
WELCOME TO THE 
TRANSPORTATION COMMITTEE:

REGULAR SESSION
OCTOBER 16, 2025

This meeting is held in person at the Florence City Hall with a virtual option
Citizens wishing to express their views may provide verbal or written comments. 

For more information, visit the City of Florence website at www.ci.Florence.or.us/bc-tc



AGENDA Call to Order – roll call

1. Approval of the Agenda

2. Public Comments 

3. Walktober Recap

4. Discussion of Duties

5. TSP Training (Part 1)

6. Staff Report

7. Closing Comments: Next Meeting Date & Future 
Agenda Topics



PUBLIC COMMENTS



WRITTEN COMMENTS:

EMAIL TO PLANNINGDEPARTMENT@CI.FLORENCE.OR.US
MAIL TO FLORENCE CITY HALL, ATTN: PLANNING COMMISSION, 250 HWY 101, 
FLORENCE, OR 97439
DROP OFF AT FLORENCE CITY HALL (250 HWY 101) DROP BOX 
(TO THE RIGHT OF THE MAIN ENTRANCE)
NOTE: COMMENTS MUST BE RECEIVED AT LEAST 2 HOURS PRIOR TO START OF MEETING.
COMMENTS DISTRIBUTED: TO PLANNING COMMISSION, POSTED TO CITY OF FLORENCE 
WEBSITE, AND MADE PART OF THE RECORD. (1 HOUR PRIOR TO MEETING)

• VERBAL COMMENTS:

• SPEAKER’S CARD:  COMMENTERS MUST COMPLETE A SPEAKER’S CARD AVAILABLE ONLINE AT 
HTTPS://WWW.CI.FLORENCE.OR.US/BC-PC/REQUEST-ADDRESS-PLANNING-COMMISSION-
SPEAKERS-CARD

• NOTE: CARDS MUST BE RECEIVED AT LEAST 1 HOUR PRIOR TO MEETING START

• TIME LIMITS: GENERAL COMMENTS (NOT A PUBLIC HEARING) ARE LIMITED TO 3 MINUTES PER 
PERSON, WITH A MAXIMUM OF 15 MINUTES FOR ALL ITEMS.
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PUBLIC COMMENTS – 
3 MINUTE COUNT DOWN TIMER

2 Minutes Left

1 Minute Left

30 Seconds Left

Time is Complete



DISCUSSION ITEMS & REPORTS





Transportation Committee
FCC Title 2 Chapter 6
Overview

O CTOBER 16,  2025



FCC Title 2 Chapter 6
SECTIONS:

1.   Establishment

2.   Membership

3.   Term of Office
4.   Appointments, Vacancies and                               
Removals

5.   Chairperson & Vice Chairperson

6.   Duties

7.   Subcommittees

10/20/2025 TRANSPORTATION COMMITTEE 9



2. Membership & 3. Term of Office
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Residency:

Majority permanent residence with the City of Florence

Committee Representation:  5-11 Citizens-at-Large
Traffic/Vehicular Safety, Bike/Ped, Transit, Air/Rail, Other

Ex-Officio Membership:

City Councilor, Staff, CEDC, Transit Organizations
Term:
4-year staggered terms



TC Membership, 
October 2025
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Citizen’s at Large:

Cheri Payne 
2026--In

Dan Okonski 
2029--In

Dave Twombly 
2029--Out

Gary Trevisan 
2029--Out

Glenna Hale 
2029--In

Storm Kurth   
2026--In

Ex-Officio:

Robert Carp, 
City Councilor

Hanna 
Hutcheson,   
CD Staff

Josh Haring, 
River Cities Taxi

Kathleen Flynn, 
LTD

Kelly Clark, 
LCOG

Vacant,                       
Coos County Area 
Transit



6.   Duties
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Related to the development of the City’s 
Transportation 
System and other transportation and land use 
matters:
• Advise the Council
• Implement the City Council Goals & Work Plan
• Guide Preparation of Transportation Plans and 

Programs



6.   Duties

Programs & Practices that develop and expand opportunities:

• Traffic & Vehicular: Implement Chapter 12 of Comp Plan/TSP

• Bike & Pedestrian: Implement Chapters 12 & 8 of Comp Plan

• Public & Private Transit: Chapter 12/TSP/FCC 4-4 Taxi Cabs/connections

• Air& Rail: Chapter 12/TSP/ Airport Master Plan
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Questions



Getting Around 
Florence
Transportation System Plan-Transit and Pedestrian 
training
10-16-2025, Transportation Committee 



Understanding the 
Transportation System 
Plan
Florence's Roadmap for Mobility

The Florence Transportation System Plan (TSP) identifies the plans, policies, 
programs, and projects needed to address gaps, deficiencies, and needs within the 
city’s transportation system over the next 20 years.



