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A City in Motion
Budget in Brief
4™ Edition
Fiscal Year 2016 — 2017

CITY COUNCIL MEMBERS
Mayor Joe Henry
Council President Joshua Greene
Council Vice-President Ron Preisler
Councilor Susy Lacer
Councilor George Lyddon

CITIZEN BUDGET COMMITTEE MEMBERS
Chair Robert Forsythe
Hugh Guinn
Sally Wantz
Leonard Larson
Joel Marks

CITY STAFF
Erin Reynolds, City Manager
Mike Miller, Public Works Director
Tom Turner, Police Chief
Wendy Farley-Campbell, Planning Director
Kevin Rhodes, Events Center Director
Kelli Weese, City Recorder
Megan Messmer, City Project Manager
Andy Parks, CPA, Contract Finance Director

This Budget in Brief is intended to communicate an overview of the City’s fiscal plan for
fiscal year 2016-17. The complete budget document can be found on the City’s Finance
Department website at www.ci.florence.or.us/finance.
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Citizens of the City of Florence,

It is my pleasure, on behalf of our City leadership team and staff, to present the
fiscal year 2016-17 budget for the City of Florence and the progress we have made
thus far. The total balanced budget for fiscal year 2016-17 is $34,507,952. The
General Fund budget is $8,106,971. City-wide net spending totals $22,578,889".

During fiscal year 2015-16, the City sustained its operations and initiated work on
several capital projects and programs that will have community-wide impacts. The
management team also engaged with the City Council to update and refine the
City's five-year work plan, including collaboration with the Florence Urban
Renewal Agency Board and the community to review various alternatives to
improve Highway 101 through "ReVision Florence" and spark development activity
within the Urban Renewal District and City.

The updated City goals and work plan served as a foundation for preparing the
fiscal year 2016-17 budget, which reflects our commitment to ensure that Florence
remains Oregon’s Premier Coastal Community.

The Budget in Brief provides key information included in the adopted budget
document. If you have questions or are interested in learning more, | encourage
you to look at the full budget document at www.ci.florence.or.us/finance/budget-
documents.

sincerely, City of Florence
%/K&Www‘“ Oregon's Premier Coastal Community

Erin Reynolds
City Manager

! Net of inter-fund transfers and loans between funds of $5,721,151 and of an ending fund balance of $6,207,913.
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Florence—A City in Motion

Incorporated in 1893, the City of Florence is proud of our rich community history.
We work to preserve that history while our City in Motion
moves forward. The mission of the City of Florence is:

To meet community expectations for municipal
services, provide a vision for civic improvements,
maintain a quality environment and position Florence
to have an economically viable and sustainable future.

The City of Florence is a full-service municipality that

provides numerous services to our community as
displayed in the City Services & Organizational Chart on | Pepperoaks Park Re-Opening

page 4. City departments and staff carry out policies set forth by the City Council.

The City Council continues a focused approach to sustain and improve our City
services and grow our economy. The City Council Goals, shown on page 2, outline
the desire to enhance our economic base, improve livability and quality of life,
and enhance public safety, communication, and trust, while sustaining our City
services and maintaining financial stability. The 2016-17 budget sustains and
improves service delivery throughout the organization, with considerable capital
investment, $11.4 million, scheduled.

Mayor Henry, City Councilors, and City Staff have embraced the changing economic
environment and our citizens’ desire to improve our great community. We call on
everyone to stay engaged because we are A City in Motion!

Florence City Council

Mayor President Vice-President Councilor Councilor
Joe Henry Joshua Greene Ron Preisler Susy Lacer George Lyddon
joe.henry@ joshua.greene@ ron.preisler@ susy.lacer@ george.lyddon@
ci.florence.or.us ci.florence.or.us ci.florence.or.us ci.florence.or.us ci.florence.or.us
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City Services & Organizational Chart
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Staffing by Department

