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Meeting materials including information on each agenda item are
published at least 24 hours prior to the meeting and can be found of
the City of Florence website at www.ci.florence.or.us.

Items distributed during the meeting, meeting minutes, and a link to
the meeting audio are posted to the City’'s website at
www.ci.florence.or.us as soon as practicable after the meeting.

To be notified of Public Art Committee meetings via email, please
visit the City’s website at
http://www.ci.florence.or.us/newsletter/subscriptions.

www.ci.florence.or.us

September 23, 2019 WORK SESSION AGENDA 10:00 a.m.
Members:
Harlen Springer, Chairperson
Jo Beaudreau, Vice-Chairperson Winette Tomeny
Peggy Meyer Jennifer French
Denise Tarvin Ron Hildenbrand
Woody Woodbury, Council Ex-Officio Kelli Weese, Staff Ex-Officio Kurt Vander Bogart, CEDC Ex-Officio

With 48 hour prior notice, an interpreter and/or TDY: 541-997-3437, can be provided for the hearing impaired.

Meeting is wheelchair accessible.

CALL TO ORDER - ROLL CALL
DISCUSSION ITEMS

1.

PAC CONTINUING EDUCATION
e Kid Curator: How to Look at Public Art
e The Art Assignment: Why Murals?

ART EXPOSED REPLACEMENT

Consider art piece by Pancho Clark to replace the Copper Leaf Tree piece on the
corner of Bay St. and Laurel St. and discuss next steps for the sale of the current
piece

PUBLIC ARTS COMMITTEE WORK PLAN & PUBLIC ART GUIDELINES
Discuss the results of the August 5, 2019 City Council & Public Arts Committee
joint work session including potential amendments to the role of the Public Arts
Committee within the overall City of Florence work plan including:

o Proposed 2019-2020 Public Arts Committee Work Plan

o Adopted City of Florence Public Art Guidelines (Resolution No. 4, Series 2016)

REPORT ITEMS
e Public Outreach — Florentine Estates Presentation Update
¢ Community & Economic Development Committee Ex-Officio Report

PUBLIC COMMENT

This is an opportunity for members of the audience to bring to the committee’s attention
any item not otherwise listed on the Agenda. Comments will be limited to three (3)
minutes per person, with a maximum time of 15 minutes for all items. Please sign-in, then
state your name for the audio record when called upon. If you would like to submit a
written comment, please email Sarah.Moehrke@ci.florence.or.us.

CALENDAR:
e City Council & Public Arts Committee Work Session
o October 7, 2019 at 10:00 a.m. at Florence City Hall

10:00 a.m.

Approx.
10:00 a.m

Approx.
10:15a.m

Approx.
10:35 a.m.

Approx.
11:45a.m.

Approx.
12:00 p.m.

Experience Florenc

Where Everyday is a Celebration of the Arts
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CITY OF FLORENCE
Resolution No. 4, Series 2016
Exhibit A

PUBLIC ART GUIDELINES

1. INTRODUCTION & PURPOSE
2. MAINTENANCE OF THE PUBLIC ART COLLECTION
3. ACQUISITION OF ARTWORK

4. GENERATION OF REVENUE

3. DEACCESSIONING WORKS OF ART

6. PUBLIC ART DONATIONS AND MEMORIALS POLICY
7. LOANS FROM THE COLLECTION

8. GALLERY / ART RENTAL ‘ART EXPOSED’ PROGRAM

9. PROCESS FOR SPECIAL PURCHASE OF ARTWORK FROM THE
GALLERY / ART RENTAL ‘ART EXPOSED” PROGRAM

10. FLORENCE CELEBRATE ARTS PUBLIC EXHIBITION &
AUCTION

11. DEFINITIONS

Attachment 1 — Ordinance No. 3, Series 2016 Public Art Committee
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1. INTRODUCTION & PURPOSE

Art increases the livability, human interaction, and artistic richness of a City by making art a
permanent part of the environment and a legacy for future generations. The City of Florence
public art program plays a strong role in community and helps stimulate economic vitality. The art
initiative for the City of Florence is a vital ingredient in the cultural fabric and streetscape of our
creative city. The initiative provides opportunities to increase awareness, appreciation, knowledge
and education of public art by developing a sense of place, community pride and identity through
the creation of new works. Public art provides an opportunity for artists to reach creative solutions
to aesthetic opportunities.

The art collection of Florence is held in trust for the public. It seeks to engage people and capture
the essence, diversity and personality of the City of Florence. The art collection complements the
City’s mission of enhancing the lives of its citizens. The guidelines contained in this document
define how the collection shall be developed and maintained, as well as how the City shall
proceed with its public art initiatives.

2. ROLES & RESPONSIBILITIES

The Florence City Council shall oversee the City of Florence’s Public Arts program through the
authority vested in it by the Florence City Charter. Through this basis of authority, the City
Council has established a Public Arts Committee (FCC ), which shall be charged with
the development and maintenance of the City’s Public Arts program per the provisions of this
policy and Florence City Code. The methods of City Council oversight shall be delineated through
the provisions-of this policy, the Florence Board and Commission Policies, the City of Florence
budget, and any other applicable legislative authority.

23. MAINTENANCE OF THE PUBLIC ART COLLECTION
23.1 Cataloguing the Collection

The Public Arts Committee-as—establis i e —35 ies i
Attachmentt, shall ensure that there is a current listing of all holdings in the City of Florence
Public Art Collection, including all pertinent information such as title, artist, medium,
accession date, placement and other information. In addition, the Public Arts Committee
shall, where appropriate, create catalogs describing the collection and make them available to
the public.
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23.2 Periodic Review

The Public Arts Committee shall annually review all holdings in the art collection. During
this review, the committee shall inventory the collection, examine the condition of each
piece to determine any restoration or preservation needs, and examine the display or
storage conditions of each piece. The review periodically estimates the value of each
piece for insurance coverage and the City's fixed asset inventory. In addition, the Public
Arts Committee shall update the current listing of all holdings in the art collection
catalogue.

23.3 Maintenance of Collection

The Public Arts Committee shall be responsible for the performance of all repairs, cleaning,
labeling, etc. that may be necessary to maintain the public art collection. Should repairs to art in
the collection be necessary, the committee shall coordinate the repair with professional services,
volunteers or City staff, based on consultation with the artist and/or the maintenance plan on
record.

City departments shall notify the appropriate City staff committee representative immediately if a
work of art is either damaged or stolen, or if the participating department plans to move the art to
another location or in any way disrupt the work of art.

23.4 Maintenance Instructions

When the city purchases, displays or creates a new work of art, the artist shall be required to
submit a maintenance plan and instructions to be kept on file by city staff. These instructions shall
outline cleaning methods and materials for the artwork as well as a timeline and plan for regular
maintenance of the work. The instructions shall be kept on file with the Public Art Committee and
the Committee City Staff Ex-Officio member.

23.5 Placement of Works of Art

While it is the intent that site specific works will remain in the site for which they were created, a
piece may be moved if circumstances dictate. A reasonable effort shall be made to notify the artist
in advance of the move.

City of Florence Public Art Guidelines
Exhibit A - Resolution No. ___ 4, Series 2646201 Page 3 of 28



34. ACQUISITION OF ARTWORK
341 Background

The City public art collection includes works that were in the City’s possession prior to 2016,
works purchased with City and/or Florence urban renewal agency funds, and gifts of art to the
City. Artworks are acquired by the City of Florence through a thorough review process based on
their innate quality and value to the collection as a whole.

The Public Art Committee shall have the responsibility for developing the City’s art collection
with the oversight of the Florence City Council per Section 2. All proposed art acquisitions shall
be included in the Public Arts Committee’s annual work plan as approved by the City Council per
the Florence Board and Commission Policies. Such work plan shall delineate projects intended
for upcoming year, as well as each project’s goals, funding sources, method of accession per
Section 3.3 and considerations the provisions of the process for accessioning artwork per Section
3.4.

The Public Arts Committee shall not proceed with any project unless it is included within the
Public Arts Committee annual work plan as approved by the City Council, or otherwise approved
by the City Council in a subsequent approval process.

