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FLO REN CE
H O USIN G

IM PLEM EN TATIO N
PLAN

STAKEHO LDER ADVISO RY TEAM (SAT)

M EETING #6

N O VEM BER 9, 2023

2FLORENCE HOUSING IMPLEMENTATION PLAN – SAT 5

AGENDA

1. CALLTO O RDER AND RO LLCALL

2. PUBLIC CO M M ENT

3. PRO JECTUPDATE

4.TRANSITIO NALH O USING SUBCO M M ITTEE UPDATE

5. CO DE UPDATE RECO M M ENDATIO NS AND O VERVIEW

6. PUBLIC CO M M ENT

7. HIP SATRECO M M ENDATIO N

8. PRO JECTN EXTSTEPS
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CALL TO O RDER & 
RO LL CALL

PUBLIC CO M M EN T
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CO M M ENTS ARE ALLO W ED IN BO TH W RITTEN AND VERBALFO RM ATFO R ACTIO N

ITEM S AS W ELLAS ITEM S NO TO N THE AGENDA:

W RITTEN CO M M EN TS:
EM AILTO CITYRECO RDER@ CI.FLO RENCE.O R.US
M AILTO FLO RENCE CITY H ALL, ATTN: FLO RENCE HIP SAT, 250 HW Y 101, FLO RENCE, O R 
97439
DRO P O FF ATFLO RENCE CITY H ALL(250 HW Y 101) DRO P BO X

(TO THE RIGHTOF THE M AIN ENTRANCE)

NOTE:COM M ENTS M USTBE RECEIVED ATLEAST2 HOURS PRIOR TO STARTOF M EETING.
COM M ENTSDISTRIBUTED:TO FLORENCE HIP SAT, POSTED TO CITY OF FLORENCE W EBSITE, 
AND M ADE PARTOF THE RECORD. (1 HOUR PRIOR TO M EETING)

VERBAL CO M M EN TS:
SPEAKER’S CARD: CO M M ENTERS M USTCO M PLETE A SPEAKER’S CARD AVAILABLE O NLINE

ATHTTPS://W W W .CI.FLO RENCE.O R.US/BO ARDSANDCO M M ISSIO NS/REQ UEST-ADDRESS-
FLO RENCE-HO USING-IM PLEM ENTATIO N-PLAN-HIP-STAKEHO LDER-ADVISO RY

N O TE: CARDS M USTBE RECEIVED ATLEAST1 HO UR PRIO R TO M EETING START

TIM E LIM ITS:GENERALCO M M ENTS ARE LIM ITED TO 3 M INUTES PER PERSO N, W ITH A

M AXIM UM O F 15 M INUTES FO R ALLITEM S.

PUBLIC CO M M EN TS

PUBLIC CO M M EN TS –
3 M IN UTE CO UN TDO W N TIM ER

2 Minutes Left

1 Minute Left

30 Seconds Left

Time is Complete
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PRO JECT UPDATE
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Past and Present

• 2023 H O USING IM PLEM ENTATIO N PLAN
o HIP SAT RECOM M ENDED APPROVALM ARCH 1, 2023
o COUNCILADOPTED APRIL3, 2023

• 2023 H O USING CO DE UPDATE #1, (CLEAR & O BJECTIVE, DEFINITIO NS, M F 
DW ELLINGS)
o HIP SATRECOM M ENDED APPROVALM ARCH 1, 2023
o COUNCILADOPTED JULY17, 2023

O N-GO ING W O RK
• TRANSITIO NALH O USING CO DE UPDATES— HIP SAT SUB-CO M M ITTEE
• SHO RTTERM RENTALS— PLANNING CO M M ISSIO N SUB-CO M M ITTEE
• CH. 7 & 19, N ATURALRESO URCES/H AZARDS AND ESTUARIES, CLEAR AND

O BJECTIVE— LCO G

TRANSITIO NALH O USING REVIEW
• O RS 446.265 ALLO W S JURISDICTIO NS TO PERM ITTRANSITIO NALHO USING

• “ACCOM M ODATIONS (THAT) ARE INTENDED TO BE USED BY INDIVIDUALSOR FAM ILIES ON A LIM ITED BASIS FOR

SEASONAL, EM ERGENCY OR TRANSITIONALHOUSING PURPOSES AND M AY INCLUDE YURTS, HUTS, CABINS, FABRIC
STRUCTURES, TENTSAND SIM ILAR ACCOM M ODATIONS.”

