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Public Art Committee (PAC) Overview:

The City of Florence PAC was established in July 2015 in order to serve as the City’s primary committee tasked with
actively developing a Public Art Program and Policy for the City of Florence. The Committee’s duties include...

e Establish and maintain a city art collection

e Develop a map/ list of desired projects for future accessions

e Prepare for and secure funding for additional art works

e Consider projects by private developers and citizens that would result in public art

Public Art Committee Members

Harlen Springer, Chairperson Susan Tive, Vice-Chairperson SK Lindsey, Member

Jo Beaudreau, Member Ron Hildenbrand, Member Jennifer French, Member

Jayne Smoley, Member Joshua Greene, Council President Kelli Weese, CR / Eco. Devo. Coord.
Ex-Officio Member Ex-Officio Member

Completion Timeline Overview:

With the completion of the adoption of public art policies and development of funding from the Florence Urban
Renewal Agency, the public art committee has three tasks planned for the 2017 Calendar year, those being to begin
implementing public art programs, amend the mural code, and establish a public art strategy.

Step Overview in Work Plan Document

First Year Public Art Programs Pages2to4
Further Project Funding, Marketing & Other Recurring Projects Page 5
Mural Code Amendments Page 5
Establishment of Public Art Master Plan and Follow Up Policies Page 6
Overall Timeline Chart Page 7
Other Regional Art Related Economic Development Initiatives & Future Projects Pages 8to 9
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Process for First Year Public Art Projects

Trash Cans & Transit Stops Beatification Project
Project Lead and/or Sub-Committee Members — Ron Hildenbrand & Jennifer French

Preliminary Budget Estimates

Artist Stipends & Supplies $6,000
Locations Preparation & Maintenance $3,000
TOTAL $9,000

1. Complete process for accessioning artwork (PA Policy Section 3.4)
a. lIdentify the goals of the project

b. Inventory potential sites

c. Prepare estimate of total project budget

d. Coordinate with entities responsible for art locations (Central Lincoln PUD, Port of Siuslaw, Adjacent
Private Businesses, City of Florence Transit, Public Works) & establish agreements if necessary

e. Coordinate with Schools / Boys and Girls Club

f.  Establish selection process that addresses the project (PA Policy Section 3.3)

g. Confirm total project budget available for services, artwork & installation costs

h. Select an artist and/or art purchase

Hwy 101 & Hwy 126 Intersection Mural
Project Lead and/or Sub-Committee Members — Joshua Greene & SK Lindsey

Preliminary Budget Estimates

Mural Artist Stipend $40,000

Installation, Landscaping, Lighting, $7,000
Maintenance etc.

TOTAL $47,000

1. Complete process for accessioning artwork (PA Policy Section 3.4)
a. ldentify the goals of the project
b. Inventory site
c. Prepare estimate of total project budget
d. Coordinate with entities responsible for art location (Central Lincoln PUD & Florence Public Works) &
establish agreements if necessary
Establish selection process that addresses the project (PA Policy Section 3.3)
Confirm total project budget available for services, artwork & installation costs
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g. Select an artist and/or art purchase
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Siuslaw Bridge Steps
Project Lead and/or Sub-Committee Members — Susan Tive

Preliminary Budget Estimates

Artist Stipend & Materials $30,000

Installation, Landscaping, Lighting ~ $7,000
& Maintenance

TOTAL $37,000
a. Complete process for accessioning artwork (PA Policy Section 3.4)

i. Identify the goals of the project
ii. Inventory site
iii. Prepare estimate of total project budget
iv. Coordinate with entities responsible for art location (Oregon Department of Transportation &
Florence Public Works) & establish agreements if necessary
v. Establish selection process that addresses the project (PA Policy Section 3.3)
vi. Confirm total project budget available for services, artwork & installation costs
vii. Select an artist and/or art purchase

Gallery in Old Town

Project Lead and/or Sub-Committee Members — Harlen Springer

Preliminary Budget Estimates

Artist Stipends & Materials $1,500

Base Installation, Landscaping, $10,000
Lighting & Maintenance etc.

