




OUR MISSION

To partner with communities to:

Catalyze entrepreneurial ecosystems
Connect entrepreneurs to resources (including overlooked entrepreneurs)

Contribute to the creation of prosperous economies

www.oregonrain.orgBuilding Entrepreneurial Ecosystems 



CATALYZING COMMUNITY







Building Entrepreneurial Ecosystems 



RAIN events:

● Entrepreneur Meetup every 2nd Friday for the month, 3-5pm at 
Old Town Coffee Roasters (125 1/2 Nopal St, Florence, OR 
97439)

● MONEYmaker watch party every Wednesday morning 9-
10:30am at River House Inn (Conference Room)

● Inspiring Thursdays every 4th Thursday of the month, 6-7:30pm
● For more information please follow the Florence Facebook 

Group

https://fb.me/e/dTGCzvkYi
https://fb.me/e/6OMMQHofI
https://www.facebook.com/groups/308634077294506
https://www.facebook.com/groups/308634077294506


What’s NEXT? 
We will continue prioritizing resiliency for Florence entrepreneurs and 
businesses, including the following programs: 

● Hosting a webinar on grant development with an expert speaker
● Hosting a In-person workshop on digital marketing 9/9 at Bank 

Building
● Continued sharing of resources tied to funding opportunities
● Have our Policy education director host an in-person session on 

advocacy education
● More events and events 



Let’s hear it from Lowell entrepreneurs.

Florence Entrepreneur 
Testimony



Let’s hear it from Lowell entrepreneurs.

Florence Entrepreneur 
Testimony



“Through these connections and leadership inspired by RAIN in turn 
motivated me to partner with RAIN, and
other professionals/businesses, to do a 10 Week workshop from March 
to May 2022 for our local
“ARTrepreneurs” which also included people from outside our region. 
This partnership promoted business tools
specific to creatives, networking, self-reliance, mentorship, sharing of 
information without conflict, provided
information and tools for beginner and established entrepreneurs for 
participants.” 

Jo Beaudreau
BeauxArts Fine Art Materials

Florence Entrepreneur 
Testimony



A huge “THANK YOU” to: 

Partners

Mentors

Entrepreneurs

And you! 

Building Entrepreneurial Ecosystems 

We love creating thriving rural entrepreneurial ecosystems with all of you!  



FLORENCE FOOD POD
2630 HIGHWAY 101
Florence, Oregon 97439
18-121-23-32-02201-02300

DATE 08-01-2022

LOFY CONSTRUCTION AND
DESIGNS
P.O. BOX 1896
FLORENCE, OREGON 97439
(541) 590-3691
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Agenda Item #1 – Speaker’s Cards and Written Comments Page 1 of 1 

August 15, 2022 

City Council Meeting 

 

Agenda Item #1 
Public Comment 

Speaker’s Cards & Written Comments Received 
 

Speaker’s Cards – In order of receipt 

• Speaker 1 – Jay Guettler (Including Written Comments) 

• Speaker 2 – Jo Beaudreau  

• Speaker 3– Michael Allen (Including Written Comments) 

• Speaker 4– Ivy Medow 

 

 

 
 

 

 

 

 

 

 



Published on City of Florence Oregon (https://www.ci.florence.or.us)

Home > Request to Address City Council (Speaker's Card) > Webform results > Request to Address City Council (Speaker's Card)

Submission information

Form: Request to Address City Council (Speaker's Card) [1]

Submitted by Visitor (not verified)
Thu, 08/04/2022 - 11:22am
174.204.208.51

Name
Jay Guettler

City Council Meeting Date
Mon, 08/15/2022

Agenda Item Number
1

Please note if you are speaking as an proponent, opponent, or neutral party
Proponent

Brief Overview of What You Wish to Discuss
Disc golf course status at Munsel Greenway

Do you Represent an Organization?
None

Name of Organization
None

Residence Address
144 Outer Drive,

Email
jguett@gmail.com

Phone Number
5419919478

Source URL: https://www.ci.florence.or.us/node/17771/submission/29701

Links 
[1] https://www.ci.florence.or.us/council/request-address-city-council-speakers-card 

https://www.ci.florence.or.us/
https://www.ci.florence.or.us/
https://www.ci.florence.or.us/council/request-address-city-council-speakers-card
https://www.ci.florence.or.us/node/17771/webform-results
https://www.ci.florence.or.us/council/request-address-city-council-speakers-card


Aug 15, 2022 Statement to Florence City Council

Mr. Mayor, council members, City staff. Thank you for this opportunity to speak.

