CITY OF

ENCE

WELCOME TOTHE
TRANSPORTATION COMMITTEE:
REGULAR SESSION

OCTOBER 16,2025

Citizens wishing to express their views may provide verbal or written comments.
For more information, visit the City of Florence website at www.ci.Florence.or.us/bc-tc



AGENDA

o

Call to Order - roll call

Approval of the Agenda

Public Comments

2
3. Walktober Recap
4.
5
6
7

Discussion of Duties

. TSP Training (Part I)

Staff Report

Closing Comments: Next Meeting Date & Future
Agenda Topics

FLORENCE




PUBLIC COMMENTS




WRITTEN COMMENTS:

EMAIL TO PLANNINGDEPARTMENT(@CI.FLORENCE.OR.US

MAIL TO FLORENCE CITY HALL, ATTN: PLANNING COMMISSION, 250 Hwy 101,
FLORENCE, OR 97439

DROP OFF AT FLORENCE CITY HALL (250 Hwy 101) DROP BOX

(TO THE RIGHT OF THE MAIN ENTRANCE)

NOTE: COMMENTS MUST BE RECEIVED AT LEAST 2 HOURS PRIOR TO START OF MEETING.
COMMENTS DISTRIBUTED: TO PLANNING COMMISSION, POSTED TO CITY OF FLORENCE
WEBSITE, AND MADE PART OF THE RECORD. (1 HOUR PRIOR TO MEETING)

VERBAL COMMENTS:

*  SPEAKER’S CARD: COMMENTERS MUST COMPLETE A SPEAKER’S CARD AVAILABLE ONLINE AT
HTTPS://WWW.CI.FLORENCE.OR.US/BC-PC/REQUEST-ADDRESS-PLANNING-COMMISSION-
SPEAKERS-CARD

¢ NOTE: CARDS MUST BE RECEIVED AT LEAST 1 HOUR PRIOR TO MEETING START

*  TIME LIMITS: GENERAL COMMENTS (NOT A PUBLIC HEARING) ARE LIMITED TO 3 MINUTES PER
PERSON, WITH A MAXIMUM OF 15 MINUTES FOR ALL ITEMS.
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CITY OF
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PUBLIC COMMENTS -
3 MINUTE COUNT DOWN TIMER

2 Minutes Left

1 Minute Left




j‘g DISCUSSION ITEMS & REPORTS






Transportation Committee
FCC Title 2 Chapter 6

Overview

OCTOBER 16, 2025

Y OF
FLORENCE




CITY OF

FCC Title 2 Chapter 6 FLORENC
SECTIONS:

1. Establishment

5. Chairperson & Vice Chairperson

2. Membership 6. Duties

3. Term of Office 7. Subcommittees

4. Appointments, Vacancies and
Removals

10/20/2025 TRANSPORTATION COMMITTEE



2. Membership & 3. Term of Office

Residency:

Majority permanent residence with the City of Florence

Committee Representation: 5-11 Citizens-at-Large

Traffic/Vehicular Safety, Bike/Ped, Transit, Air/Rail, Other
Ex-Officio Membership:
City Councilor, Staff, CEDC, Transit Organizations

Term:

4—year staggered terms

10/20/2025 TRANSPORTATION COMMITTEE

- Zoning -
City of Florence,

Oregon




Citizen’s at Large:

Cheri Payne Dan Okonski
2026--1In 2029--1In

Ex-Officio:
Robert Carp, Hanna

City Councilor ~ Hutcheson,
CD Staff

10/20/2025

TC Membership,

October 2025

Dave Twombly ~ Gary Trevisan
2029--Out 2029--Out

Josh Haring, Kathleen Flynn,
River Cities Taxi  LTD

Transportation Committee

Glenna Hale
2029--1In

Kelly Clark,
LCOG

Storm Kurth

2026--In
Vacant,
Coos County Area
Transit

11



6. Duties

Related to the development of the City’s
Transportation

System and other transportation and land use
matters:

 Advise the Councll

e QGuide Preparation oFTransportation Plans and
Programs

10/20/2025 Transportation Committee 12
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6. Duties =i

FLORENC

Programs & Practices that develop and expand opportunities:

* Traffic & Vehicular: Implement Chapter 12 of Comp Plan/TSP
* Bike & Pedestrian: Implement Chapters 12 & 8 of Comp Plan
* Public & Private Transit: Chapter 12/TSP/FCC 4-4 Taxi Cabs/connections

* Air& Rail: Chapter 12/TSP/ Airport Master Plan

13



Questions




2. COMMUNITY
= DEVELOPMENT

Getting Around
Florence

Transportation System Plan-Transit and Pedestrian
training
10-16-2025, Transportation Committee




Understanding the ot
Transportation System
Plan

Florence's Roadmap for Mobility

The Florence Transportation System Plan (TSP) identifies the plans, policies,
programs, and projects needed to address gaps, deficiencies, and needs within the
city’s transportation system over the next 20 years.