2012-13 2013-14 2014-15 2015-16 2015-16 2016-17

Department Actual Actual Actual Budget Estimate Adopted

Police 22.0 23.0 24.0 24.0 240 25.0
Community Development 5.4 4.3 5.6 6.4 6.1 6.1
Parks 20 2.0 20 24 2.1 24
Municipal Court 23 2.9 29 29 2.9 2.4
Administration 7.8 7.8 85 9.0 9.0 9.0
City Hall Maintenance 1.0 1.0 1.0 1.0 1.0 1.0
Street 1.0 1.0 1.0 1.0 1.0 1.0
Florence Events Center 3.0 3.0 4.0 4.0 4.0 4.0
Water 5.0 5.0 5.0 5.0 5.0 5.0
Wastewater 5.0 5.0 5.0 5.0 5.0 4.0
Stormwater 1.0 1.0 1.0 1.0 1.0 1.0
Public Works Administration 5.0 5.0 5.0 5.0 5.0 6.0
Total FTE's - Citywide 60.4 60.9 65.0 66.7 66.1 66.9
Less: Contracted FTE's (2.2) (3.1) (3.0) (3.7) (3.4) (3.4)
Net FTE's - Citywide 58.3 57.8 62.0 63.0 62.7 63.5
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Property Taxes

The City of Florence and Florence Urban Renewal Agency are estimated to receive
approximately 24% of the total taxes levied on Florence properties in fiscal year
2016-17. The remaining taxes go to the county, school district, port, fire district
and other special districts. The projected property tax revenue for the City is $2.48
million, which represents approximately 50% of the General Fund revenue and
approximately 16% of total estimated revenue in fiscal year 2016-17.

Where Do My Property Taxes Go?
County 12% City 24% Schools 46% Other 18%

A IDFIEDHIRAY RE SERWVIE NOTE [Fis0]

< 'ﬁ‘ v -

THIS NOTE IS LEGAL TENDE}
FOR ALL DEBTS, PUBLIC AND PRI KTE

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Total estimated tax bill for Florence Properties 2016-2017

Taxing District Tax Rate’ % of Total

City of Florence (Operating) S 2.7626 19.9%
City of Florence (General Obligation Debt) 0.1720 1.2%
Florence Urban Renewal Agency 0.4159 3.0%
Port of Siuslaw 1.0994 7.9%
Siuslaw Public Library District 0.4986 3.6%
Siuslaw Valley Fire & Rescue 0.1424 1.0%
Western Lane Ambulance District 0.7588 5.5%
Lane County 1.6303 11.7%
Education (District 97J, LCC, & related GO Bonds) 6.4221 46.2%
Total S 13.9021 100.0%
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Property Tax Comparison

The City of Florence’s permanent tax rate of $2.8610° per thousand of taxable
assessed value (TAV) is one of the lowest in the State of Oregon. When comparing

the City’s tax rate to other
Local Property Tax Rates Y

10.0000 I . N
9.0000 per $1,000 Taxable Assessed Value similar sized communities in
8.0000 the region the tax rate of the
7.0000 - local fire and rescue special

6.0000 - .

5.0000 districts are added to
4.0000 - improve the comparisons
3.0000 1 between communities. With
2.0000 - . ‘

1.0000 | the Siuslaw Valley Fire and
0.0000 - ‘ ; : : ; istri

Rescue District’s tax rate of

Cottage North Junction Veneta Newport Florence 3 .
Grove Bend  City $1.1391°, the combined rate

mCity ®Fire/Rescue | ¢ $4.0001%® for Florence

residents is 64% of the average ($6.1562) of the comparable communities.

The City’s property tax FY 2016 -17 Cost of Public Safety Services:
revenue is projected to
be $2.48 million for FY

2016-17. which funds Property Tax Revenue $2,480,000
’ | | | | | | |
approximately 89% of | | | | I I I

. . $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000
the City’s Public Safety

service costs, including police and 911 emergency services, of $2,790,100.

Police and 911 Emergency Senvices $2,790,000

L@ a‘-‘e a The remaining funding to pay for
‘ SR A g public safety services and other City
B

programs, such as community

\

i (\ Q&é development, parks, municipal
I\’"

E ] P
a s

Members of the Florence Police Department & Police | stormwater, and code enforcement
Auxiliary spoke with citizens at the Preparedness Expo.

court, streets, water, wastewater,

come from fees and charges,

intergovernmental sources, transient room taxes, franchise fees, and other

miscellaneous sources.

% All permanent and applicable special levy and bond levy rates are shown net of urban renewal impact.
3 City and Fire District rates are prior to allocation of increment to the Florence Urban Renewal Agency.