• FLO RENCE HAS A DEFINITIO N BUTDO ES NO TPERM ITANYW HERE IN THE CITY

• HIP SAT M EETING #3 INCLUDED CASE STUDY EXAM PLES AND SAM PLE CO DE
LANGUAGE

• HIP SAT M EETING #5 INCLUDED PRO PO SED CO DE THATW AS UNACCEPTABLE BY

HIP SAT

• CO M M UNITY GENERALLY EXPRESSED SUPPO RTFO R TRANSITIO NALHO USING IN O PEN

HO USES AND SURVEYS

• SUPPO RTFO R M O STSHELTER TYPES (O PPO SITIO N TO TENTS)

• SUPPO RTFO R SUPPO RTIVE SERVICES AND DEVELO PM ENT STANDARDS
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Transitional Housing Survey (208 responses)

• Majority support for allowing transitional 
housing (~70%)

• Most support for tiny homes, apartments, 
hotel/motel conversions

• Strongest support for up to 1‐year stay 
(~21%)

• Strongest support for allowing in commercial 
(~46%) or institutional (~38%) zones

• Strongest support for requiring:
o Landscaping

oMin. parking

o Bike parking and storage

o Common open space/communal areas

TRAN SITIO N AL H O USIN G

SUBCO M M ITTEE
UPDATES
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Transitional Housing Subcommittee

Members:

• Bob Teter, SOS
• Pat Burke & Kate McClellan, FECWS

• Pastor Greg Wood, First Step

• Suzanne Mann‐Heintz & Jen 
Ledbetter, Safe Shelter for Children

• Steve Ochs, Homes for Good

• Ron Moore, Hotel Industry

• Maggie Bagon, Title VI Community

Activity

• Four sub‐committee meetings
• Consolidate concerns, 3/17
• Review research, 9/7
• Deliberate options, 9/26
• Review code proposals, 10/31
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CO DE UPDATE
RECO M M EN DATIO N S
O VERVIEW AN D

D ISCUSSIO N
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Packet Overview

Memo, dated November 9, 2023

• Proposed Transitional Housing & Emergency Shelter (semi‐
permanent) Code

• Proposed Camping & Emergency Shelter (Event) Code

• Transitional Housing Survey Results
• Oregon Transitional Housing Standards
• Ordinance No. 18, Series 1988
• Background Brief Tiny Home Regulations

• Shelter and Housing Matrix

SINGLE-UNITDETACHED SHELTER: 
O PPORTUNITY VILLAGE, EUGENE
(SOURCE: SQUARE O NE VILLAGES

Florence City Code Proposals—Draft 10‐4
Transitional Housing, Emergency Shelters, Missions
Same Standards

• Non‐Profit or Government

• Structure Type
• Buffers: 300 ft. OT, Schools, child care
• Setbacks: side and rear‐5 ft, 10 ft. from 
res. Zone, front same as district

• Unit Separation: 5 ft.
• Sanitation: toilet, handwashing
• Kitchen: meals served or cooking & food 
prep areas

• Utilities: Permanent single connection

• Pet Relief Area & Leashing, smoking area

• Site Manager, Management Plan, Code of 
Conduct, Annual Reporting

• Bicycle Parking & Highway Buffering

Different Standards

• Mission: single structure

• Density: 1 per/TH 1000 sq.ft., ES 500 sq. ft.
• Sanitation: ES & Mission no required shower, 
Mission no required trash

• Kitchen: Mission no required meal served or 
prep area

• Parking: 1 space per ‐‐ TH 2 units, ER 6 beds
• Length of Stay: TH–24 months, ES – 12 
months, Mission—4 days per 30 day period

• Location: ES‐Industrial, TH‐Professional Office 
& Public; All can locate Commercial, High 
Density, Religious Institution
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Florence City Code Proposals—Draft 1‐9

Emergency Shelter ‐ Event

• Non‐Profit & Government

• City Manager Reviews & Approves

• Type of Shelter: RVs, tents, trailers, 
vehicles, yurts, etc.