TOTAL $11,500

a. Complete process for accessioning artwork (PA Policy Section 3.4)
i. ldentify the goals of the project
ii. Inventory sites
iii. Prepare estimate of total project budget
iv. Coordinate with entities responsible for art location (Oregon Department of Transportation, Private
entities, & Florence Public Works) & establish agreements if necessary
v. Establish selection process that addresses the project (PA Policy Section 8.5)
vi. Confirm total project budget available for services, artwork & installation costs
vii. Select an artists and/or art purchase
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Public Art Donations (4s Needed)
Project Lead and/or Sub-Committee Members — Assigned by Public Art Committee As Needed

Preliminary Budget Estimates

Base Installation, Landscaping, $5,000
Lighting & Maintenance etc.

TOTAL $5,000

b. Complete process for accessioning artwork (PA Policy Section 3.4)
viii. Identify the goals of the project
ix. Inventory site(s)
X. Prepare estimate of total project budget
xi. Coordinate with entities responsible for art location (Oregon Department of Transportation, Private
entities, & Florence Public Works) & establish agreements if necessary
xii. Establish selection process that addresses the project (PA Policy Section 8.5)
xiii. Confirm total project budget available for services, artwork & installation costs
xiv. Select an artists and/or art purchase

First Year Project Preliminary Budget Estimates

Trash Cans & Transit Stops Beatification $9,000
Project

Hwy 101 & Hwy 126 Intersection Mural $47,000
Siuslaw Bridge Steps $37,000
Gallery in Old Town $11,500
Public Art Donations $5,000
Continual Public Art Maintenance $7,000
Public Outreach & Marketing $8,500
TOTAL $125,000
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Further Project Funding & Marketing
Project Lead and/or Sub-Committee Members — Harlen Springer, Susan Tive, Jo Beaudreau

a. Website - Prepare initial Public Art Webpage on City of Florence website
Project Marketing - Prepare marketing materials for projects including brochures, website updates, social
media, local media notices, ground breaking / ribbon cutting events, etc.

c. Private Fundraising - Begin fundraising campaign including donations
Grant Opportunities - Prepare grant opportunity index, review & apply for grants as applicable

e. General Public Outreach - Maintain relationships with area organizations to ensure coordination

Other Recurring Projects
a. Prepare catalog of current public art holdings in the City of Florence Public Art Collection
b. Perform and/or prepare for performance of all repairs, cleaning, labeling etc.

Amendments to Florence Mural (Public Art Code)
Project Lead and/or Sub-Committee Members — Kelli Weese, Harlen Springer, Susan Tive, Joshua Greene

Step 1: Public Art Committee Prepare Amendments
a. Prepare proposed amendments to the Mural (Public Art) Code and review with City Attorney

Step 2: Work Sessions with Planning Commission & City Council
a. Hold work session with Planning Commission
b. Hold work session with City Council

Step 3: Public Hearing Process
a. Planning Commission public hearing (including public notices etc.)
b. City Council public hearing (including public notices etc.)

Step 4: Implementation
a. Prepare informational brochure / application booklet
b. Begin outreach with various private entities about changes to mural code
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Process for Establishment of a Community Public Art Master Plan

Step 1: Research

1. Create a vision and mission for Public Art in the Community

2. Refresh our review of other community’s public art plans, determine common themes and vote on
favorite to use as template

3. Develop Goals & Guiding principles

Step 2: Development

4. Begin ‘where are we now’ and ‘where do we want to be’ data gathering for Public Art Plan and Policy
5. Review template public art plan and draft according to Florence’s needs
a. Executive Summary
Where are we now
Framework for public art
Funding
Artist Selection & Design Review
Art Commission vs. Public Art Committee
Advocacy, development and outreach
Review funding and program options
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i. Review types of public art projects
6. Consider community outreach methods
a. ldentify key community stakeholders / leaders who may be interested in being involved in the
planning process
b. Consider holding focus group, one-on-one interviews, and/or community forums to determine
interest levels and obtain comments / support
7. Compile Draft Public Art Guidelines and Procedure & Provide recommendation for approval to the City
Council