My topic tonight is the Disc Golf Course slated for the Munsel Creek Parkway. I am in support of
it. While I’m sure that you have already heard about positive economic impacts that such an
addition to the city would purported bring when the course was first planned and accepted by
the City, so I won’t belabor those points. Keeping Florence’s recreational portfolio diverse and
large, especially those activities that bring folks from out-of-town into town to spend their
money,is already on your minds as leaders of an economy with a large facet based on tourism.

My support for the building the course in Florence is more focused on the benefits to the
residents of Florence. I will give you three points to consider.

1. Like another sport, pickleball, that grew organically for a couple of decades before
seeming exploding in popularity, disc golf has followed a similar pattern. The popularity
of these sports seem to share some characteristics. The have a low-cost of entry, they
are easy to learn to play, they are accessible to a large age and ability range, they are
family-friendly, and most of the facilities are either low-cost or no-cost to use.

2. Many communities experience a greater utilization of the parks where disc golf courses
have been installed. Utilization by people who have an interest in keeping the parks safe
and looking nice. This positive traffic brought in by disc golf players is seen year-round in
all sorts of weather.

3. My last point is strictly a selfish one. I am currently a very casual disc golf player. My
local friends and I drive up and down the coast to our neighboring communities to play
our rounds, then find someplace nearby to have something to eat and sample the local
brews. I and we would like to have a course closer to home. I have a feeling that working
our way through a local course will still bring on the appetite and thirst which will need to
be satisfied before wandering home.

Thank you for your time and listening. If possible, could we have a status of the building of our
course? I think that most of us are understanding of the mess that COVID caused, but we are
hoping that we can get things started again soon.

Thank you.



Published on City of Florence Oregon (https://www.ci.florence.or.us)

Home > Request to Address City Council (Speaker's Card) > Webform results > Request to Address City Council (Speaker's Card)

Submission information

Form: Request to Address City Council (Speaker's Card) [1]

Submitted by Visitor (not verified)
Fri, 08/12/2022 - 12:54pm
47.40.118.27

Name
Jo Beaudreau

City Council Meeting Date
Mon, 08/15/2022

Agenda Item Number
0

Please note if you are speaking as an proponent, opponent, or neutral party
Not on the Agenda - N/A

Brief Overview of What You Wish to Discuss
I'd like to present to council and the public about the ArtExposed program and the PAC meeting
on 8/22/22.

Do you Represent an Organization?
Myself as a Citizen and Co-Chair of PAC

Name of Organization
n/a

Residence Address
PO BOX 1567

Email
jbeaux@gmail.com

Phone Number
714-267-3023 cell

Source URL: https://www.ci.florence.or.us/node/17771/submission/29721

Links 
[1] https://www.ci.florence.or.us/council/request-address-city-council-speakers-card 

https://www.ci.florence.or.us/
https://www.ci.florence.or.us/
https://www.ci.florence.or.us/council/request-address-city-council-speakers-card
https://www.ci.florence.or.us/node/17771/webform-results
https://www.ci.florence.or.us/council/request-address-city-council-speakers-card


Published on City of Florence Oregon (https://www.ci.florence.or.us)

Home > Request to Address City Council (Speaker's Card) > Webform results > Request to Address City Council (Speaker's Card)

Submission information

Form: Request to Address City Council (Speaker's Card) [1]