34.2 Art Selection Criteria

The value of every work of art is in the eye, ear and soul of each individual viewing it. A single
work of art can foster a wide range of responses in the population viewing it. Because of this, art
selection is, in part, a subjective process. Members of the Public Arts Committee must, at all
times, remember that they represent the public. The members of the committee are selected
because they possess expertise in art. They should understand the issues and strive to maintain a
balance in their selection of art works.

The following sections define criteria, both mandatory and desired, to be considered during the
accession process.

34.2.1 Required Conditions

All pieces of art selected for inclusion in the collection of the City of Florence must meet all of
the following criteria:

1. Clear Title: The Artwork must be able to be transferred to the City of Florence with clear
title. Purchased art shall be by a formal bill of sale from the owner(s) or artist(s).
Contributed art must be accompanied by an appropriate deed of gift and documented
appraised value based on previous sales.

2. Restrictions: Artwork accessioned by the City of Florence must not have attendant
restrictions. The City will endeavor to acknowledge artists and donors in the display of
artwork to the extent possible under the discretion of the committee.
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Reflects Public Aesthetics: While recognizing the First Amendment freedom of artists to
express themselves in any way they choose, the City of Florence reserves the right to not
select pieces or projects which the Committee deems to not represent the values of the
community. This does not mean a piece should be rejected simply because it might be
controversial. One of the purposes of art is to show people a new way of looking at their
environment, to share an artist’s sometimes iconoclastic vision. Art can legitimately be
intrusive, abrasive or unpopular. Failure to recognize this purpose for art can lead to an art
collection that is simply “pretty” or “nice” without being ennobling or educational.

Original Works and Authentication: Only original works of art shall be accessioned for
the collection. Fakes, unauthorized copies or reproductions are not acceptable. In cases
where the authenticity of a piece could be reasonably questioned, it must be authenticated
before accession. Art objects which are mass produced and of standard design are not
allowed, however original prints, photographs, or cast sculptures may be purchased.
Limited editions of no more than 25, signed by the artists, may be considered on a limited
basis.

Suitability: All art pieces must be suitable for display in a public setting. Sculpture must
be able to be secured to prevent accidents. Pieces executed in fragile media must be able
to be protected while displayed.

Maintenance and Security: The City of Florence can only accept artwork that the Public
Art Committee and the City staff believe can, within the financial confines of the
foreseeable future, be adequately and safely displayed, maintained and reasonably
secured.

| 34.2.2 Desired Attributes

The criteria listed below describe the desired attributes of all art in the collection. Selected pieces
should meet most, if not all, of these attributes to a high degree.

1.

Artistic Excellence: Art selected for the collection should represent the skill and
competence of the originator(s), and should be an example of artistic excellence.
Accepted works of art shall be of exceptional quality and enduring value as judged by the
Public Art Committee. The definition of artistic excellence changes over time, but the
collection should always be representative of the best examples available.

Variety of Media, Styles and Techniques: Within the guidelines above for suitability of
form for a public setting, art selected for the collection should broaden the range of media
and techniques represented in the collection.

Represents Artists of Varying Acclaim: Some art collections strive for excellence by
selecting only works from recognized ‘name’ artists. The collection of the City of
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Florence should strive to represent works from a wide range of artists of varied public
status. Art should be chosen solely on the basis of intrinsic merit. A piece from a well-
known artist should not be presumed to have more artistic merit than a piece from a
relatively unknown artist.

4. Value: Because an aspect of the value of an art piece is the response of each individual to
that art, value is difficult to assign. However, the price of any proposed piece of art should
represent a responsible investment for the City collection. All art pieces may be
authenticated by an art consulting or appraisal firm to authenticate value at the discretion
of the Public Art Committee. This action is recommended when a piece of art has a price

of more than $10,000.
5. Selected for Specific Site: Major art pieces should be selected as part of a process that

takes into account the formal display site for the piece. This should be considered in terms

of how well the piece fits an intended space and the environment. This not only requires

consideration of the size and environmental harmony of a piece, but also how well it fits

into the land use patterns of the area in which it will be placed.

A ________ - ‘i ™ ™»  _________ DR [Formatted: Font: (Default) Times New Roman, 11.5 pt }
=Ly @~  ________ | | Formatted: Left, Indent: Left: 0.5", Right: 0", Space

After: 10 pt, Line spacing: Multiple 1.15 li, No bullets
343  Methods of Accession | or numbering
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There are several ways that a work of art may be accessioned. The selection criteria listed in
Section 3.2 apply to all works, regardless of the particular accession method used to bring a piece
to the City collection.

When funds become available to accession art, the-Publiec- Art-Committeemay-use-one of several

processes_may be used, open competition, artist invitation and direct purchase / commission. In
addition, artwork may be added to the collection through a direct contribution of art or funds to
purchase or commission a work of art. The method of accession for each project shall be included
within the approved Public Arts Committee annual work Dldﬂ DCI SeLtlon 3. l or approved bv the
City C ounul in a subsequent ar)moval process. >

34.3.1 Open Competition

In open competition, any artist is invited to submit pieces or delineated proposals for
consideration. A “Call to Artists” is advertised within a designated region (local, regional,
national, international, etc.) inviting all artists within the region to submit a proposal. The
competition may be held for a single piece, a single site, or a number of site or pieces. The Public
Arts Committee shall evaluates the contender and selects the piece or proposal that best fits the
criteria and the needs of the site(s) per the public outreach process shown in Section

[ Formatted: Highlight

Through this process, it may be determinede-Publie- Art-Committee-may-decide that no entry fits

the criteria or is suitable. For competitions held to populate several sites, this means that one or
more sites may go unfilled. Should such instance occur, t*he Public Arts Committee may choose

City of Florence Public Art Guidelines
Exhibit A - Resolution No. ___ 4, Series 2646201 Page 6 of 28



to leave the site unfilled, and add that site to the list of potential future accessions.

34.3.2 Direct Purchase / Commission

In direct purchase / commission, a piece of art may be purchased The-Publie Art-Committee-may
cheoseto-purchase-apieceof existingartfrom a gallery or dealer, from a private individual or
from the artist directly per the public outreach process shown in Section . Such purchases
shall conform to the criteria in Section 3.2.

34.3.3 Artist Invitation

In Artist Invitation, ThePublic-Art-Committee—maycheose—to—invite—one or more artists are

chosen to submit proposals to create a project for a specific site(s) per the public outreach process
shown in Section . In these instances, the City Fhe-eommittee-should work closely with
the selected artist from the beginning of the project, making clear the criteria in the policy. The
artist should be asked to submit proposal sketches or models for approval before beginning the
final work, with opportunities to periodically view the work during different stages of completion
to insureensure the criteria are being met.

Criteria for when invitations will be sent will be based on the needs for the project and its
specific site.

34.3.4 Donations

At times civic-minded citizens may wish to contribute to the public art process. They may do so
by directly contributing funds to purchase a work of art, commissioning a work of art and then
donating it to the City, and directly contribute to the public art process. See Section 6. Donations
and Memorials for a more detailed explanation of how donations are reviewed and accepted.

344 Process for Accessioning Artwork
The Public Arts Committee with oversight from the Florence City Council per Section 2-—in

mrectre—the e b b O Llepesee ghall eeemccninnnee the desclepinenio i een bl

process for the selection, placement and maintenance of works of art.

Through its City Council approved annual work plan per Section 2, t¥he Public Arts Committee
shall confirm the available budget, identify the site for the work(s) of art, 1dent1fy the goals of the
prOJect aﬂe#the pubhc outreadl process per Section 5
k, and determine the most approprlate accession
method in each c1rcumstance dependlng upon the project funding source.

In its City Council approved annual work plan, the Public Arts Committee shall plan for the

following provisions for each public art project: ninitiatinganypublic-artprojeetthe Publie Ast

1. Confirm the total project budget available for purchase of services and/or artwork,
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including installation costs.

2. Identify a site for the final location of art. If the committee is considering a site in the
public right-of-way, all appropriate departments must be consulted before the site is
finalized. Likewise if any elements of a project fall under the jurisdiction of another
department, that department must be consulted early in the selection process.

3. Identify the goals of the art project.

4. Determine which acquisition method, according to Section 3.3, Methods of Accession, is
most appropriate based upon the project goals.