Community Involvement 
in TSP
Engaging Local Residents

Florence actively sought public input through workshops and surveys. The 
Stakeholder Transportation Advisory Committee (STAC) played a crucial role in 
shaping the plan. Community feedback identified key challenges and opportunities, 
ensuring the TSP truly reflects the local voices of our residents.



What Guides the Plan? 
Chapter 2. Goals and Objectives 

The goals provide direction for where the City would like to go, while the objectives 
provide a more detailed breakdown of the goals with specific outcomes the City 
desires to achieve.



Why Transit and 
Pedestrian Planning 
Matter
Options and Safety

• Not everyone drives
• Kids, seniors, and people with disabilities need options
• Walking and riding the bus reduce pollution
• Safer sidewalks and bus stops mean fewer accidents
• Supports fair access for everyone



Florence's Local Bus System

The Rhody Express connects residents to schools, services, and essential destinations, 
ensuring accessibility and convenience for the community.

Transit in Florence: The 
Rhody Express



Promoting Safe and 
Inclusive Walkways for 
All
Pedestrian planning prioritizes safety and accessibility, ensuring that everyone, 
regardless of ability, can enjoy a comfortable  experience in Florence.



Mobility Hubs

Mobility Hubs

The TSP plans for comfortable waiting areas 
with seating, shade, and improved lighting, 
making transit experiences pleasant for all 

users.

Expanded Routes

As ridership grows, transit routes may expand, 
providing better service coverage and access to 
more neighborhoods and essential destinations.

Easy Switch

Mobility hubs will allow for an easy switch 
between buses, biking, and walking, creating a 

seamless transportation experience for 
everyone.



Incomplete Sidewalk Networks 

Incomplete sidewalk networks are especially 
challenging for older adults, a significant 

portion of Florence’s population, to navigate on 
foot. 

No Sidewalks 

Missing sidewalks on local neighborhood 
streets limit pedestrian mobility at a local level, 

and missing collector or arterial street 
sidewalks limit citywide pedestrian mobility. 

Safe Crossing Locations 

These treatments increase pedestrian visibility 
and allow pedestrians to cross one direction of 

traffic at a time.

Pedestrian System Needs 



Pedestrian 
Crossing 
needs 



Funding and Project 
Challenges
Navigating financial and logistical hurdles

• Limited funding restricts project opportunities
• Topography complicates sidewalk construction efforts
• Maintenance and new projects require balance
• Completion time can span several years
• Financial opportunities guide project prioritization
• Development pays for development



Benefits of the TSP for 
Florence

Improving Our Community

The Transportation System Plan (TSP) focuses on:
• Easier access for walking and bus rides
• Reduction in traffic congestion
• Less air pollution
• Enhanced quality of life
• Safe travel options for all residents





Mobility Hub
STIF Disc. & STN
2025/2027

T RANSPORTATION COMMIT TEE
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Grant Overview
Applicant:            Lane Transit District
Award Amount:  $200,000.00
Local Match:       $50,000.00
Rank:  7 of 25 for 2025-2027 STIF-IC funds
Project:  Planning and Research for a primary mobility hub and feasibility 
for secondary stations.  
Benefit: Serves 4 transit services and alternative mobility
City Managed Project supported by LTD, LCOG and other stakeholders
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CLOSING COMMENTS, NEXT MEETING, & 
FUTURE TOPICS

Transportation Committee Calendar
Date Time Description

November 20, 2025 5:00 pm TBD
December 18, 2025 5:00 pm No Meeting
January 16, 2026 5:00 pm Regular Meeting



ADJOURN

THANK YOU!
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