Submitted by Visitor (not verified)
Sun, 08/14/2022 - 5:17pm
35.132.165.39

Name
Michael Allen

City Council Meeting Date
Mon, 08/15/2022

Agenda Item Number
1

Please note if you are speaking as an proponent, opponent, or neutral party
proponent

Brief Overview of What You Wish to Discuss
Fairfax - a role model for declaring a climate emergency and adopting a climate action plan

Do you Represent an Organization?
yes

Name of Organization
Florence Climate Emergency Campaign and Elders Climate Action - Oregon Chapter

Residence Address
87490 Rhodowood Drive

Email
mikepatallen@earthlink.net

Phone Number
505-401-7762

Source URL: https://www.ci.florence.or.us/node/17771/submission/29725

Links 
[1] https://www.ci.florence.or.us/council/request-address-city-council-speakers-card 

https://www.ci.florence.or.us/
https://www.ci.florence.or.us/
https://www.ci.florence.or.us/council/request-address-city-council-speakers-card
https://www.ci.florence.or.us/node/17771/webform-results
https://www.ci.florence.or.us/council/request-address-city-council-speakers-card


To: Mayor Henry, City Councilors and City Manager  
From: Michael Allen  
Date: August 15, 2022  
Subject: Fairfax - a role model for declaring a climate emergency and adopting a climate action plan 
 
I’m writing to ask that you follow the example of Fairfax, a town in Marin County 20 miles north of 
San Francisco, by declaring a climate emergency and developing a climate action plan.  
   
On several occasions over the past three years I have asked the senior members of the Florence city staff 
and the members of EMAC to provide advice to you Mayor Henry, and to the members of the City 
Council, about the need to address climate change. On every occasion my requests were either ignored 
or after consideration rejected.  
 
Because of the urgent need to act, I therefore have taken on the role of educating you Mayor Henry, the 
city councilors, city staff, and members of EMAC, and through this forum the community, about what 
can be done to address climate change. To this end I have researched what other cities and towns have 
done. 
 
As a reminder, I have already provided for your review well thought out declarations of climate 
emergencies from Nederland in Colorado and San Anselmo in California. Today I offer you the 
extraordinary actions taken by the small town of Fairfax, with a population of 7,605. Fairfax is adjacent 
to San Anselmo and one of 10 cities in Marin County that have declared climate emergencies.  
 
See below the full resolution from the Town of Fairfax and links to the declaration, climate action plan 
and the town itself. The Fairfax town link gives additional information about committees and 
partnerships that support the ongoing implementation of the plan and declaration. 
 
It is my hope that this action by the Town of Fairfax will inspire you to work collaboratively with the 
Planning Commission, EMAC and community to declare a climate emergency and develop your own 
climate action plan.  
 
Respectfully,  
 
Michael Allen  
Florence Climate Emergency Campaign, Founder  
Elders Climate Action - Oregon Chapter, Leader 
 

 
Declaration of Climate Emergency by Fairfax, California 
https://www.cedamia.org/wp-content/uploads/2019/03/Fairfax.CA_.Climate-Emergency.pdf 
 
Climate Action Plan for Fairfax, California 
https://storage.googleapis.com/proudcity/fairfaxca/uploads/2021/10/FX-CAP-2030-photos-10-26-
21_Final.pdf 
 
Town of Fairfax, California 
https://www.townoffairfax.org/climate-action-resources/ 
 

https://www.cedamia.org/wp-content/uploads/2019/03/Fairfax.CA_.Climate-Emergency.pdf
https://storage.googleapis.com/proudcity/fairfaxca/uploads/2021/10/FX-CAP-2030-photos-10-26-21_Final.pdf
https://storage.googleapis.com/proudcity/fairfaxca/uploads/2021/10/FX-CAP-2030-photos-10-26-21_Final.pdf
https://www.townoffairfax.org/climate-action-resources/


 
 
 



 
 



 
 

 
 
 
 
 
 
 
 
 
 
 



Published on City of Florence Oregon (https://www.ci.florence.or.us)

