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July 10, 2017

Florence City Hall – Remodel and Addition

Schematic Design Presentation / Update

• PROJECT UPDATE

• Design Team:
• HGE – Architectural, Civil Engineering, Landscape Design
• MFIA – Mechanical/Plumbing Engineers
• Double E Engineering - Electrical Engineers

• Contractor – To be determined
Timeline:
• Schematic Design – Complete, seek city approval to move to Design

Development Phase, Planning Approval
• Submit to Florence Planning Department – 3 months concurrent with

DD and Construction Document Phases
• Design Development – Complete end of August
• Construction Documents – 3 months, complete end of November
• Bidding, Contractor procurement (traditional bidding), and Permitting –

December/January
• Construction commence – 9 months, February thru October 2018
• Move in – November 2018
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Aerial View – Existing Site

Site Plan
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Existing Main Floor

Proposed Main Floor
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Operable wall between council chambers and conference room

Operable wall between council chambers and conference room
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Existing Lower Floor

Proposed Lower Floor
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Building Section

Exterior Elevations
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Exterior Elevations

Exterior Rendering – elevated from West
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Concept Exterior Rendering – from South

Exterior Rendering – from Southwest
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Concept Exterior Rendering – from Northwest

Exterior Rendering – elevated from West



10

Schematic Design Cost Estimate

Questions?  Thank you!Questions?  Thank you!
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ReVision Florence ODOT IGAs Page 1 of 2 

Florence City Council 
ReVision Florence Intergovernmental Agreements Overview                  July 10, 2017 
  
IGA #1: Local Agency Agreement for Multimodal Transportation Enhance Program 

What it does? 

• Outlines the working relationship between the FURA, the City, and ODOT for ReVision Florence. 
• Outlines the parameters, dollar amounts, and ratios for the STIP Multimodal Transportation 

Enhancement Program funds. 
o Includes required federal language for STIP funding. 

• Allows ODOT to officially acquire the project number for ReVision Florence.  
• Outlines what improvements will be made during the project. 
• Provides for how the improvements will be maintained into the future. 

Who is doing what? 

• ODOT (The majority of the work is within the ODOT right of way and requires their oversight.) 
o ODOT will review the design produced by FURA and consultant. 
o ODOT will manage the construction phase based on FURA design. 
o STIP Funding will be managed by ODOT. 

• FURA  
o FURA is responsible for the design of the project, including right of way.  
o The overall funding of the project remains FURA’s responsibility. This includes: 

 Funding the design, including review from ODOT.  
 Funding some additional work from Murraysmith during construction. 
 Finalizing the funding package. 
 Acquiring funding from partner agencies to contribute towards the project. 

• City 
o The City applied for the original STIP funding, therefore they are the official recipient of 

the funding. The match still comes from FURA. 
o Ongoing maintenance of the streetscape improvements, i.e. landscaping, street lights, 

minor repairs to sidewalks, and ensuring compliance with access to ADA elements.  
 This has been discussed throughout the project and is included in the City budget.  

What are the next steps? 

• The FURA Board has authorized the City Manager to sign the contract on their behalf. 
• The City Council will consider authorizing the City Manager to sign the contract for the City. 
• ODOT will need to amend the STIP through the Oregon Transportation Commission (OTC) to 

include current estimates and project costs.  
o Update current estimate of $7.4 million and add the $1.8 million ODOT reimbursement. 
o Once the OTC approves the amended STIP, we will develop an amendment to this IGA to 

include the current project costs and funding sources.  
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ReVision Florence ODOT IGAs Page 2 of 2 

IGA #2: Intergovernmental Agreement for Right of Way Services 

What it does? 

• Outlines the process for right of way services within the ODOT right of way. 
• Neither FURA, nor the City of Florence are certified as an independent administrator of federal 

aid projects and right of way services. 
o FURA has contracted with a certified consultant. 
o ODOT is ultimately responsible for the right of way administration in their right of way. 
o Establishes ODOT oversight to the process. 

• A signed agreement allows the right of way process to move to the next step.  

Who is doing what? 

• ODOT 
o Oversight and review of the right of way process 

• FURA  
o Performing right of way services. 
o Funding the right of way services and easement acquisition.  
o Acquiring easements needed for ReVision Florence.  

• City 
o With the City as the third party, some of the easement acquisition process will be 

conducted by the City Council, but funded through FURA. 

What are the next steps? 

• The FURA Board has authorized the City Manager to sign the contract on their behalf. 
• The City Council will consider authorizing the City Manager to sign the contract for the City. 

City Council Action 

Staff requests the following:  

• Authorize the City Manager Erin Reynolds to sign the Local Agency Agreement Multimodal 
Transportation Enhance Program and the Intergovernmental Agreement for Right of Way 
Services with ODOT on behalf of the City. 
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