5. Establish a selection process that addresses the project. The committee shall keep in mind
the City’s goals of maintaining artistic integrity and encouraging public involvement, as
needed, in each selection process.

S

6. Select an artist and/or art purchase / commission through a majority vote.

Formatted: Left, Indent: Left: 0.5", Right: 0", Space
After: 10 pt, Line spacing: Multiple 1.15 li, No bullets
or numbering

34.5 Public Outreach Process

The art collection of Florence is held in trust for the public: thus, it is the intent of the City of*- - - { Formatted: Right. -0.01" }
Florence’s public art program to provide as much public input into the Public Art Selection = s

process as possible. Members of the public are encouraged to participate as members of the

Public Arts Committee, on a specific project selection committee, or submit comments

verbally or in writing to the Florence Public Arts Committee., ) - { Formatted: Font: Not Bold }

3.5.1 Large Projects ($20,000 or more)

For all.large public art projects, determined to be projects over $20.000 in total project costs, the
Public Arts Committee shall perform the following public outreach process. unless authorization
has been given by the Florence City Council for a different process per the approved Public Arts
Committee work plan, or separate City Council decision.

1. Public Arts Committee prepares, approves and publishes either a:
a. Call to artists per Selection Method 3.3.1 open competition, or
b. Intent to perform Direct purchase per 3.3.2 or Artist invitation per 3.3.3.

2. In instances of open competition method, per section 3.3.1, where more than 20 submittals
are received, the Public Arts Committee narrows down submittals to 10-20, based on
selection criteria matrix (Appendix X).

3. Members of the Project Selection Committee shall consist of a total of 5-7 members of the
following:

a. 2 members of the Public Arts Committee, as appointed by the Public Arts Committee;

1 member of the Florence City Council, as appointed by the City Council

c. Atleast 1, and no more than 2. direct project stakeholders (project property / business
owner(s), and/or adjacent property/business owners), as appointed by the Public Arts
Committee:;

s
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d. At least 2. and no more than 3. citizens at large, as appointed by the Public Arts
Committee.

4. The Project Selection Committee shall:

a. Open Competition Method (3.3.1): Review and determine recommendation on
proposed artist portfolios / submittals and present it’s recommended top 2-4 for
Public Arts Committee approval.

b. Direct Purchase Method (3.3.2):

c. Artist Invitation Method (3.3.3):

5. Results of Project Selection Committee work shall be presented to the Public Arts Committee
in a publicly held evening meeting, at which time the Public Arts Committee shall receive
input from the public. After public input is received the Public Arts Committee shall...

a. Open Competition Method (3.3.1): Narrow submittals and/or ask for final project
renderings from top 1-3 artists.

b. Direct Purchase Method (3.3.2):

c. Artist Invitation Method (3.3.3):

6. Once final top 1-3 artist proposals are received, the Public Arts Committee shall prepare a
report / discussion item to the Florence City Council to be held at a regular City Council
meeting. Such report shall include:

a. _an update on the public outreach and selection process

b. avisual artist rendering of the top 1-3 artist renderings or proposed purchases, and

c. a public announcement of the date/time of final Public Arts Committee selection
decision..

7. After Council report presentation, the Public Arts Committee shall hold an evening meeting

to select the final proposal / artist from the top 1-3 renderings. At least 2 weeks (14 calendar
days) prior to the proposed Public Arts Committee meeting, the Public Arts Committee shall:
a. Publish proposed 1-3 top renderings on the City of Florence website along with
subsequent project information and information on the date/time of the Public Arts
Committee selection meeting,
b. .Mail notices to property owners, businesses, and residents within 500 feet of the
proposed project,
c. Prepare public service announcements to be submitted to local media outlets
d. Post at least one notice on City of Florence social media platforms. ,

34.5.2 Medium Projects (Between $5,000 and $19,999)

For all medium public art projects, determined to be projects of between $5.000 and $19.999 in

total project costs, the Public Arts Committee shall perform the following public outreach

process, unless authorization has been given by the Florence City Council for a different process

Formatted: List Paragraph, Numbered + Level: 2 +
Numbering Style: a, b, ¢, ... + Start at: 1 + Alignment:
Left + Aligned at: 0.51" + Indent at: 0.76"

per the approved Public Arts Committee work plan, or separate City Council decision.

1.

Public Arts Committee prepares, approves and / or publishes either a:

a. Call to artists per Selection Method 3.3.1 open competition, or
b. Intent to perform Direct purchase per 3.3.2 or Artist invitation per 3.3.3.

2. In instances of open competition method, per section 3.3.1, where more than 15 submittals
are received, the Public Arts Committee narrows down submittals to 5-15, based on selection
criteria matrix (Appendix X).

3. Members of the Project Selection Committee shall consist of a total of 5-7 members of the

City of Florence Public Art Guidelines

Exhibit A - Resolution No. 4, Series 204+6-201 Page 9 of 28

-— - —

<;\

~

Formatted: Numbered + Level: 1 + Numbering Style:
1,2, 3, ... + Startat: 1 + Alignment: Left + Aligned at:
0.01" + Indent at: 0.26"

Formatted: Numbered + Level: 2 + Numbering Style:
a, b, ¢ .. + Startat: 1 + Alignment: Left + Aligned at:
0.51" + Indent at: 0.76"

Formatted: Numbered + Level: 1 + Numbering Style:
1,2, 3, ... + Start at: 1 + Alignment: Left + Aligned at:
0.01" + Indent at: 0.26"




following:
a. 2 members of the Public Arts Committee, as appointed by the Public Arts Committee;

b. 1 member of the Florence City Council, as appointed by the City Council, (optional) - { Formatted: Font: Italic

i. Should the City Council elect to not appoint a member to the Project Selection+- - - { Formatted
Committee, the Public Arts Committee shall appoint one additional project
stakeholder or citizen at large member,
c. Atleast 1, and no more than 2, direct project stakeholders (project property / business
owner(s), and/or adjacent property/business owners), as appointed by the Public Arts
Committee;
d. At least 2, and no more than 3. citizens at large. as appointed by the Public Arts< -~ | Formatted: Numbered + Level: 2 + Numbering Style:
Committee. a, b, c ...+ Startat: 1 + Alignment: Left + Aligned at:
4. The Project Selection Committee shall: «. 0.51" + Indent at: 0.76"
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Committee approval. v 001" + Indent at: 0.26"

b. Direct Purchase Method (3.3.2):
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c. Artist Invitation Method (3.3.3):
6. Once final top 1-3 artists
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7. At least 1 week (7 calendar days) prior to the proposed Public Arts Committee selection+ h
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d. Post at least one notice on City of Florence social media platforms.

34.5.3 Small Projects ($4.999 or less)

For all medium public art projects, determined to be projects of $4.999 or less in total project

costs, the Public Arts Committee shall perform the following public outreach process, unless | Formatted: Numbered + Level: 1 + Numbering Style:
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b. Intent to perform Direct purchase per 3.3.2 or Artist invitation per 3.3.3. X . . )
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The Project Selection Committee shall:

a. Open Competition Method (3.3.1): Review and determine recommendation on<+ - -
proposed artist submittals and present its recommended top 1-3 for Public Arts
Committee approval.

b. Direct Purchase Method (3.3.2):

c. Artist Invitation Method (3.3.3):

Results of Project Selection Committee work shall be presented to the Public Arts Committee + - —

in a publicly held meeting, at which time the Public Arts Committee shall receive input from
the public. After public input is received the Public Arts Committee shall...

a. Open Competition Method (3.3.1):

b. Direct Purchase Method (3.3.2):

c. Artist Invitation Method (3.3.3):
At least 3 calendar days prior to the proposed Public Arts Committee selection meeting, the+ - - -

34.5

34.6

Public Arts Committee shall:

a. Publish proposed 1-3 top renderings on the City of Florence website along with< _
subsequent project information and- information on the date/time of the Public Arts
Committee selection meeting,

b. Post at least one notice on City of Florence social media platforms.

~

A_ _ o _________N 4 T ____ N o _________

Artist Selection Criteria

Artists will be selected on the basis of their qualifications as demonstrated by past work,
appropriateness of the proposal to the particular project, and its probability of successful
completion-as-determined-by-the Public Art- Committee. In selecting artists and works of art, the
Public Arts Committee shall select those artists and works of art of the highest aesthetic quality,
and those that fulfill the purpose of the City’s art selection criteria as set forth in Section 3.2. In
all cases, consideration will be given to materials, construction, durability (long or short term,
depending on the intended life of the piece), maintenance, public access and safety.