Home > Request to Address City Council (Speaker's Card) > Webform results > Request to Address City Council (Speaker's Card)

Submission information

Form: Request to Address City Council (Speaker's Card) [1]

Submitted by Visitor (not verified)
Mon, 08/15/2022 - 10:22am
199.193.237.16

Name
Ivy Medow

City Council Meeting Date
Mon, 08/15/2022

Agenda Item Number
0

Please note if you are speaking as an proponent, opponent, or neutral party
proponent

Brief Overview of What You Wish to Discuss
thoughts on Public Works Expansion discussed at 7-18 meeting

Do you Represent an Organization?
no

Name of Organization

Residence Address
1657 36th Street

Email

Phone Number

Source URL: https://www.ci.florence.or.us/node/17771/submission/29726

Links 
[1] https://www.ci.florence.or.us/council/request-address-city-council-speakers-card 

https://www.ci.florence.or.us/
https://www.ci.florence.or.us/
https://www.ci.florence.or.us/council/request-address-city-council-speakers-card
https://www.ci.florence.or.us/node/17771/webform-results
https://www.ci.florence.or.us/council/request-address-city-council-speakers-card


Agenda Item #7 – Speaker’s Cards and Written Comments Page 1  

August 15, 2022 

City Council Meeting 

 

Agenda Item #2 
Rods N Rhodies Street Closure  

Speaker’s Cards & Written Comments Received 
 

Speaker’s Cards – In order of receipt 

• Speaker 1 – Gary Cargill Applicant  

 

 

 
 

 

 

 

 

 

 

 

 

 





Rods N Rhodies Charity Car Show
Saturday, September 10, 2022 

Applicant: Gary Cargill, President



The Details

Street Closure 
Location:

Bay Street from the 
Siuslaw River Bridge to 
Nopal St. Port Parking Lot, 
Laurel St. from Old Town 
Way to Bay St., Maple St. 
from 1st Street to Bay St. 
and Nopal from Bay St. to 
1st Street.

Street Closure Times:
5:00 am to 7:00 
pm



The Process
• Applicant submitted a Street Closure 

application
• Applicant paid the required fee
• City staff has reviewed and determined the 

responsibilities of the applicant and the City.



Applicant must plan for and provide:
• Access to Street Closure Area – Residents, Visitors, 

Deliveries and Event Participants
• Sanitation – Trash Receptables, Public Restrooms, 

Handwashing Stations
• Security
• Emergency Services Access



The City has:

• Notified business and property owners 
within 100 feet of street closure of the 
public hearing to discuss this application.

• Notified Siuslaw Valley Fire & Rescue and 
Western Lane Fire & EMS of the event.

• Posted a Public Hearing Notice in the 
Siuslaw News on August 3rd.

• Reviewed the street closure application 
for compliance with City code.



The Next Steps

• Questions for staff
• Questions for 

applicant
• Close Public 

Hearing

• Decision on street closure 
application
– Option 1: Approve with 

conditions specified.
– Option 2: Approve with 

alternate conditions.
– Option 3: Do not approve 

application.



Staff Recommendations
APPROVAL OF REQUEST WITH CONDITIONS 
SPECIFIED IN STAFF REPORT:
1. Responsibilities of applicant for:

a) Signage
b) Traffic control points monitoring
c) Access for delivery and resident vehicles
d) Business License requirements

2. Responsibilities of City for:
a) Parking Enforcement



ANY QUESTIONS?



