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2013 City Council Goals

¢ = Funding Sources Required

] = High Priority Item (To be set by Council)

®= Goal continued from previous year. (As a general rule, goals that have been continued are a
higher priority than new goals.)

1.

Research permanent funding and make recommendations to Council on
sustainability of the Florence Event Center.ol (Assigned to City Manager and
Florence Event Center Manager).

. Continuation of strategic plan for records managemente ¢

(Assigned to City Recorder)

. Assess Florence utility code and fees (bring it into the 21%' century). e Assess

business licenses, special events process, and city dog license fees. ¢ (Assigned
to City Manager, Finance Director, Public Works Director, and City Recorder).

. Assess the amount of police officer's time spent in the jail, on transports, court

days, and arraignments for justification of an additional officer. ¢ (Assigned to
Police Chief)

. Research locations and funding sources for a new public works facility for 2015.

¢(Assigned to City Manager and Public Works Director)
Revise Old Town parking requirements. (Assigned to Interim Planning Director).

Prepare annual budget report to the community. ¢(Assigned to the Finance
Director)
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