1. [Local Artists: The Public Arts Committee shall strive to have representation of local
artists. within the overall City public art collection. With every project, the Public Arts
Committee shall make a concerted effort to include participation from local artists. This
could include, but is not limited to, projects specifically developed solely for the selection

of a local artist, or could include specific outreach to local artists.

Artist Contracts

The City shall enter into a contractual agreement any time an artist is hired to perform services for
the City. All contracts entered into by the City of Florence shall follow the City of Florence’s
Contracting and Purchasing policies and its subsequent approval methods. The contract should

Exhibit A - Resolution No. ___ 4, Series 2016201
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commissioning of a work of art. The contract shall require the artist to do, but is not limited to,
the following:

1. Produce a work of art for a guaranteed maximum cost, including all installation costs.

2. Maintain public liability and property damage insurance as well as workers compensation
insurance. If the artist does not routinely carry this insurance in the amount specified by
the contract, proof of purchase of coverage for insurance should be included in the total
proposal.

3. Submit the following items before final payment is authorized:

a. Submit a completed catalogue form that describes the work of art (materials, size,
weight, artist biography, address, current contact information and alternative
contact information)

b. Digital photos, video and/or audio of the process of the works creation and
documentation of aspects of the project

c. A public art conservation and maintenance program giving detailed instructions
for cleaning and maintaining the artwork. This report will include, but not be
limited to, frequency of cleaning, method and materials used, and any other
recommendations for maintaining artwork. Report shall also provide detailed
description of all materials and processes used to fabricate art, and names and
addresses of materials suppliers, fabrication and installation process of artwork.

45. GENERATION OF REVENUE
45.1  Overview

The Public Arts Committee is tasked with evaluating, advocating for and implementing methods
to generate revenue for the City of Florence’s public art program. These revenue generation
techniques may include establishing programs to sell art, rent art display space to artists, and
create revenue generating events.

In addition to the above revenue generation techniques, the Public Arts Committee is tasked with
assisting the City Council in researching and evaluating potential public funding methods for the
Public Arts Program.

These funds will be leveraged with grant opportunities to increase the City’s public art collection,
and public art programs-as-determined-by-the Public Art- Committee. The City of Florence and the
Florence Urban Renewal Agency will reserve all revenue generated by the Public Arts Program
activities for the exclusive use of the Public Arts Program-te-be-allocated-by—the Publie-Ast
Committee. The method of separation of public art funds shall be at the discretion of the City

City of Florence Public Art Guidelines
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Manager Finanee-Director based on the established budgetary systems of the City of Florence.
Such methods may include setting up a direct public art fund or a public art budgetary line item.

56. DEACCESSIONING WORKS OF ART
56.1 Background

The decision to remove a piece from the collection is as important as the decision to
accession it originally. The world of art is constantly growing, and something that was
revolutionary or revealing in the past may become trite or too-well explored.

The world of art is also affected by fashion. The Public Arts Committee must be aware of
the distinction between out of date and out of style. The deaccession process should not
result in the loss of classic work, even if it represents an earlier period.

Deaccession of projects from the collection shall be based principally on issues of artistic
merit or if the artwork has been irreparably damaged. No project from the art collection
shall be sold primarily for monetary gain with the intention to use the funds for purposes
other than art collection.

56.2 Deaccession Policy

Deaccessioning is a procedure for the withdrawal of an artwork from the public collection.
Deaccessioning should be considered only after ten years have elapsed from the date of
installation of permanent works and acceptance in the case of portable works or under special
circumstances (e.g., the piece has been damaged beyond repair). Deaccessioning will be
considered only after a careful and impartial evaluation of the artwork within the context of the
collection as a whole. At the beginning of the process, the Public Arts Committee will make
reasonable effort to notify any artist(s) or artist’s estate whose work is being considered for
deaccessioning.

56.3  Eligible Artworks

All artworks owned by the City of Florence are eligible for deaccessioning. In the case of donated
artworks, all legal documents relating to the donation will be reviewed prior to beginning the

process.

City of Florence Public Art Guidelines
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56.54  Criteria for Deaccessioning

The Public Arts Committee, in consultation with the Florence City Council, may consider the

deaccessioning of artwork for one or more of the following reasons:

1. A work is not, or is only rarely, on display because of lack of a suitable site.

2. The condition or security of the artwork cannot be reasonably guaranteed.

3. The artwork has been damaged or has deteriorated and repair is impractical or unfeasible.

4. The artwork endangers public safety.

5. In the case of site specific artwork, the artwork is destroyed by severely altering its

relationship to the site.

6. The artwork has been determined to be significantly incompatible or inferior in the

context of the collection.

7. The City wishes to replace the artwork with work of more significance.

8. The artwork requires excessive maintenance or has faults of design or workmanship.

9. There has been sustained and overwhelming public objection to the artwork. ,
56.:45 Deaccessioning
Procedure

56.6 Sequence of Action

1. The Public Art Committee or the subcommittee appointed by the Public Art Committee
shall determine whether an artwork meets one of the criteria listed in Section 5.5 above.

2. A representative from the appointed committee shall submit a report to the Committee
City Staff Ex-Officio member, which may include the opinion of the City Attorney on

any restrictions that may apply to the specific work.

City of Florence Public Art Guidelines
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3. The Public Art Committee shall review the report. The Committee may seek additional
information regarding the work from the artists, art galleries, curators, appraisers or other
professionals prior to making a recommendation.

67.

67.1

The Public Art Committee shall provide a report to the City Council of the intended
deaccessioning prior to its completion.

After consultation with the City Council, the Public Art Committee shall consider the
following actions:

a. Sale or Trade

il

iil.

iv.

Artist will be given first option to purchase or trade artwork.

Sale may be through auction, gallery resale or direct bidding by
individuals, in compliance with City law and policies governing surplus

property.

Trade may be through artist, gallery, museum or other institutions for
one or more artwork(s) of comparable value by the same artist.

No works of art shall be sold or traded to members or staff of the City,
City Officials, or Public Art Committee, consistent with the conflict of
interest policies.

Proceeds from the sale of a work of art shall be returned to the Public
Art Trust Fund account. Funds from the sale of gifts shall go into the
Public Art Trust Fund for future artworks projects. Any pre-existing
contractual agreements with the artist regarding resale shall be
honored.

b. Destruction of work deteriorated or damaged beyond repair shall be deemed to be
of negligible value.

c. If the Public Art Committee is unable to dispose of the artwork in a manner
outlined above, the work shall be donated to a non-profit organization or
otherwise disposed of as the Public Art Committee sees fit.

PUBLIC ART DONATIONS AND MEMORIALS POLICY

Background

City of Florence Public Art Guidelines
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The public art collection may grow through the generous gifts of private citizens. A consistent
and fair process for considering public art gifts and memorials shall be followed.

The art selection criteria listed in Section 3.2 will be applied when considering public art gifts.
Anyone wishing to sponsor a gift of artwork to the City should contact the Public Art Committee
at the earliest possible time for consultation on the review and acceptance process for donated

artworks.
67.2 Types of Donations
1. Existing Works of Art
a. Portable: Works of a scale appropriate for rotation through public spaces
belonging to the City of Florence. The specific placement of portable works may
not be stipulated as a condition of the gift.
b. Non-Portable: Works of a scale larger than would be appropriate for the portable
collection and would require a semi-permanent or permanent site. The specific
placement of non-portable works will be considered but may not be stipulated as a
condition of the gift.

2. Commissioned Works of Art

a. Works of art which are commissioned gifts to the City and which usually require
a specific site.
67.3  Review Criteria

1. Artistic Excellence: Accepted works of art shall be of exceptional quality and enduring
value as judged by the Public Art Committee.

2. Appropriateness to the City’s Public Art Collection: Proposed gifts will be reviewed in
relationship to existing goals for the public art collection, such as diversity of media,
artists represented and styles.

3. Appropriateness to Site: Relationship of the artwork to the site shall be considered in
respect to its social, cultural, historical and physical context.