City of Florence — Budget Summary (All Funds)

Resources (amounts in thousands)

[-rd
g&“
es -
ng o 2 & Q:FQ'-
& g S g T e
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& & & o o F £ g S £
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§ o & & & & 2 3 & g & g
g & A F & S < & & § IS IS
General 1,854 2,478 818 772 319 324 253 889 400 6,253 8,107
Street 512 - 1,529 54 - 351 2 550 500 2,986 3,458
Street 5DC's 931 - - - - 36 7 - - 43 973
9-1-1 - - 215 - - 158 - 520 - 893 893
Room Tax B0 364 - - - - - - - 364 425
Events Center 393 - 123 - - 241 140 301 - 804 1,197
Water 1,119 - - - - 2,135 17 300 1,400 3,851 4971
Water SDC 289 - - - - 99 2 - - 101 350
Wastewater 737 - 200 - - 3,126 371 281 - 3,978 4,714
Wastewater SDC 549 - - - - 100 2 - - 102 651
Stormwater 207 - - - - 527 2 - - 529 1,436
Stormwater SDC 96 - - - - 50 2 - - 52 147
Airport - - 19 - - 116 2 45 - 182 182
Public Works 80 - - - - 18 - 849 3,300 4,168 4,248
GO Debt Service 171 151 - - - - 1 - - 152 322
Debt Service 466 - 128 - - - 35 - 1,725 1,888 2,354
Totals 8,164 2,993 3,032 826 319 7,282 833 3,735 7,325 26,344 34,508
Current Year Resources
W Taxes

3%
1%

M Intergovernmental
B Franchise Fees

H Licenses and Permits
B Charges for Services
H Miscellaneous

m Transfers

 Debt Proceeds
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Fiscal Year 2015-16

Expenditures (amounts in thousands)

Q?g
o
& %
o & &
& o g
s e & ¢
@ & & &
o N 53 & 2 &
& g & g ) 5§
~ e 3 g of
& 2 S & & b o 2
IS i & § & % <
=~
o g Z 5 & I el =~ @
5 & g & & G & S &
< Y & & S LS & S
General 3,348 1,305 1,042 68 686 6,448 1,659 8,107
Street 68 263 2,383 177 268 3,158 340 3,498
Street SDC's - 6 - - 550 556 417 973
9-1-1 531 81 17 - 127 756 137 893
Room Tax - 146 - - 219 364 60 475
Events Center 376 388 103 - a3 864 333 1,197
Water 347 418 2,225 142 655 3,787 1,184 4,971
Water SDC - 3 - - 300 303 87 390
Wastewater 320 497 1,706 1,207 719 4,449 265 4,714
Wastewater SDC - 5 - - 281 286 366 651
Stormwater 67 67 645 17 121 917 519 1,436
Stormwater SDC - 41 - - - a1 106 147
Airport - 85 20 51 23 179 4 182
Public Works 532 102 3,325 77 - 4,036 212 4,248
GO Debt Service - - - 185 - 185 137 322
Debt Service - 1,726 - 224 - 1,950 404 2,354
Totals 5,539 5131 11,465 2,148 3,995 28,278 6,230 34,508

Current Year Requirements

H Personnel

B Materials and Services
u Capital Outlay

B Debt Service

M Transfers

H Ending Fund Balance/Other

Note: Transfers are made from/to various funds to
pay for services provided by staff in other funds and
debt service. The net amount of transfers in/out is SO.
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City Services, Utilities, & Infrastructure

Delivering sustainable services with predictable costs requires considerable

planning. The City uses long-
range financial modeling,
including capital investment
planning, to help inform
decisions related to service
levels, capital investment, |§
debt and necessary revenue
to sustain City operations
including capital intensive

utility and street systems.

The City’s financial position Crews set the new well enclosure for Well #3A.

and outlook are stable due in part to this long-term planning.

Periodically, significant capital investment is necessary to replace and enhance
aging infrastructure and/or to expand systems. A $7.0 million loan was authorized
in fiscal year 2015-16 to fund various major projects throughout the City. Of that,
$2.5 million was used last fiscal year with the balance of $5.3 million committed to
fund completion of carryover projects. There is an additional $2.0 million
authorized to fund a Phase | of the new Public Works Operations Facility in fiscal
year 2016-17.

The City's initiated a study last
fiscal year to review the utility
finances and rates. Based on
 the study findings, future
increases in utility revenue due
| to growth, plus rate increases
N of approximately the rate of
: inflation, are anticipated to
provide adequate resources to
& fund system operations and
: capital replacement and

Crews installing new stormwater system on 35th Street. betterments.




