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What is COAR?

- Part of the Aviation System Action Program (ASAP) that
was established in 2015

- Funded by fuel tax on AV Gas and Jet Fuel (2 cents per
gallon)

« 50% of the fuel tax increase goes towards COAR

* Assists airports with match requirements for FAA Airport
mprovement Program (AIP) grants

 Provides grant funds for emergency preparedness

 Provides grant funds for services critical or essential to
aviation; aviation-related business development; and
airport development for local economic benefit (signage
and marketing)



What is an AWOS?

« Automated Weather
Observation System (AWOS)

« Reports weather information to
pilots

» Located on east side of Airport Airport AWOS
near Airport Office Office Location




Background
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« Existing AWOS constructed in
2001

« Unit has reached end of its
design life
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« Some equipment no longer
supported by manufacturer
and repair parts are no longer
available




New AWOS

+ Will be AWOS 3-PT

 Altimeter, Wind, Temperature,
Dew Point, Density Altitude,
Visibility, Cloud/Ceiling Data,
Precipitation Sensor, &
Thunderstorm/Lightning
Reporting Capabilities

 Design will include siting study,
but may end up in same location
as existing




Project Costs and Schedule

Funding
ltem Total Cost FAA Portion COAR Grant City Match
AWOS $500,000 $450,000 $45,000 $5,000
Schedule

Design: November 2020 - March 2021
Project bidding: March 2021- April 2021
Construction: Summer/Fall 2021




Current 5-Year Airport CIP

Year Project Name FAA Local Total
2021 AWOS Replacement $450,000 $50,000 $500,000
2022 Carryover $0 $0 $0

2023 Rehabilitate Runway, $1,000,000* $111,110 $1,111,110
Taxiway and Apron

2024  Carryover $0 $0 $0
2025 Carryover $0 $0 $0

Yearly Non Primary Entitlements (FAA funding) is $150,000 per year

*Funding from FAA, but will also contain State Apportionment or Discretionary
dollars

Possible projects in 2025/2026 include a Taxiway Safety Area project located
east of Taxiway A to eliminate flooding potential.



Staff
Recommendation

APPROVAL OF RESOLUTION

Staff recommends that the City Council approve
Resolution No. 26, Series 2020, a Resolution
establishing approval to apply for a grant from the
Oregon Department of Aviation for improvements
at the Airport




Questions and Comments
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COMMUNITY DEVELOPMENT BLOCK GRANT
COVID-19 EMERGENCY ASSISTANCE

GRANT ACCEPTANCE

Florence City Council
October 5,2020

A City in Motion



CDBG EMERGENCY ASSISTANCE PROGRAM

* CDBG Funding — through U.S. Department of Housing and Urban Development

* Business Oregon provided $1,750,000 of CDBG Funding for Communities impacted by
COVID-19

* All CDBG Projects must meet one of three national objectives:
* The proposed activities must benefit low- and moderate-income individuals.
* The activities must aid in the prevention or elimination of slums or blight.

* There must be an urgent need that poses a serious and immediate threat to the
health or welfare of the community.




GRANT PROPOSAL

* Provide Scholarships for the Environmental Services Aide (ESA) program through LCC
e Two Tracks: Full Course or Quick Course
* Full Course (18-hours) — Designed for students who wish to enter the healthcare field

* Quick Course (8-hours) — Designed for students in the restaurant, retail, and hospitality
fields

* Up to 150 scholarships for Florence workforce members

* Provide Personal Protective Equipment for students who complete the ESA program




TIMELINE & NEXT STEPS

Timeline: Next Steps:

* June 22,2020 - Council Approved Grant * Sign Contract with Business Oregon
Application e Advertise Program / Public Outreach
* August 26,2020 — Staff Completed  Radio / newspaper ads
Grant Application Florence Four / City of Florence newsletter
* September 23,2020 - Notified of Social Media posts
Approval of Grant WorkSource Lane

* October 5,2020 - City Council Florence Area Chamber of Commerce
Acceptance of Grant (Hopefully!) High Schools

* Execute Scholarship Program




HOW TO RECEIVE
S C H 0 L A R S H I P fé;fll?; Environmental Services Aide Program

Scholarship Application Form
aal ane P apP

Community College-

ACHIEVING BREAME

Name:

Phone:

Apply for Scholarship — Quick Form

Emiail:

Once Accepted — Student will receive coupon code
from City of Florence to enroll in LCC’s ESA

Current Employer:

Program |

o Environmental Service Program |18-Hour Course)

Once Completed - StUdent Wi" give City Of 1 Tourism [ Hospitality Quick—Course Program (11-Hour Course)
Florence proof and student will receive PPE oy siening s frm. . ewee o

« Participate and complete fully the Environmental Services Aide Certificate program to the best of

allotment o abitics anc

s [f at any point, | cannot complete the coursework in the required time, 1 will contact both Lane
Community College and the City of Florence to let them know of my change of status.

Only Scholarships for up to 150 people —
depending on what program students want to st Do

Please sign and return this form to Sorah Moehrke, Economic Development Cotalyst, at the City of

C o m P I ete Florence by email (Sarah_Moehrke@ci_florence_or_us). If you have guestions, Sarah can be reached

by email er by Phone {541-991-827&)




QUESTIONS?

MOTION: ACCEPT THE CDBG COVID-19 EMERGENCY
ASSISTANCE GRANT FROM BUSINESS OREGON IN THE
AMOUNT OF $36,000 TO PROVIDE SCHOLARSHIPS FOR THE

ENVIRONMENTAL SERVICES AIDE PROGRAM
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