4. Maintenance provisions: Maintenance concerns are a primary consideration. Adequate

provision must be made for future needs. Donors should provide the Public Art
Committee with detailed maintenance instructions for the work(s) of art. The Public Art
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Committee must consider potential funds for future maintenance when determining
whether or not to accept the gift. If available, such instructions shall include detailed
instructions for cleaning and maintaining the artwork. This report will include, but not be
limited to, frequency of cleaning, method and materials used, and any other
recommendations for maintaining artwork. Report should also provide detailed
description of all materials and processes used to fabricate art, and names and addresses
of materials suppliers, fabrication and installation process of artwork.

Documentation: If available, donors should provide the Public Art Committee with the
following art documentation:

a. Submit a completed catalogue form that describes the work of art (materials, size,
weight, artist biography, address, current contact information and alternative
contact information)

b. Digital photos, video and/or audio of the process of the works creation and
documentation of aspects of the project.

6. Adherence to Existing Master Plans: All works of art should adhere to any applicable

67.4

master plans. The Public Art Committee will help to advise the sponsor of existing master
plans.

Review Process

6.4.1 Existing Works: Portable or Non-Portable

1.

Initial Contact: Sponsor should send images of work(s) of art to the Public Art Committee
with written materials, including name of the artist, his/her biography or resume, medium,
size, date of execution and estimated value of the piece.

Review by Public Art Committee: The Public Art Committee will review the images and
will ask to see the actual work of art if it wants to consider the gift further. If the Public
Art Committee recommends acceptance of the work of art, it will also make a
recommendation for future maintenance provisions.

Installation Readiness: In order to receive final acceptance, works of art should be
professionally appraised and ready for installation. This means that two-dimensional
works must be archival framed and three-dimensional works must have a pedestal or
appropriate hanging or mounting apparatus.

Acceptance: In consultation with the City Council, the Public Art Committee will
determine whether to accept or deny the proposed donation and its installation and
maintenance provisions.

67.4.2 Commissioned Works of Art

Initial Contact: The Public Art Committee or its representative will meet with the sponsor

City of Florence Public Art Guidelines
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to discuss the commission. If no artist has been selected, representative(s) will advise the
sponsor about artist selection options.

a. Process: Commissioned works must go through a two-phased process: first “in
concept” and second when the design has been decided. Sponsors of gifts are
requested not to select specific designs prior to the approval “in concept”. If a site
has been recommended and is under the jurisdiction of any other City department,
such as the Parks and Recreation Department, that department must be contacted
at the start of the project and will also be reviewed by that department.

2. Review “In Concept” by Public Art Committee: The sponsor must submit a written
proposal to the Public Art Committee, including the process for selection of an artist(s)
and the general concept behind the project. The Public Art Committee, in consultation
with the City Council, will review the proposal and make a determination for acceptance
or denial.

3. Review of Design by Public Art Committee: If the project is approved “in concept” the
sponsor will proceed to select an artist(s) as outlined above. When a site and a specific
design have been chosen, a model and/or scale drawings of the design and maintenance
provisions must be presented to Public Art Committee, who will review the materials and
make a determination for acceptance, denial, or additional conditions. The Public Art
Committee must consider available funds for maintenance when making its determination
to accept or deny the final gift.

a. Note: If, in the development and execution of the project, the concept of aesthetic
of the work is substantially changed, the concept and design must be re-approved
before the work will be considered for final acceptance.

67.5 Bequests for Commissioning a Work of
Art

Bequests for commissioning a work of art should go through the process outlined above (i.e.

6.4.2) and must include financial provisions for the administration of the commission as well as
the future maintenance of the work of art as determined by the Public Art Committee.

67.6 Bequests to Florence Public Art
Bequests for use of Public Art Funding can vary in scope from general gifts of unspecified use to
gifts of a specified scope. For example, the sponsor could stipulate that the bequest be used to

purchase portable works by Native American artists. The Public Art Committee will assume
responsibility to work with the trustees to finalize details of the gift.

78. LOANS FROM THE COLLECTION

Loans from the City’s permanent collection will be considered by the Public Art Committee, on a
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limited basis, in consultation with the City Council and/or City Manager. When loans are made
from the collection, it is the responsibility of the borrowing gallery or institution to cover all
expenses of packaging, shipping and insurance. At the discretion of the Public Art Committee, a
loan fee may be included when loans are considered. Should a loan fee be required, revenue from
such fees may be used solely for the City’s public art program. The borrowing gallery or
institution shall submit proof of insurance coverage for the value of the piece and provide
documentation of intended use, location, length of time to be borrowed, and how the piece will be
maintained and secured during the length of use. Other criteria may be determined by the
committee when considering each individual loan. All promotional materials used for the piece
will need to be submitted for approval by the Public Art Committee or representative(s) prior to
publication. All publication materials shall include proper credit and copyright.

89. GALLERY / ART RENTAL “ART EXPOSED” PROGRAM

89.1 Background and Overview

The City of Florence’s Gallery / Art Rental “Art Exposed’ Program is designed to enhance the
beauty and livability of our community by regularly introducing original art into Florence to
create a unique sense of place and enhance community identity. The City’s Gallery / Art Rental *
Art Exposed” Program provides an opportunity for artists to display their work for sale.

89.2 Duration

Art displayed in the gallery / art rental ‘art exposed’ program are intended to be available for sale
to the public. Initial art displayed will be installed for a period of two years. Should art be
purchased prior to the end of the two year period, the artist shall be given first opportunity to
replace art with a suitable piece to be approved by the Public Art Committee via the provisions of
Section 8.6. No art piece shall be removed unless approved by the Public Art Committee. Should
an art piece be removed during the two year installation period, any new piece of art shall be
displayed for the remainder of the two year installation period.

89.3 City of Florence Responsibilities

Each artist will be provided a stipend for the installation of their art. The City of Florence will
underwrite the costs for installation of the art piece at installation locations designed especially
for the program. The City of Florence will provide all art identification to accompany each art
installment, including plaques or other methods of display. The art installation will be marketed
by the City of Florence as a product for sale and will be displayed in one of a variety of locations
in the City.

89.4  Artist Responsibilities
Entrants may be individuals or artist teams. Artist(s) are responsible for design, construction,

transportation and installation of public art piece(s) to its designated end location within the City
of Florence. Artist will be responsible for any structural reviews with an inspector through the
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City’s Building Department which may be necessary for the installation of the art. The selected
artist or artist team will bear the entire risk of loss or damage to the work during design,
fabrication, packing, shipping and installation. When the work is completely installed and
formally accepted by the City of Florence, then the City of Florence assumes the risk of loss. The
artist or artist team will also agree to warranty the material and workmanship of the
commissioned work for a period of two years after the date of acceptance by the City of Florence.

The selected artist or artist team will provide, maintain and require all subcontractors to provide
and maintain insurance to cover claims for damages for personal injury, bodily injury and
property damage. The coverage will provide protection for all operations by the artist and/or artist
teams or any subcontractor, or by anyone directly or indirectly employed by either of them. This
insurance shall be maintained for the duration of the contract.

Prior to installation the artist shall submit the following:

1. Submit a completed catalogue form that describes the work of art (materials, size, weight,
artist biography, address, current contract information and alternative contact
information).

2. Digital photos, video and/or audio of the process for the work’s creation and
documentation of aspects of the project.

89.5 Selection Process

The Public Art Committee, in meeting the goals of the City of Florence, shall oversee the process
for the selection and placement of works of art. The Public Art Committee shall confirm the
available budget, identify the site for the work(s) of art, identify the goals of the project, and if
appropriate, form a selection committee to choose an artist and/or artwork.

Original sites will be selected for a two year period. Each year as new sites become available, the
committee will extend a call to artists for an additional two year period, with the intent to stagger
installations on an annual basis.

Art selected for the Gallery / Art Rental ‘Art Exposed’ Program shall follow the open competition
method of accession shown in section 3.3.1. When considering the submittals for the program,
the committee may consider the following submission requirements:

1. Statement of Qualifications: Biographical information, including previous experience, for
all team members (limit of one page per team member). This should include the name and
contact information of all person(s) who will be responsible for the final completion of
the project with a description of each person’s experience in performing the type of
services being requested. Include up to three images of previous work, or related projects,
accompanied by a brief description of each project.