In addition, other adjustments to the various account classifications are anticipated
in order ensure that our rates are more equitable across the board. Potential

changes to rates and
rate methodology are
being reviewed by the
City’s ad-hoc finance
committee and public

hearings will be held
prior to the City Council |g
taking action.

Removing sand from Oak Street that has drifted off the sand dune.

We are presently reviewing system development charges (SDCs) and building fees
to be presented later this year. Both reviews include policy considerations that
may impact utility rates and lead to rate adjustments that are in line with creating
a more equitable rate structure. We are working carefully throughout the process
to ensure charges and fees are reasonable, equitable, and are adequate to fund

services at desired service levels.

Among the most visible
capital projects for fiscal
| year 2016-17 will be those
on Rhododendron Drive. The
B first of these major projects
N is the Rhododendron Drive
Shoulder Extension between
| 9th Street and Wild Winds
Street, which was completed
fall 2016. The Rhododendron

The base lift of permeable paving being installed for the Drive Shoulder Extension
Rhododendron Drive shoulder extension.

included funding of
$850,000 from ODOT, $110,000 in system development charges, and the balance
in local funding. The second of these major projects is the Rhododendron Drive 9th

Street to Highway 101 Improvement Project, with a construction contract awarded
at approximately $2.65 million. This project will increase water line capacity, make
needed wastewater improvements, add capacity to the stormwater system,
repave the roadway, and create additional sidewalk and bike lanes.
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City Services, Utilities & Infrastructure

The new Public Works Operations
Facility is another highly visible

project. After receiving initial cost
estimates and evaluating alternatives, the City Council decided to combine phases |
and |l of the project in order to maximize the value of our funding. The new facility
' lincludes a dedicated maintenance facility and

separate administration building that will have
pace for training and serve as a backup Emergency

Operations Center. The new Public Works campus
will be located in the Pacific View Business Park on
land owned by the City, adjacent to the airport. The
acilities will have a significant positive impact on
{ efficiencies and effectiveness, and the location
| provides the City future expansion opportunities.
The vacated Spruce Street location will be

Crews collecting soil samples at the
new Public Works Facility site. | converted to an extension of Gallagher’s Park.

Design work for a remodel and limited expansion of City Hall is also budgeted. City
Hall was built in 1967 and has served the community well since its opening.
However, the layout of the space was created to serve different uses and functions
than what is needed today and the building’s electrical, flooring, and other
surfaces are in need of replacement or repair. A component of this project is to
complete improvements to the Justice Center as a temporary office location for

needs grow.

Other City projects include general utility
infrastructure maintenance projects to replace
old lines, rehabilitate reservoirs, and maintain |,
or replace existing equipment. Additionally,

funds are allocated for system expansions, as
needed, utilizing system development charges.

New sewer main installed along Munsel
Lake Road.
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Capital Outlay & Projects

Capital Outlay and Projects categorizes items such as the purchase of land, the

purchase and/or construction of buildings, structures and facilities of all types, in

addition to machinery and equipment. It includes expenditures that result in the

acquisition or addition of a fixed asset or increase the capacity, efficiency, lifespan,

or economy of operating as an existing fixed asset (streets, sidewalks, roads,

sewers, storm water, parks, and buildings).

General Fund

City Hall Remodel Design S 150,000
Information Technology 40,000
Police Vehicles 55,000
Parks Improvements 797,000
Total General Fund 1,042,000
Street Fund
Rhody Dr. Shoulder Expansion 957,800
Rhody Dr. Hwy 101 to 9th St. 1,000,000
Siuslaw Estuary Trail 250,000
Spruce St. Culvert Bridge 50,000
Crack/Hot Qil Chip Seal 75,000

Sidewalks and ADA Improvements 50,000

Total Streets 2,382,000
Events Center Fund

Equipment 102,500
Total Event Center Fund 102,500
9-1-1 Fund

Equipment 16,800
Total 9-1-1 Fund 16,800

Airport Fund

Equipment S 20,000
Total Airport Fund 20,000
Water Fund

Meter Replacement/Upgrade 400,000

Well/Reservoir Rehabilitation 305,000

Waterline Replacement 455,000

Waterline Expansion 1,065,000
Total Water Fund 2,225,000
Wastewater Fund

Equipment & Vehicles 431,000

Pump Station Rehabilitation 40,000

Wastewater Line Replacement 150,000

Wastewater Line Extension 1,085,000
Total Wastewater Fund 1,706,000
Stormwater Fund