VOLUME I:
Transportation System Plan

QCTOBER 2023




Community Involvement
in TSP

Engaging Local Residents

Florence actively sought public input through workshops and surveys. The
Stakeholder Transportation Advisory Committee (STAC) played a crucial role in
shaping the plan. Community feedback identified key challenges and opportunities,
ensuring the TSP truly reflects the local voices of our residents.

TSP Process
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What Guides the Plan?

N Chapter 2. Goals and Objectives

CHAPTER 2. GOALS AND OBJECTIVES The goals provide direction for where the City would like to go, while the objectives
S update 1o heip provide a more detailed breakdown of the goals with specific outcomes the City
e e e e e s ] desires to achieve.
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Why Transit and
Pedestrian Planning
Matter = ol W —

Options and Safety ——— | -y

* Not everyone drives

 Kids, seniors, and people with disabilities need options
o Wa|king and riding the bus reduce pollution Pricritize the safe movement for all users and for all modes within the community along city,
Safer sidewalks and bus stops mean fewer accidents county, and state roadways. Minimize crashes and fatalifies that occur on the transportation
Supports fair access for everyone

Address known safety issues at locations with a history of fatal or severe injury
crashes.

E: Provide safe pedestrian crossings on state highways and at additional
locations off state highways.

" Support roadway improvements that provide safe access for all users,
regardless of age. ability, or mode of fransportation.




GOAL 6: COORDINATING WITH LOCAL, REGIONAL, & STATE PARTNERS
Foster good relotionships with public and private partners in the commen interest of buillding the
city's fransportation nehwark.

ve SA:

Ensure consistency with local plans including the Comprehensive Flan, state
plons, transit plans, and the plan: of neighboring jurisdictions

Ensure consistency with statewide planning documents such as the
Transportation Planning Rule, Oregon Transportation Plan, Oregon Highway
Plan, and ODOT modal plans

. Partner wath local, county, ond state agencies to invest in a fransportation

network that meets everyone's needs

. Meet the goals and policies laid out in the City's other planning efforts,

including the Housing Implementation Plan Project

NORTH LOOF

Leawe

Flarence Arrive
Food Grocery
Sharg Dutlet

SOUTH LOOP

Arreve
Florence:
Food

RIDING FROM SOUTH TO NORTH
The Rhody Express operates 2 &0-minute
cireuit by first traveling the South Leop and
then the Merth Leop.

If your destination is not on the loop on which
you are boarding, remain on the bus as it
swilches Lo the next loop, and you will reach
your destination.

Title VI

LTD Respects Civil Rights
Ariy person who feels discriminated against an the basis of race, calor
or nalional origin while obfaining transit services or participsting in
Lransit activity may file & complainl

Ta learn mare abeut Tithe VI, visil Juslice.gev | To file & comglaint, wisil LTILsrg!
Titlie-¥1-Peliey-Statemnl of call 541-697-5555

XD | Lans Transit District

Dak Streel

MilTer Fark

Hire A
Fharmacy

NORTH LOOP

Coast Village

SOUTH LOOP




Promoting Safe and

Inclusive Walkways for
All

Pedestrian planning prioritizes safety and accessibility, ensuring that everyone,
regardless of ability, can enjoy a comfortable experience in Florence.

Build a fransportation system that meets the needs of all users in Florence. Invest in non-
automotive fransportation modes to help people fravel within Florence. Connect
neighborhoods to major activity centers without needing to use an aufomaobile.

Create a non-motorized network that has a high degree of comfort (i.e.
minimal Level of Traffic Stress).

Close key gaps in the pedestrian or non-moftorized system, creafing short,
easy, and accessible loops within the network.

Provide pedesfrian or non-motorized connectivity fo schools, business
districts, transit stops and corridors, and/or parks - including bicycle parking.

Promote demand management programs (i.e. incentives to use non-
automotive modes, parking management) to reduce single occupancy
vehicle frips.

Support comfortable and reliable fransit service for fransit stops and corridors,
including (but not limited to) stop amenities, identifying a regional service
hub, etfc..



Mobility Hubs

Easy Switch

Mobility hubs will allow for an easy switch
between buses, biking, and walking, creating a
seamless transportation experience for
everyone.

Expanded Routes

As ridership grows, transit routes may expand,
providing better service coverage and access to
more neighborhoods and essential destinations.

Mobility Hubs

The TSP plans for comfortable waiting areas
with seating, shade, and improved lighting,
making transit experiences pleasant for all

users.



Pedestrian System Needs

-

Ginnnle!Mans

Incomplete Sidewalk Networks No Sidewalks Safe Crossing Locations
Incomplete sidewalk networks are especially Missing sidewalks on local neighborhood These treatments increase pedestrian visibility
challenging for older adults, a significant streets limit pedestrian mobility at a local level,  and allow pedestrians to cross one direction of
portion of Florence’s population, to navigate on and missing collector or arterial street traffic at a time.

foot. sidewalks limit citywide pedestrian mobility.