2. Proposed Art Piece:
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89.6

a. Incomplete Piece: A drawing or sketch of concept. Include dimensions and
material that will be used for the piece, including maintenance and durability.
Applicant shall provide at least two different perspectives of the piece.

b. Completed Piece: Include video and a clear photograph(s) of the completed art
piece. Include dimensions and material used for the piece, including maintenance
and durability. Applicant shall provide at least two different perspectives of the
piece.

Statement of Interest: Statement indicating interest in submitting the proposed art piece.

Narrative / Description of Piece: Provide a written statement of inspiration and if
applicable meaning of the piece.

Provide Marketing Language: Provide marketing language and a photograph of the piece
for marketing material to be produced and distributed by the City of Florence.

Selection Criteria

The following listed criteria will be used in the evaluation of proposals. Evaluation criteria will
be weighted at the discretion of the evaluation committee.

1.

Reflects Public Aesthetics: While recognizing the First Amendment freedom of artists to
express themselves in any way they choose, the City of Florence reserves the right to not
select pieces or projects which the Committee deems to not represent the values of the
community. This does not mean a piece should be rejected simply because it might be
controversial. One of the purposes of art is to show people a new way of looking at their
environment, to share an artist’s sometimes iconoclastic vision. Art can legitimately be
intrusive, abrasive or unpopular. Failure to recognize this purpose for art can lead to an art
collection that is simply ‘pretty’ or ‘nice’ without being ennobling or educational.

Original Works and Authentication: Only original works of art shall be accessioned for
the collection. Fakes, unauthorized copies or reproductions are not acceptable. In cases
where the authenticity of a piece could be reasonably questioned, it must be authenticated
before accession. Art objects which are mass produced and of standard design are not
allowed. Limited editions of no more than 25, signed by the artists, may be considered on
a limited basis.

Suitability, Sustainability and Durability: All art pieces must be suitable for display in a
public setting. Sculpture must be secured to prevent accidents. Pieces executed in fragile
media must be able to be protected while displayed. All art pieces must be dependable
relative to theft, vandalism and the environment and must consider the ease of
maintenance and safety.

4—Overall strength of design concept: Art must be appropriate to the program in terms of

scale, context and materials. Art must consider the appropriateness of design solution for
the climate and outdoor site through appropriateness of materials selected and feasibility
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and ease of installation.

910. PROCESS FOR SPECIAL PURCHASE OF ARTWORK FROM
THE GALLERY / ART RENTAL- ‘ART EXPOSED’
PROGRAM

910.1 Purpose

The Pubhc Art Comm1ttee may request funds from the C1ty Council and/or_other gov ernment
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may cons1der whether an approprlatlon of funds is to be provided for a special purchase of a work
of art from the Gallery / Art Rental “Art Exposed’ Program. This consideration may occur
annually. Funds may also come from public art revenue funds as administered by the Public Art
Committee.

The process for the special selection of a work of art from the Gallery / Art rental “Art Exposed’
program shall follow the general acquisition procedures in Section 3 above. In addition, the
selection process will be expanded by including greater public involvement in selecting the
artwork in order to build a sense of citywide concern and ownership of the program.

910.2 Operational Procedures

Initiation of selection process: In administering the selection process for purchasing artwork from
the Gallery / Art Rental ‘Art Exposed’ Program, the Public Art Committee will:

1. Request the funding during the City and Florence Urban Renewal Agency’s annual

budget process. Such request shall include a project proposal to include budget and
timeframe estimates and an overview of the process as described in Section 9.

2. If the budget request is approved, the Public Art Committee will oversee the selection
process. If deemed necessary by the Public Art Committee, the Committee may elect to
establish a Selection Committee or the Public Art Committee may elect to serve as the
Selection committee for the project.

a. Should a selection committee be formed, the committee shall consist of:
i. An odd number of members, with no more than seven members total
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ii. No more than five arts professionals or experts,

iii. Four (4) members of the selection committee may be members of the
Public Art Committee,

iv. An art appraiser or consultant if deemed necessary

910.3 The Selection Process

The Public Art Committee, or Selection Committee, shall establish the selection objectives,
which shall include:

1. Identifying site(s) for the selected artwork;
2. Creating a list of up to five pieces for consideration as possible purchases; and
3. Establishing a process for the public to indicate its preference from among the pieces on
the list. This may include a survey or community wide vote, or other method deemed
appropriate by the committee.
The Selection process shall proceed as follows:
Upon notification of objectives, the Selection Committee will review the current pieces in the
program and establish a list of up to five pieces from which a public process will select one.
Site(s) will be identified that will accommodate the selected works. The criteria for establishing
the list of selected works and site(s) are to be developed by the Selection Committee.
Following the creation of the selection list and site identification, the committee shall develop a

process allowing the public at large to indicate their preference for the final purchase piece. This
process may include methods such as opinion surveys, online voting, etc.

910.4 Final approval of selected artwork
The Public Art Committee shall report to the City Council of the selection made through the

public process. Payment shall be made to the artist and arrangements made for relocation of the
art to its final location, if necessary, following the exhibition period.

910.5 Clarification of Policy
The procedure in this section is to be used for a single purchase of art from the Gallery / Art

Rental ‘Art Exposed’ Program. Nothing in this procedure shall preclude additional purchases by
the city through other processes.

1011. FLORENCE CELEBRATE ARTS PUBLIC EXHIBITION &
AUCTION

1011.1 Background and Purpose
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It is the desire of the City of Florence to encourage economic development in the community,
which includes public art. The purpose of this display and event is to celebrate art by creating a
juried art show which will display the works and ultimately sale of the works for the benefit of
artists and the city’s public art program. Attractive displays stimulate the imagination and inspire
an appreciation of art. Display space including Florence City Hall, Public Facilities, and
potentially approved private facilities deemed appropriate, is free and is intended to showcase
local art, spotlight local collections of general interest, and introduce citizens to national and
regional art. Such exhibitions will result in a juried art exhibition and artists will be invited to
submit works for approval.

It is not the intent that the exhibit space be used for advertising for commercial enterprises or
partisan political candidates and/or parties. The views in the works exhibited are those of the
artists and are not necessarily those of the City of Florence or Public Art Committee. Nothing in
this section shall preclude the Public Art Committee from displaying art within the City’s
permanent collection within City Hall or other City Facilities.

1011.2 Duration

The works will be on display for one year. Works can be sold any time during this period. At the
end of the display year, art will be sold at auction at the Florence Events Center. Should art be
sold and removed prior to the end of the display period, any replacement will be installed for the
duration of the original one year display period.

101.3 Artist Selection Criteria

Artists will be judged and selected based on their qualifications which could include
demonstrated past work and appropriateness of the proposal to the particular project. In selecting
artists and works of art, the Public Art Committee shall select those artists and works of art of the
highest aesthetic quality, and those that fulfill the purpose of the City’s art selection criteria as set
forth in Section 3.2.2. In all cases, consideration will be given to materials, maintenance, public
access and safety.

When considering the submittals for the program, the committee will consider submissions based
on:

1. Narrative and Description of the Piece: Provide a written statement of inspiration, history,
background and if applicable the artist’s interpretation of the meaning of the piece.

2. Proposed Art Piece: Include a clear photograph and/or video of the completed art piece.
Include dimensions and material used for the piece.

3. Statement of Qualifications: Biographical information, including previous experience, for
all team members (limit of one page per team member). This should include the name and
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contact information of all person(s) who will submit pieces for display.

1011.4 Methods of Selection of Art for
Display

The Public Art Committee shall be responsible for reviewing, selecting and approving art to be
displayed. The Public Art Committee may elect to establish and delegate its selection authority to
a selection subcommittee. At its discretion, the Public Art Committee may elect to use the Open
Competition (Section 3.3.1) and Artist Invitation (Section 3.3.3) methods of selection of art to be
displayed.

1011.5
Display Location Process

The Public Art Committee, in meeting the goals of the City of Florence, shall oversee the process
for the selection and placement of works of art. The Public Art Committee shall identify the site
for the work(s), identify the goals of the project, determine whether to form a selection committee
to choose the artist and/or artwork, and determine the most appropriate selection method in each
circumstance.