Ordinance 9, Series 2022
Remand Proceedings

LUBA Case No. 2021-051

August 15, 2022



Summary
Process a request to initiate remand 
proceedings of Ordinance 2, Series 2021 

o Consider why or how the proposed change is or 
is not contrary to the public interest (FCC 10-1-3-
B-4)

o No new evidence=not a public hearing and no 
new testimony or argument 

o Consider adopting Ordinance No. 9 Series 2022 
adopting supplemental findings for Ord. No. 2, 
Series 2021

8/15/22Ordinance No. 9, Series 2022



Background & Timeline 
• April 5, 2021: City Council adopted Ords.1 & 2, Series 

2021
• May 3, 2021: Both Ords. appealed to LUBA
• October 28, 2021: LUBA dismissed appeal of Ord. 1
• January 21, 2022: Court of Appeals affirmed
• January 28, 2022: LUBA remanded Ord. 2 on one item

o 180 day clock started for applicant to file request for City 
to consider remand

• June 2, 2022: Request received from M. Farthing
o 120 day clock started for city to consider the remand 

decision

8/15/22Ordinance No. 9, Series 2022



Meeting Materials
Friday 8/5/22:
• Ordinance No. 9, Series 2022 posted (Attachment 4)

Wednesday  8/10/22:
• Updated Ordinance No. 9, Series 2022 posted 

(Attachment 1)

Thursday 8/11/2022:
• Agenda Item Summary
• Farthing Remand Request (Attachment 2)
• Record: Ordinance 2, Series 2021 and link to supporting 

docs., meeting materials, testimony, etc.

8/15/22Ordinance No. 9, Series 2022



Proposed Zoning Assignment

Low Density Residential Prime Wildlife Overlay

8/15/22Ordinance No. 9, Series 2022



Public Interest & Benefits
1. Documented public need for residential 

development
2. Public access to Three Mile Prairie Parkland
3. Sewer extension is developer financed and 

available to serve existing Idylewood Subdivision 
on septic systems

4. Stormwater Master Plan becomes applicable and 
the city has the ability to address needs for 
infrastructure

5. South Heceta Junction Lakes protected by city’s 
Prime Wildlife Zone with a 100’ setback

8/15/22Ordinance No. 9, Series 2022



Coastal Wetlands

• FCC 10-19 Prime Wildlife Overlay
• 100’ buffer from shore (+ 10’ yard setback)
• 5 acre minimum in buffer zone

8/15/22Ordinance No. 9, Series 2022



Stormwater
Stormwater Master Plan Update, 12/18

Section 4.13
• “…stormwater improvements this region 

are the responsibility of  HOAs and 
private developers. The City cannot 
implement any improvements as long as 
this region is outside of  city limits. If  
this region is ever annexed in, the City 
may wish to complete further studies of  
stormwater behavior in this area, to 
assess the need for pump stations, pipe 
systems, and/or other infrastructure.”

Section 6.13 - Ditch Restoration 
Improvements Rhody. Woodlands to N. 
Jetty Rd.

8/15/22Ordinance No. 9, Series 2022



Alternatives

1. Adopt Ordinance No. 9, Series 2022 (revised) as shown 
in Attachment 1 or, 

2. Adopt Ordinance No. 9, Series 2022 as originally 
published

8/15/22Ordinance No. 9, Series 2022



Recommendation

Option 1. Adopt Ordinance No. 9, Series 2022 
(revised) and as shown in Attachment 1.

8/15/22Ordinance No. 9, Series 2022



Questions?

8/15/22Ordinance No. 9, Series 2022



Planning Commission RecruitmentPlanning Commission Recruitment
City Council Meeting| August 15, 2022City Council Meeting| August 15, 2022



Planning Commission Overview

Planning Commission Membership – 2022
https://www.ci.florence.or.us/bc-pc

In City Limits Outside City Limits
Name Term 

Expiration
Name Term 

Expiration
John Murphey May 2023 Sandra Young May 2025

Ron Miller May 2024 Phil Tarvin May 2025
Andrew Miller May 2026

Eric 
Hauptman

May 2025

Vacant May 2024

City Council Meeting| August 15, 2022City Council Meeting| August 15, 2022



Board, Commissions, & Committee 
Recruitment Overview
Board, Commissions, & Committee 
Recruitment Overview

Charter:

The Florence City Charter gives the authority to the Mayor
to make all appointments to the City’s Committees and
Commissions. Section 21 of the Florence City Charter
states:

Section 21. Mayor. The Mayor shall appoint the
committees of the Council provided by the
Council rules;