Step 3: Community Outreach and Approval

8. Participate in Joint Work Session(s) with City Council and/or Planning Commission (should land use
codes be proposed) to review draft public art master plan, policies and community outreach plan

9. Implement community outreach methods

10. If Necessary, amend draft public art master plan, policies and community outreach plan to reflect
guidance received

11. Bring forth draft public art master plan for adoption by the City Council

12. If Land Use Code Amendments are proposed, City Council may initiate those at the same time Public Art
Plan & Policy is adopted

a. Next steps would be a Planning Commission Public Hearing, followed by City Council public
hearing
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Jan. Feb.

Jun. Jul. Aug.

Sept. Oct. Nowv, Dec. Beyond

Work Plan & Draft &

FURA Approve Work
Repoarting Plan

ar. Apr. May
Budget
Report Report Report

Report Report

Prepare
Amendments

Project 4: Gallery in Old Town

Project 5: Public Art Donations

Fundraising, Grants & Marketing

Step 2: Work session{s) w/ PC
Amend and/or CC

Public Art
Code

Step 3:
Establish

Public Art
Strategy

Research & Data
Gathering

Community Outreach / Marketing
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Other Regional Art Related Economic Development Initiatives
PAC Members may choose to participate at many different levels in the following Economic Development related
initiatives:

1. Florence Urban Renewal Agency

PAC Sub-Team Members: SK Lindsey, Joshua Greene, Kelli Weese

a. Economic Analysis & Strategy Development
i. Participate in public outreach from Leiland Group, the consultant hired to perform an
economic analysis. The analysis will be an evaluation of the economic viability of various
development alternatives on several specific properties within the FURA district
boundaries. Information will be used to develop strategies and inform FURA investment
decisions to stimulate desired private sector development in appropriate locations.
b. ReVision Florence (Hwy 101 & Hwy 126 Streetscape project)
i. Participate in public outreach from Murray Smith and Associates, the consultant hired to
perform streetscaping design for Hwy 101 between Hwy 126 and the Siuslaw River
Bridge.

2. Downtown Revitalization Team

PAC Sub-Team Members: Harlen Springer, Kelli Weese

a. The Downtown Revitalization Team (DRT) is a subset of the Florence Area Chamber of
Commerce tasked with continuing to unify and revitalize the downtown area as the primary
cultural, tourist, commercial and community core to serve all of Florence’s citizens and visitors
around a main-street theme.

3. Florence Regional Arts Alliance

PAC Sub-Team Members: Harlen Springer, Ron Hildenbrand, Jennifer French

a. Florence’s local non-profit art alliance whose mission is to unify and support all of the arts,
enrich cultural life, and stimulate the economic vitality in Florence through the arts.

4. Siuslaw Pathways (Go-Team & Vision Keepers)

PAC Sub-Team Members: Jo Beaudreau, Joshua Greene, Kelli Weese

a. Siuslaw Pathways Visioning Project members are a diverse group that includes local business
professionals, non-profit leaders and volunteers, and governmental representatives, along with
people from around the Siuslaw region.

2017 PAC Work Plan —January 2017 Page 8 of 9



Potential Future Public Art Committee Projects

The following public art projects have been considered by the Public Art Committee and will continue to be evaluated
after completion of the first five projects:

e Murals
0 Additional trash cans, electrical boxes, and transit — particularly North of Hwy 126 and 101 intersection
Eastern Fagade of BJ’s on Bay Street
Second Story of Lovejoys in Old Town
Fire Station in Old Town
2" Floor of Antique Row on Hwy 101
Side of Pirate’s Popcorn in Old Town
Side of Mason Building in Old Town
Side of Old Rite Aid Building on Hwy 101
Eastern Side of Grocery Outlet and City Lights Cinemas Building
0 Water Tower
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e Sculptures
0 Hwy 101 & 126 Intersection
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