Equipment & Vehicles 20,000

Stormwater Expansion 625,000
Total Stormwater Fund 645,000
Public Works Administration Fund

Public Works Facility 3,224,800

Equipment & Vehicles 100,000

Total Public Works Admin. Fund 3,224,800

Total Capital Investment $ 11,364,100
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FLORENCE URBAN RENEWAL AGENCY

OREGON

and Renewal Plan in 2007, which created the Florence Urban Renewal Agency
(FURA) district (boundary shown below). FURA uses property tax increment
financing, repaid with dedicated property taxes, to fund projects within the District
to facilitate redevelopment and development.

Urban Renewal focuses on projects such as construction and repair of public
infrastructure including parks, streets, and other public facilities; facilitation of
public-private partnerships to revitalize and preserve downtown properties;
promotion of mixed-use development; and rehabilitation of the waterfront for
public and commercial uses.

FURA’s nine-member board, consisting of the Mayor, two City Councilors, and
members appointed by the overlapping taxing jurisdictions within Florence,
authorized $3.7 million of borrowing from the City in fiscal year 2015-16. Of this
amount, $1.6 million was borrowed to refinance existing urban renewal debt with
more favorable terms. The $2.1 million balance of borrowing is budgeted in fiscal
year 2016-17 to fund planned projects.

FURA Boundaries with Taxlots

Date: 10/27/2015
N

A

1 inch = 500 feet
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FURA by the Numbers

Last year FURA and the City received very positive public feedback from citizens
and the business community on concept designs for “ReVision Florence” which
will provide streetscaping along Highway 101 from the Siuslaw River Bridge to
Highway 126. FURA has taken the next step, engaging a team to lead engineering
and design work for the project. This project is in collaboration with the Oregon
Department of Transportation, as the desire is to include as much of the
streetscape improvements as possible when Highway 101 is resurfaced from the
Siuslaw River Bridge to the Highway 126 intersection in 2018. FURA has also
budgeted funds to implement recommendations included in the economic analysis
and development strategy completed in early 2016. Additionally, FURA, with the
help of the City’s Public Art Committee, is developing plans to leverage investment
in public art to enhance the area’s interest and sense of place.

Planned Projects & Capital Investment

ReVision Florence S 600,000
Development Projects 500,000
Public Art 125,000
2nd Street Sidewalks 75,000
Total FURA Project Budget S 1,300,000

FURA FY 2016-17 Work Plan Timeline
(Quarter Ending)

September 30, 2016 December 31, 2016 March 31, 2017 June 30, 2017

Actively seek development and redevelopment opportunities.

ReVision Florence
Final Design

Preliminary Design

2nd Street Sidewalks

Development Code Review
& Parking Study
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| DRAFT |

City of Florence 2017 Work Plan
Draft for Discussion & Prioritization

Goal: City Service Delivery. Sustain and improve the
delivery of cost effective and efficient services including
public safety, to the citizens of Florence and our visitors

Public Safety: Police

Objective 1: Maintain continuity in administration

Objective 2: Increase Police Department’s role in
Emergency Management

Objective 3: Enhance personnel development

Objective 4: Develop and implement a gasoline
contingency plan

Task 1: Discuss whether City needs to develop fuel farm

Objective 5: Define vehicle needs and develop a plan for
improvement and maintenance

Objective 6: Develop, train and implement Bike Patrols

Objective 7: Develop permanent funding for SRO



erinr
Draft
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Objective 8: Maintain national trends in law
enforcement

Public Safety: Emergency Management

Objective 1: Maintain EOC agreements

Objective 2: Develop program and maps for emergency
Tsunami way finding evacuation

Objective 3: Develop and implement policies and
procedures

Task 1: Coordinate ICS 100, 200, 700, & 800 for all employees
Task 2: Develop emergency supply Kits for all employees
Task 3: Develop city communication plan/policy