1011.6 Liability
The City of Florence does not accept liability or provide security for any item on display. The

owner of an item to be displayed must sign an Inventory of Items and Hold Harmless Agreement
before display.

1011.7 Display Areas

Displays may be scheduled for the City Hall Lobby / Public Areas, any other public facilities
deemed appropriate, or for private facilities deemed appropriate by the Committee and for which
a prior agreement has been made with the property owner for display of public art at the facility.
1011.8 Public Art Committee Responsibilities

The City Council has established a Public Art Committee and appointed members. The Public Art
Committee has a staff ex-officio member. The Public Art Committee is responsible for reviewing

display applications and approving artist(s) to be displayed.

The Public Art Committee shall have the following responsibilities based on display criteria
established by the Committee.

1. Solicit Artists for the display area
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2. Contact artists to schedule displays and to obtain hold harmless agreement
3. Supervise installation and take-down of displays
4. Advise the City Council on policies regarding displays

1011.9 Marketing

The Public Art Committee will be responsible for promoting the display and sales event through
the city website, social media, local and regional outlets that serve the area, and any other method
deemed appropriate by the committee. Contact information for artists will be on all media and
marketing listings and postings. Information about the artist will be accessible either adjacent to
the art, or at the main counter as deemed appropriate.

1011.10 Sales / Revenue

The City of Florence acts as the sales agent for the artist. Pricing will be displayed in an
appropriate location that will accompany where the art is displayed. The Artist and the Public Art
Committee will agree to prices when art is accepted. The City will receive a commission for the
display, marketing, and sales transaction for art pieces. Payments will be made to artist within 30
days of payment to the City of Florence. The same procedure will apply if art is sold at auction. If
the art is not purchased by the end of the term, the works will be returned to the artist within 30
days after the auction.

1011.11 Exceptions
The City Manager has the discretion to make exceptions to this policy as deemed appropriate.
This policy does not supersede existing policies within the City of Florence including the

Florence Events Center Gallery, the Siuslaw Public Library, and others subject to a separate
policy for the facility.

H12. DEFINITIONS

GENERAL DEFINITIONS
ACCESSION To accept a work of art into the City’s permanent collection.
ADVISOR A professional asked by the Public Art Committee to provide advice on

some aspect of a project

ARTIST A practitioner in the arts, generally recognized by critics and peers as a
professional of serious intent and recognized ability who produces
works of art and is not a member of the project architectural firm.

CALL FOR An open competition where any artist is invited to submit works of art
of delineated proposals for consideration. Proposals are reviewed and
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ARTISTS
CONSULTANT

DEACCESSIONING

PERMANENT ART
COLLECTION

PRE-QUALIFIED
LIST

PUBLIC ART

PUBLIC ART
COMMITTEE

an artist is selected for the project.

A paid professional in the arts field of regional, national or international
status, hired by a selection committee or Public Art Committee to share
his/her expertise.

Relinquishing title and claim of ownership to a work of public art.

All works of art owned by the City of Florence, either site specific or
part of a portable collection, which may rotate through public buildings.

A list of artists deemed appropriate for projects by satisfying criteria
outlined by the Public Art Committee. The list may be created and
updated by the Public Art Committee and may be used as a starting
point for ‘invitation only’ competitions, as well as a tool for generating
ideas for a project.

All forms of works of art accessible and visible to the public and/or
public employees including:

A) Painting of all media, including both portable and permanently
fixed works, such as murals;

B) Sculpture which may be in the round, bas-relief, high-relief,
mobile, fountain, kinetic, electronic and others, in any material
or combination of materials.

C) Other visual media including, but not limited to prints,
drawings, stained glass, calligraphy, glass works, mosaics,
photography, film, clay, fiber / textiles, wood, metals, plastics
or other materials or combination of materials, or crafts or
artifacts.

D) Works of a wide range of materials, disciplines and media
which are of specific duration, including performance events,
and those which are documented for public accessibility after
the life of the piece has ended.

E) Art works that possess functional as well as aesthetic qualities.

The committee as established by Ordinance No. 3, Series 2016 is
appointed to maintain the City’s public art collection, and implement
the City’s public art initiatives. The Public Art Committee develops
policies and goals for the selection, placement and maintenance of
works of art. The committee has approval authority within the artist
selection process, evaluates and/or causes to be evaluated by others the
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public art collection, recommends uses for Public Art monies, considers
projects by private developers and citizens which would result in a
piece or pieces of public art, and responds to any other public art
initiatives.
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City of Florence
Public Arts Committee Work Plan

Fuby-September 2019 — July 2020

A City in Motion

Public Arts Committee (PAC) Overview:

The City of Florence Public Art Committee was established in July 2015 in order to serve as the City’s prirrasry
volunteer committee tasked with actively developing a Public Art Program-aae-Reliey for the City of Florence. PAC's
mission is to integrate art into the daily life of our community and inspire extraordinary creative expression that
will enrich public awareness, enhancing the vitality, economy and diversity of Florence through the arts. The
committee strives to brlng art to the Florence area that is diverse excmng and engaglng—whapthevea#%he—wew

The committee’s duties as established by City of Florence Resolution No. 4, Series 2016 include...
e Establish and maintain a city art collection
e Develop a map and list of desired locations and projects for future accessions
e Prepare for and secure funding for additional art works
e Consider projects by private developers and citizens that would be result in public art

Public Art Committee Members

Harlen Springer, Chairperson

Jo Beaudreau, Vice-Chairperson

Ron Hildenbrand

Jennifer French

Winette Tomeny

Denise Tarvin

Greg Carlton

Peggy Meyer

—

Vacant; To Be Filled January 2020

Vacant; To Be Filled January 2020

Kurt Vander Bogart;

Ex Officio Member- CEDC

Joshua Greene; Ex-Officio Member- City Council Kelli Weese; Ex-Officio Member- City Staff

Work Plan Objective:

The objective of this document is to create priorities for the 2020 fiscal year. The three-main tasks of the Public Art
Committee are to remain-the-same-during-the 2019-and-2020-bienniur; implement public art projects with the
focus being completing the Central Lincoln PUD Mural and the Siuslaw Bridge Steps project installation,amend-the
murak-cade; and establish a long-term public art strategy which includes a proposed long term program structure

and funding strategy fundraising-forfutureprojects.




Top Three Committee Priorities:

Central Lincoln PUD Mural - Stitching Time, Weaving Cultures by Marino-Heidel Studios:

The mural subcommittee made some large strides in completing this project during the 2017-2018 biannual. PAC
chose an artist, finalized the contract, received a mural permit through the City of Florence City Council, and hosted
a Public Paint event that allowed members of the community to participate in painting the mural. The-artistsare

tending-to-complete-the-mural-at-the-beginning-of July2039-The mural was completed in August 2019 with a
dedication ceremony held on August 7, 2019.

Next steps for PAC regarding Highway 101 & 126 Mural:
e Install lighting and -landscaping,ard-sighrage-encemuratiscompleted

& Coordinatearibben
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Siuslaw Bridge Steps- Installation by Jessilyn Brinkerhoff:

The Siuslaw Bridge Steps instatiation-has a planned installation date of Fall 2019. The subcommittee and a selection
committee have selected an artist - Jessilyn Brinkerhoff from Eugene. Since signing the contract with the artist, City
staff have been coordinating the project with ODQOT, since the Bridge Steps are currently in the ODOT right-of-way.

Next steps for PAC regarding the Siuslaw Bridge Steps:

e Continue coordination with ODOT to finalize Intergovernmental Agreement

e Coordinate the installation of art with artist

e Continue marketing and advertising of project in community

e Coordinate and promote opening event with artist
Public Art Master Plan and Long-Term Structure & Funding Strategy:
The Public Arts Committee is dedicated to creating a master plan for the Public Art program in Florence. A master
plan isimpertantte-PAC beeauseitwill provide a long-term sense of direction for the program including proposed
projects, structure for the program (including review.of non-profit and government-based options), and long term
funding strategies. apd-euthnermeasurablegoals. This process will be important especially for gaining community
input for future public art installations and laying the groundwork for long-term success in Florence. The end result
of the master plan and long-term structure & funding strategy shall be a document to be approved by the City
Council delineating proposed projects for the program in the near, mid, and long-term future, and
recommendations on.proposed amendments to the program structure and potential funding alternatives.

