
October 17, 2025 

Erin Reynolds 
FURA 
250 Hwy 101 
Florence, OR 97439 
By email 

Re: Quince Street DDA Extension 

Dear Erin: 

Since our last Disposition and Development Agreement (DDA) extension, provided to allow final 
closing steps to be made, the project debt financing has reached its final step – namely final 
Small Business Administration (SBA) approval of the Sources and Uses (S&U) inclusion of 
Florence Urban Renewal Agency (FURA) contributions in the capital stack. 

The last weeks of September were spent obtaining approval from the four approving entities 
responsible for how FURA participation was accounted for in the capital stack. The final step of 
that process is the issuance of an SBA Form 327 – a modification to an existing document. Due 
to the federal government shutdown that commenced on October 1, 2025, SBA employees 
have been furloughed and approval cannot be provided.  We want to emphasize that we were 
ready with all of our documentation to meet the targeted October 10, 2025 closing and the 
contractual October 31, 2025 closing.  

Due to circumstances completely outside of our control, closing is held up until the federal 
government reopens its operations in Oregon, and we are requesting a renewable extension to 
accommodate resumption of federal operations. Looking at the FURA calendar and the likeliest 
convenient timing for winter meetings, we are requesting an extension to Monday, December 
1, 2025. We should have a better idea by the November 19 meeting on the course of the 
federal furlough. 

The four entities responsible for review are: Celtic Bank, the prime lender; TMC, the SBA’s 
Community Development Corporation (CDC); the private sector attorney for SBA loan closing; 
and the SBA itself. During the past two weeks, each of them except the SBA have completed 
their review of the documents available and have provided recommendations. 

I have attached communiques from both TMC and Celtic Bank that document the status of the 
loan and how close we are to closing.  

During this interim, we and our contractor, Todd Construction, have continued advancing 
everything that we can including: 

• Issuing subcontracts



• Obtaining submittals for long-lead building materials and components
• Securing the Oregon DEQ 1200C permit for erosion and sedimentation control
• Ordering the project signage (which includes the FURA logo)
• Meeting with Lincoln PUD to build construction power and plan permanent power
• Securing the utility transformer
• Beginning our Public Works permit for work in the Right of Way such as the utility

crossing
• Signing a lease with the City for additional construction laydown area
• Binding all required insurances, including liability and Builder’s Risk
• Extending construction management time for buy-out, scheduling, planning, and

procurement

We remain committed to and have continued our efforts and capital investments into the 
project, with the full expectation of groundbreaking to commence shortly after the Federal 
government reopens its SBA operations in Oregon. 

We are hopeful that FURA sees this as an extenuating circumstance outside of our control and 
agrees to provide a renewable extension to accommodate the final paperwork.  

As always, we appreciate your continued support and partnership. 

Sincerely 

Matthew Braun 

Attached 
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Oregon Main Street 
Conference, “Dedicated 

to the Long Game”

Main Street programs throughout Oregon help 
to sustain and enhance the vitality of traditional 

commercial districts. This year's theme 
reinforced the power of creating a vision for 

how the community would like a downtown to 
look, feel, and function...and then how to 

keep focused over the long haul.

Albany, Oct. 8-10, 2025



Highlight: Rooted in Place: 
Streetscape Design for Oregon 

Communities 

David Dougherty with Dougherty 
Landscape Architects talked about the 
importance of streetscaping, and used 

several slides to highlight ReVision 
Florence. 



People’s Coast Summit 

“Revitalizing the Heart of 
Community:  The Power of 

Oregon Main Street”

Main Street programs help communities across 
the state reimagine and reinvigorate their 

downtowns, which are the heartbeat of 
Oregon’s communities, rich in character, 

culture, and potential. Reedsport and North 
Bend gave insights, along with Sherri Stuart

Reedsport, Oct. 21-22, 2025



Learn more about Main Street:

Oregon Main Street is part of Heritage 
Programs in Oregon Parks and Recreation 

Department, oregonheritage.org

Watch a video about Oregon Main Street: 
https://youtu.be/xzT5kQ4GPtc?si=L3lfCl

bQKaVfphvd 

https://oregonheritage.org/
https://youtu.be/xzT5kQ4GPtc?si=L3lfClbQKaVfphvd
https://youtu.be/xzT5kQ4GPtc?si=L3lfClbQKaVfphvd
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