Public Works

Objective 1: Facilitate and implement 2017 CIP projects

Need list of projects for 2017

Objective 2: Develop approach and funding to address
street maintenance backlog

Objective 3: Develop approach and funding to focus on
preventive maintenance

Objective 4: Fix Spruce Street culvert failure

Task 1: Develop plan


erinr
Draft


| DRAFT |

Task 2: Seek grant funding as opportunities present themselves

Objective 5: Implement airport improvements
according to Airport MP

Task 1: Update long-range financial plan for improvements to
correspond with FAA /State ODA funding

Community Development

Objective 1: Complete plan for self service to be
integrated into City Hall remodel

Objective 2: Evaluate model and make decision on
whether to staff or contract Bldg./Inspection services

Task 1: Review contract terms and consider opportunities to combine
forces with neighboring communities or County

Objective 3: Develop approach to organized growth
opportunities

Task 1: Review with Council concept of reimbursement districts to
extend infrastructure

Task 2: Develop a plan to address failing septic system in Heceta Beach
if desired by property owners

Objective 4: Complete Harbor Vista Park Process

Objective 5: Continue to encourage infill development

Task 1: Explore land use approach to provide for more infill
development and greater multi-family housing opportunities
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Task 2: Discuss and consider regulation related to accessory dwelling
units and tiny homes

Objective 6: Complete development agreements with
landowners wishing to annex

Objective 7: Complete housing study and industrial
lands analysis

Objective 8: Review Transportation plan and find
funding for bike paths, trails, sidewalks, etc.

Objective 9: Strengthen code enforcement efforts

Task 1: Consider whether and how to fund additional code enforcement
personnel

Goal 2: Livability and Quality of Life: Sustain and
improve the City’s livability and quality of life for
Florence residents & visitors

Parks, Trails & Walkability

Objective 1: Improve parks, trails and walkability
where opportunities and funds allow

Objective 2: Seek long-term financing plan to improve
parks, trails, and walkability

Task 1: Discuss and determine if parks district is viable idea with
possible inclusion of Mapleton area if desired



erinr
Draft


| DRAFT |

Transit

Objective 1: Expand the TAC responsibilities and
membership to address broader range of transportation
issues

Objective 2: Participate in efforts to increase public
transit opportunities to Eugene, Yachats and Coos Bay

Housing

Objective 1: Develop an inventory of City’s housing
stock diversity and affordability

Objective 2: Gain consensus regarding Florence
housing issues and develop a plan of how City can assist
in addressing those issues

Objective 3: Develop and consider a plan to address
area’s growing homeless issue

FEC

Objective 1: Improve FEC facility and operations

Task 1: Create sustainable funding options for FEC

Task 2: Create CIP and maintenance schedule for FEC and budget
Task 3: Review and update FEC policies and procedures

Task 4: Research and implement booking software system

Task 5: Update Marketing Plan and increase marketing efforts
Task 6: Increase number of events and event maintenance

Task 7: Improve volunteer procurement and management
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Task 8: Support fundraising events presented by Friends of FEC

Task 9: Upgrade facility lighting; increase electrical efficiency &
ecological compliance (Electrical audit)

Task 10: Complete office remodel

Task 11: Complete ticket system upgrade

Task 12: Complete technical enhancements (Digital Projection, Audio
upgrade, & replace fire alarm panel)

Task 13: Decide on event booking software

Objective 2: Improve marketing efforts

Task 1: Increase fund raising efforts
Task 2: Work on hotel recruitment

Objective 3: Decide on whether to book name acts and
develop strategy and ticket prices to facilitate decision

Objective 4: Develop plan for use of north property
acquisition

Objective 5: Develop and implement a FEC endowment
program

Public Art

Objective 1: Decide on what and where to spend FURA
funding for public art and leverage dollars where

possible

Objective 2: Focus efforts on 3 primary tasks in Public
Arts Community Work Plan
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Objective 3: Complete mural code revisions with
revisions to sign code where necessary

Greater Community

Objective 1: Develop decision and approach regarding
new flood plain mapping decision and impacts on
Florence

Objective 2: Develop an approach to address
dilapidated buildings and homes throughout Florence
and strengthen code enforcement efforts where

appropriate to assist with issue

Objective 3: Work with community groups to develop
and/or enhance award program for facade and
landscaping improvements

Objective 4: Enhance City’s efforts toward recycling

Task 1: Develop program to place garbage & recycling containers
throughout City

Task 2: Consider community discussion on voluntary ban on use of
Styrofoam products or ban of Styrofoam products by City