• Storage: No personal items visible 
from the street

• Sanitation: toilet, handwashing, 
garbage

Camping 

• Property Owner, no compensation

• Registration
• Type of Shelter: 

• Residence: vehicle front, tent backyard

• Other: 3 vehicles and/or tents

• Storage: no visible personal items

• Buffer: 5’ property lines 10’ separation
• Sanitation: handwashing, garbage, toilet
• Prohibited Areas: certain parks, facilities, 
& streets, ROW 200 feet from school & 
daycare, in ROW front of a dwelling

PUBLIC CO M M EN T
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CO M M ENTS ARE ALLO W ED IN BO TH W RITTEN AND VERBALFO RM ATFO R ACTIO N

ITEM S AS W ELLAS ITEM S NO TO N THE AGENDA:

W RITTEN CO M M EN TS:
EM AILTO CITYRECO RDER@ CI.FLO RENCE.O R.US
M AILTO FLO RENCE CITY H ALL, ATTN: FLO RENCE HIP SAT, 250 HW Y 101, FLO RENCE, O R 
97439
DRO P O FF ATFLO RENCE CITY H ALL(250 HW Y 101) DRO P BO X

(TO THE RIGHTOF THE M AIN ENTRANCE)

NOTE:COM M ENTS M USTBE RECEIVED ATLEAST2 HOURS PRIOR TO STARTOF M EETING.
COM M ENTSDISTRIBUTED:TO FLORENCE HIP SAT, POSTED TO CITY OF FLORENCE W EBSITE, 
AND M ADE PARTOF THE RECORD. (1 HOUR PRIOR TO M EETING)

VERBAL CO M M EN TS:
SPEAKER’S CARD: CO M M ENTERS M USTCO M PLETE A SPEAKER’S CARD AVAILABLE O NLINE

ATHTTPS://W W W .CI.FLO RENCE.O R.US/BO ARDSANDCO M M ISSIO NS/REQ UEST-ADDRESS-
FLO RENCE-HO USING-IM PLEM ENTATIO N-PLAN-HIP-STAKEHO LDER-ADVISO RY

N O TE: CARDS M USTBE RECEIVED ATLEAST1 HO UR PRIO R TO M EETING START

TIM E LIM ITS:GENERALCO M M ENTS ARE LIM ITED TO 3 M INUTES PER PERSO N, W ITH A

M AXIM UM O F 15 M INUTES FO R ALLITEM S.

PUBLIC CO M M EN TS

PUBLIC CO M M EN TS –
3 M IN UTE CO UN TDO W N TIM ER

2 Minutes Left

1 Minute Left

30 Seconds Left

Time is Complete
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CO M M ITTEE
CO N SIDERATIO N
FO R

RECO M M EN DATIO N

PRO JECT N EXT

STEPS
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25FLORENCE HOUSING IMPLEMENTATION PLAN – SAT 5

N EXTSTEPS
…

• ADO PTCO DE UPDATE RECO M M ENDATIO NS#2 
o RECOM M ENDATIONSDISCUSSED ATHIP SAT #6, NOVEM BER 2023
o DRAFT“ADOPTION READY” TEXTATTACHED TO NOVEM BER 9, 2023 M EM O

o CITY M AY M AKE M INOR M ODIFICATIONSPRIOR TO ADOPTION

o PC & CC W ORK SESSION DECEM BER 4, 2023
o PC INITIATION DECEM BER 12, 2023 (TENTATIVE)
o PC HEARING JANUARY23, 2024 (TENTATIVE)
o CC ADOPTION EXPECTED FEBRUARY2024 (TENTATIVE)

• O N-GO ING W O RK

o SHO RTTERM RENTALS— PLANNING CO M M ISSIO N SUB-CO M M ITTEE

TH AN K YO U!