Next steps for the Master Plan subcommittee:

e Consider and perform community outreach methods for development of mater plan including but not
limited to focus groups, one-on-one stakeholder interviews, community forums, and / or surveys, to
determine interest level for art in the community and types of art desired.

e Research other communities Public Art plans, programs (501c3 vs. government) and funding strategies to
determine viable options, as well as their pros / cons for implementation in Florence.

e Hold joint work session with City Council on results of public outreach / program structure research and
determine next steps.

e Develop draft Public Art Master Plan & Long-Term Structure / Funding Strategy and host public outreach
on proposed plan including but not limited to a public open house and/or forum.

e Review results of public outreach and amend plan as necessary.




e Hold joint work session with City Council on proposed draft Master Plan and public outreach results

e Update plan with input from City Council and prepare for final City Council approval.

v H to-determin mmon-themes
to-eretefrritt HRReR-tRem
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Other Committee Projects:

Art Exposed Outdoor Gallery:

The Art Exposed Outdoor Gallery is a rotating art gallery of four to five pieces of art that will be interchanged every
two years. The pieces, while on display, are for sale to the general public. If a piece is sold, a portion of the proceeds
will benefit Florence’s Public Art Program. The Art Exposed subcommittee installed four pieces of art on Bay St. in
Florence Old Town during 2018. These pieces will be on a rotating schedule, set to be replaced in 2020.

Next steps for PAC regarding the Art Exposed Outdoor Gallery:
e Release Call-to-Artist for 2020 installation
e Market call-to-artists through social media, traditional media, regional art organizations, and other avenues
e Market the sale of current and future sculptures
e Install 4-5 pieces to replace current pieces in the Art Exposed Gallery
e Research Business Sponsorship opportunities
e Create a standard call to artists and a standard artist contract
e (Create a timeline and flow process for accession

Featured Pieces:

The Featured Pieces subcommittee is a newly formed subcommittee, formed to oversee the accession process of
ReVision Florence’s public art pieces. Because of budget constraints, this project subcommittee will be working
closely with the Grant Management subcommittee to acquire funding for the featured pieces.

Next steps for PAC regarding the Featured Pieces subcommittee:
e Work with City Staff to identify locations of bases that will be installed during ReVision process
e Decide what process the committee should use to select the featured pieces artists
e (Create accession process checklist
e Draft standard call to artists for long-term featured pieces

Fundraising:

Due to the changes in PAC’s funding, the Fundraising Subcommittee is going to play a vital role in the 2020 work
plan. The subcommittee’s main objectives are to create a long-term fundraising plan and begin to fundraise for
projects designated in the Public Arts Committee’s work plan. This is an ongoing project that will last throughout
the year.

Next steps for PAC regarding the Fundraising subcommittee:
e Research & create a long-term fundraising plan
e Research and develop PAC community partners and patron program
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e Research and develop a legacy donation program
e Research and develop an engraved brick fundraiser program
e Research and develop other community fundraiser options

Grant Management:

The Public Arts Committee has been working on a plan to seek out funding sources outside of the city of Florence,
as well to manage that process. Grants can be a valuable source of funding, but due to the sheer number of grants
available and the complicated requirements for each grant, they are usually very difficult to access. In 2018, the
Public Arts Committee decided that they needed to create a 12-month calendar that would organize all the
appropriate grants that are available to Florence. This calendar includes information about 45+ grants. The grant
calendar was completed in Fall 2018.

Next steps for PAC regarding Grant Writing subcommittee:
e Apply for at least two grants, as outlined in the PAC grant calendar, per fiscal quarter
e Work with City Staff to receive approval from City Council for all grants in an orderly timeline
e Work with City Staff to compile all necessary information for grants in an orderly timeline
e Investigate community partnerships within Lane County and the region to broaden the scope of applicable
grants
e Complete reporting for awarded grants in timely fashion

Marketing and Public Outreach:

The Public Arts Committee has always been dedicated to including the public in their work. This has included
monthly articles in the Siuslaw News and recruiting citizens-at-large to take part in our art selection process.
However, in 2019, the committee received some feedback from community members expressing that they did not
feel included in the process. After learning of the extensive outreach process that was followed, community
members acknowledged that there were opportunities to be involved in the process. So, the Committee is
committed to increasing the public outreach to ensure community members feel more involved in the selection
process.

Next steps for the Marketing and Public Outreach subcommittee:
e Continue to update the public art pages on the City of Florence website
e (Create marketing materials for current and future projects
e Continue to market Art Exposed pieces for sale
e Continue monthly updates to the Siuslaw News and other media outlets
e Present to local community groups including but not limited to: HOA'’s, service clubs, and professional
organizations
e Maintain relationships with area organizations to ensure coordination of future projects
e Participate in current and future art marketing programs throughout the city, region and state.

Art Inventory and Maintenance Planning:

Especially with the installation of two large-scale pieces of public art in 2019, the Public Art Committee must create
a maintenance plan that ensures that the Siuslaw Bridge Steps and Highway 101 & 126 Mural will be maintained for
years to come.

Next steps for PAC regarding the Art Inventory and Maintenance Planning Subcommittee:
e (Create a succinct list of public art in Florence for visitors and interested parties



e Research the maintenance plans of other communities’ public art collections

e Review, update and maintain maintenance plans for all public art in collection

e Create a ‘Best Practices’ guide for Public Art Collection Maintenance

e Coordinate with the Public Works department on a long-term plan to maintain the collection
e Maintain and expand list of potential art locations around Florence
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Potential Future Public Art Committee Projects:

P abE PublieAFEC ; Projecs:
Mural Code:

Florence City Code currently requires people to go through a land use process in front of the Florence City Council
to determine if a mural could be installed, no matter if the mural is publicly or privately funded. The Public Arts
Committee would like to work with Florence City Council to amend the code to allow for more murals throughout

our city.

Next steps for Mural Code Subcommittee:
e Research mural codes in other municipalities across the state and nation
e Prepare proposed amendments to the Mural Code and review with City Attorney




e Hold joint work session with Florence City Council & Planning Comission

e Present at Planning Commission and City Council code amendment hearings

e Prepare informational brochure/ application about potential code changes
e Begin outreach with various private entities about changes to the mural code

The following public art projects have been considered by the Public Art Committee and will continue to be
evaluated as potential future projects as funding becomes available. This is not a complete list. Projects could be
added or removed as necessary.

Murals: e Eastern Side of Grocery Outlet and City

e Trash cans, electrical boxes, and transit — Lights Cinemas Building
particularly North of Hwy 126 and 101 e Water Tower
intersection e North Side of 7-11 Building

e Eastern Fagade of BJ's on Bay Street

e Second Story of Lovejoy’s in Old Town Sculptures:

e Fire Station in Old Town e Hwy 101 & 126 Intersection

e 2nd Floor of Antique Row on Hwy 101 e Underneath Siuslaw River Bridge

e Side of Pirate’s Popcorn in Old Town e Miller Park

e Side of Mason Building in Old Town e Veteran’s Memorial Park

e Side of Old Rite Aid Building on Hwy 101 e laurel Crossing

Other Regional Art Related Economic Development Initiatives

The Public Art Committee acknowledges that economic development in Florence is a priority and supporting and
growing the current arts economy will take more effort than just the Public Arts Committee. Public Art Committee
members may choose to participate at many different levels in the following economic development related
initiatives:

Florence Regional Arts Alliance

PAC Sub-Team Members: Harlen Springer, Ron Hildenbrand, Jennifer French

Florence’s local non-profit art alliance whose mission is to unify and support all of the arts, enrich cultural life, and
stimulate the economic vitality in Florence through the arts.

Siuslaw Pathways (Go-Team & Vision Keepers)

PAC Sub-Team Members: Jo Beaudreau, Joshua Greene

Siuslaw Pathways Visioning Project members are a diverse group that includes local business professionals, non-
profit leaders and volunteers, and governmental representatives, along with people from around the Siuslaw
region.



	9.23.19 PAC Meeting Agenda- DRAFT
	Pancho Clark Replacement
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4

	1-Public Art Guidelines_SM 9
	WORK PLAN DRAFT_KW 8