Objective 5: Hold joint work session with School
District

Task 1: Discuss potential school bond and consider City support
Task 2: Discuss support of expanding art and music curriculum
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Objective 6: Hold joint work session with Hospital
Board to discuss security and community action to
recruit and maintain doctors and health services

Objective 7: Consider City support for 2025 Program

Goal 3: Economic Development: Create a strategy and
actions aimed toward sustaining and expanding the
Florence Economy

Objective 1: Develop Business Retention &Expansion
program in coordination with South Coast Development
Council and Economic Development Committee
subcommittee

Objective 2: Continue to monitor new business licenses
and perform outreach

Objective 3: Survey business license respondents to
determine expansion, workforce, etc. needs

Objective 4: Develop marketing/branding strategy
focused on Florence

Objective 5: Maintain current map that has been

established with pertinent information regarding
available buildings, properties and businesses in

Florence
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Objective 6: Expand marketing for PVBP and Industrial
Park and research available methods to help promote
development

Objective 7: Develop funding for housing and economic
development incentives

Objective 7: Host community leaders discussion on
work force recruitment issues and develop plan for
possible solutions

Objective 8: Develop approach to expand and improve
City’s fiber and high-speed internet services

Task 1: Discuss City’s role in whether it should provide services

Objective 9: Host community discussion on Florence’s
branding and what we are attempting to become

FURA

Objective 1: Identify areas and opportunities for infill
housing within the District

Objective 2: Implement facade improvement program

Objective 3: Market and recruit for 5 catalyst sites

Objective 4: Consider and determine whether to

conduct parking analysis with emphasis on parking
management
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Goal 4: Communication & Trust. Sustain and
improve the City’s communication program and
strengthen citizen trust

Objective 1: Streamline production and distribution of
newsletter

Task 1: Go live with website online subscription function

Objective 2: Continue City Council participation as
guest columnist in newsletter

Objective 3: Develop and implement a monthly video
magazine for City

Objective 4: Explore informational delivery system for
Code Enforcement to communicate the City Code
policies and track violation to deliver professional and
consistent service delivery

Objective 5: Host volunteer appreciation luncheon
Goal 5: Financial & Organizational Sustainability:
Sustain and improve the City’s financial position,

citywide policies and the infrastructure networks to
support current and future needs.
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Financial Sustainability

Objective 1: Decide and Implement
findings /recommendations of utility rate and SDC
studies

Objective 2: Develop long range sustainable funding for

General Fund

Task 1: Perform research on property tax valuations and determine
next steps

Task 2: Determine whether to implement financial policy on cost
recovery for Community Development

Objective 3: Discuss with County investment in
Florence tourism promotion

Objective 4: Improve compensation program
administration to address compression, desired range
positioning for overall program by jobs and
performance based increases

Objective 6: Reassess and update where necessary
street closure, business license and taxi codes

Objective 7: Develop strategy to address City’s PERS
liability

Objective 8: Update Title 4 Building code

Objective 9: Develop and Adopt 2017 /18 budget based
on City work plan

11
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Objective 10: Complete annual financial audit for City
and FURA

Objective 11: Develop IT strategic plan

Objective 12: Develop and adopt the Charter
Telecommunication Franchise

Objective 13: Improve Airport funding and operations

Objective 14: Review and update long-range financial
forecasts annually.

Objective 15: Incrementally increase fees to adequately

fund operations, including capital replacement and
expansion

Organizational Sustainability

Objective 1: Recruit and hire Finance Director

Objective 2: Recruit and hire Human Resources
Director

Objective 3: Secure funding for Revision Florence

Objective 4: Centralize accounts payable

12
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Objective 5: Develop an overall program for city
purchasing and automated /better access enterprise
accounting system

Objective 6: Review City’s committee structure and
mission and modify where appropriate

Objective 7: Improve employee safety and risk
management

Objective 8: Improve City’s record’s management and
retention program

Task 1: Research and determine the best method for storage of long-
term records

Task 2: Continue to digitize and index the City’s permanent long-term
records

Task 3: Set up protocols to relocate records to long-term storage
Task 4: Set up protocols and process for retention of City’s email
records

Objective 9: Design and construct remodel and
expansion of City Hall including completion of round
room in Justice Center

Objective 10: Construct new City PW facility phases 1 &
2
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