4

MercerLake Rd

L RRIEY

Table &, Pedestrian Crossing Projects

([
Cost
Location Description Priority (51.000)

£l
G

ODOT Streets

Install enhanced crossing freatments on US 101 ot .
44" 5t [coordingte with Project RS) and 42/43= 5t High $250

[
Install enhanced crossing freatments on US 101 at )
r O S S I I I 271 5t [coordinate with Project R19) tledium $125
Install enhanced crossing freatments of the existing

crossings on US 101 of Nopal Street and Cild Town I edium $125

Wiy

Add leading pedesfirian infervals af signalized 1
g rg thedium $250 Bacaire 3t

intersections on US 101 | vl
I I e e Honzit ) g
S Lane County Sireets = |

Install enhanced crossing freatments on [unsel
Cc5 fiunsel Lake Rd Lake Rd at (\unsel Landing County Fark and at i $50
Ccean Dunes Dr

- ]
I
I
I
I
- ]
I
I
e

s el

City Sireets
Install enhanced crossing freatments ot . laple 5t )
Kingwoed 5t, and PeaceHealth access road tedium $150

Install enhanced crossings treatrments at Kingwood
Rhododendron Dr - 5t, Hemlock 3f, Exploding VWhale [ \emoric] Park, I edium
Greentress Village, 357 5t, and Heceta Beach Rd

Install enhanced crossing freatrments at Bay 5t, 27t )
5t. and 35" 5t Medium

Install enhanced crossing treatments ot 35 5t, 277
Cak 5t 5t. and 21# 5t; install second crosswalk and school High
crosswalk signs at 300 5t

Install enhanced crossing freatments af the i
Florence Events Center access i edium

Install enhanced crossing freatments of multi-use .
path locations at 137 §t, 27% 5t, and 291 5t I iedium

Install marked crosswalks with curs extensions on
Oid Town 2rd 5t ot Nopal 5t, Oak 5t, and Harbor 5t; install High
midblock crossings at Bay 5t and the boardwalk

Total High Pricrity Cost
Total Mediuvm Priority Cost
Total Low Pricrity Cost
Total Cost

m mmdiﬂamuf
|
I
-

Florendme

Cé gt 5%

35th 3t

Kingwood 5t

Cuince 5t

Spruce 5t

Bark Vil age or

b

T i, e ).

——




Funding for fransportation improvements in Florence iz primarnly gensrated by the state gas tax

i 5 ¢ al sources, including system development charges (SDCs).
C | I a I I e I l g e S : 3 are comprized of procesds from excize taxes imposed by the state and federal

=ernment to generate revenue for fransportation fundi
distributed to Oregon counties and cities in accordanc

46 784, by county registered vehicle number, an
. . . 3 g Consfitution states that revenue from the state ga
NaVIgatlng flnanCIal and lOgIStlcal hurdles construction, improvement, maintenance, ope

and roadside rest areas.

 Limited funding restricts project opportunities
» Topography complicates sidewalk construction efforts dedicated to - ement projects designed to accommodate grow
. . . ity & : hat pr public improvement
» Maintenance and new projects require balance tage, including those that can be & ate se
A Completion time can span several years e st mple, SDC credits might be given for providing off-site improvements,
g lanes that connect the site o nearoy transit stops. Aorence uses there
» Financial opportunities guide project prioritization from SDCs on eligible projects that cannot be funded by other means.

* Development pays for development

iThe cost constrained plan does not limit the City or ODOT from advancing other projects in the
TP in response to changes elopment patterns and funding op unities that are not
known at this time. There B no obkligation to do these projects, nor asurance that these projects
will be completed.




Benefits of the TSP for
Florence

Improving Our Community

The Transportation System Plan (TSP) focuses on:
 Easier access for walking and bus rides

Reduction in traffic congestion

Less air pollution

Enhanced quality of life

Safe travel options for all residents







Mobility Hub
STIF Disc. & STN
2025/2027

TRANSPORTATION COMMITTEE
OCTOBER 13, 2025



cITYoF ©

Grant Overview i —

Applicant: Lane Transit District

Award Amount: $200,000.00
Local Match: $50,000.00
Rank: 7 of 25 for 2025-2027 STIF-IC funds

Project: Planning and Research for a primary mobility hub and feasibility
for secondary stations.

Benefit: Serves 4 transit services and alternative mobility

City Managed Project supported by LTD, LCOG and other stakeholders




ST
FLORENCE

CLOSING COMMENTS, NEXT MEETING, &

FUTURE TOPICS
Transportation Committee Calendar
Date Time Description
November 20,2025 5:00 pm TBD
December 18,2025 5:00 pm No Meeting
January 16,2026 5:00 pm Regular Meeting




ADJOURN

THANKYOU!
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