4
ESTUARY TRAIL PROJECT

Public Works Director Mike Miller will provide an update on the 
Estuary Trail Project. 



Siuslaw Estuary Trail Phase I
Presentation to the 

Florence Urban Renewal Agency

March 2022

Mike Miller | Director of Public Works

250 Highway 101
Florence, Oregon, 97439

(541) 997-4106



Siuslaw Estuary Trail 

“Establish an estuary trail connecting the 
Boardwalk to the Munsel Creek Bike path.” 
Downtown Plan 

“The purpose of this project is to conduct 
preliminary scoping and alternatives analysis 
for a Siuslaw Estuary Interpretive Trail”
Siuslaw Estuary Partnership 2010

“Develop an estuary trail from Old Town, 
through the old Middle School site, to 
Gallagher Park” Parks & Rec Plan 2011

“accommodate other modes of transportation 
by building an on and offroad bicycle path 
behind the Siuslaw Middle School site” 
Transportation Plan 2012

“The City should pursue establishment of an 
estuary trail connecting the Boardwalk with 
the Munsel Creek bike/pedestrian trail.” 
Comp Plan 2018 Update

A community goal for over 22 years 



1. Involve all interested individuals & groups 

2. Promote stewardship 

3.  Prepare a Siuslaw Estuary Trail Vision



Oregon’s Non-Motorized Trail Needs

State 
• Connect Systems & Fill Gaps
• More signs/wayfinding
• Repair of major trail damage
• Soft surfaces

Region 5
• Connect Systems & Fill Gaps
• More signs/wayfinding
• Repair of major trail damage



“Establish an estuary trail 
connecting the Boardwalk to 
the Munsel Creek Bike path.” 
Downtown Plan 



Pedestrian Activated 
Crossing Warning System

Spruce St. & Hwy 126



Trail Marking and Wayfinding
& Accessibility







Statewide Issue #2 Improved Trail Maintenance



Scope & Budget

1. Surveying & Design
2. Site Preparation 
3. Trail Construction 
4. Parking Area 
5. Contract Supervision
6. Signage & Access Info

$29,000
$33,000
$50,000
$75,000
$12,000
$10,000

Total Cost
RTP Grant 
City Match

$208,700
$115,000
$93,700



Next Steps Once RTP Grant is in Place
 Surveys & Designs are Complete  Construction | Summer 2022  Trail Opening | Fall 2022



Siuslaw Estuary Trail Phase I
Questions and Comments

Mike Miller
Public Works Director



AGENDA ITEM #5
CITY MANAGER REPORT



5 MINUTE BREAK –
COUNT DOWN TIMER

2 Minutes Left

1 Minute Left

30 Seconds Left

Time is Complete



10 MINUTE BREAK –
COUNT DOWN TIMER

2 Minutes Left

1 Minute Left

30 Seconds Left

Time is Complete



PUBLIC COMMENTS –
3 MINUTE COUNT DOWN TIMER

2 Minutes Left

1 Minute Left

30 Seconds Left

Time is Complete
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