The August 15, 2022 City Council meeting serves to fulfill the
requirements of the Florence City Code by providing a:

 Notice to the public and Council on the positions to be
filled, qualifications if applicable, and the time and
manner in which applications may be submitted (FCC 2-
1-4-C-1)

 Opportunity for the City Council to direct a different
appointment process be followed in filling a position on a
particular board, commission or committee (FCC 2-1-4-D)

City Council Meeting| August 15, 2022City Council Meeting| August 15, 2022



RECOMMENDED RECRUITMENT 
PROCESS & TIMELINE
RECOMMENDED RECRUITMENT 
PROCESS & TIMELINE



Goal 1: Deliver efficient 
and cost-effective city 
services

Goal 4: Communication & 
Trust

Relevance to the City Council 
Goals

City Council Meeting| August 15, 2022City Council Meeting| August 15, 2022



ALTERNATIVESALTERNATIVES

1. Begin recruitment process for the vacant position 
2. Discuss and propose amendments to the recruitment process 
3. Do not recruit for the Planning Commission vacancy and leave 
position vacant 

City Council Meeting| August 15, 2022City Council Meeting| August 15, 2022



STAFF RECOMMENDATIONSTAFF RECOMMENDATION

 Option 1 – Direct the City Manager to begin the
recruitment process for the Planning Commission
vacant positions.

City Council Meeting| August 15, 2022City Council Meeting| August 15, 2022



CITY OF FLORENCE
Quarter Ended June 30, 2022



Fund Balance

Fund balance increased 
$124,823 during the quarter

Financial statement audit has 
begun

All funds have positive fund 
balance

Fund
Ending Balance
June 30, 2021

General $2,477,411

Street 21,288

9-1-1 Services 541,814

Lodging Tax 48,293

ARPA Fund 366,294

Events Center 529,980

Water 67,624

Wastewater 1,224,013

Stormwater 632,115

Airport 259,629

Public Works Administration 24,385

SDC’s 1,302,234

Debt Service 474,819



General Fund
 Debt proceeds not utilized
 Beginning Fund Balance fell 

short
 Franchise Fees under budget

Taxes, 2,922,538 

Franchise Fees, 
1,001,901 

Intergovernmental, 
779,370 

Charges for Services, 
2,314,945 

Earnings & 
Contributions, 

244,085 

Resources



General Fund
At June 30, all departments are under 
budget for the 2021 – 2022 fiscal year

Public Safety is largest part of fund at 
39 percent

Public Safety, 
2,605,299 

Community Development, 
978,006 

Parks, 330,871 

Municipal Court, 
303,066 

Administration, 
944,162 

Administrative 
Services, 1,415,880 

Non-
Departmental, 

140,071 

Expenditures



Lodging Tax
As of June 30, 62 percent of the biennial 
estimated tax had been received

The City received $60,465 more tax in 
fiscal year 2022 than in 2021

Taxes received in 2021-22 were 134 
percent ($142,853) more than collected 
during the same months in 2018-19

2018-19 2020 - 2021 2021 - 2022

$418,359 $500,747 $561,212
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Lodging Tax Reciepts

2018 19 2020-21 2021-22



Public Works
Fund balances are decreasing as capital projects 
begin

Public Works comprised 36.4% of the City’s 
expenses in the quarter ended June 30, 2022

Fund Expenses Capital Total

Street $207,346 $236,200 $443,546

Airport 44,152 12,496 56,648

Water 546,018 81,583 627,601

Wastewater 709,739 90,811 800,550

Stormwater 126,072 26,889 152,961

PW Admin 374,167 53,287 427,454

PW Total 2,508,760

City Total $6,901,306



Long-Term Debt
• Began fiscal year with $19.64 

million in debt outstanding
• $2.67 million in Bonds
• $16.97 million in Notes

• Payments made reduced debt 
owed $1,362,815

• $18,276,574 debt outstanding 
at June 30, 2022



Questions?
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