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City of Florence  
Housing Implementation Plan 
Stakeholders Meeting 
 
Florence Events Center  
715 Quince St. 
Florence, OR 97439 
541-997-3437 
www.ci.florence.or.us 

 

April 28, 2022                          AGENDA 3:00 p.m. 
 

With 48-hour prior notice, an interpreter and/or TDY: 541-997-3437, can be provided for the hearing impaired. 
Meeting is wheelchair accessible. 

 

The Florence Housing Implementation Plan Stakeholder Advisory Team meeting will be held 
in person at Florence Events Center.  

 

In addition, members of the public can listen and view the meeting through the ‘GoToWebinar’ platform at 
the following link: https://attendee.gotowebinar.com/register/6604362150320001036  

 
1. CALL TO ORDER – WELCOME AND INTRODUCTIONS City Staff 
  

2. 
ADVISORY COMMITTEE MEMBER TRAINING  
Staff will provide an overview of the committee policies and procedure, as well as public meetings and 
ethics laws. 

 
City Staff 

 
  

3. NOMINATION AND ELECTION OF CHAIR AND VICE CHAIR City Staff 

 
  

4. 

PROJECT ORIENTATION AND BACKGROUND 
This is an opportunity for members of the Housing Implementation Plan (HIP) Stakeholder Advisory 
Team (SAT) to receive an overview of the Housing Implementation Plan project. A review of the 
Public Involvement and Communications Plan as well as the upcoming HIP SAT meeting agenda 
topics will be provided.  

 
Darci 

Rudzinski 

 
  

5. 

REVIEW OF HOUSING NEEDS ANALYSIS AND RECOMMENDATIONS 
An initial step in developing the Housing Implementation Plan (HIP) is reviewing the 
recommendations from the 2018 Housing Needs Analysis as summarized in the HIP Background 
Report. 

Brendan 
Buckley  

 
  

6. INTRODUCTION OF SHORT-TERM RENTAL RESEARCH 

Darci 
Rudzinski 

 
  

7. 

COMMITTEE MEMBER INPUT AND DISCUSSION 
This is an opportunity for Stakeholder Advisory Team members to provide their initial comments and 
feedback on the Housing Implementation Plan project. 

Brendan 
Buckley  

 
  

8. NEXT STEPS AND CALENDAR REVIEW 

 

 

Housing Implementation Plan Stakeholder Advisory Team Meeting Schedule: 
All meetings will be held at the Florence Events Center (715 Quince Street) at 3:00 p.m. 

Meeting #1 April 28, 2022 
Meeting #2 June 15, 2022 
Meeting #3 July 28, 2022 
Meeting #4 November 1, 2022 
Meeting #5 January 26, 2023 

 

For more information about the Florence Housing Implementation Plan project please visit the City of Florence 
website at https://www.ci.florence.or.us/planning/housing-implementation-plan-project. 

• Meeting materials including information on each agenda 
item are published at least 24 hours prior to the meeting 
and can be found of the City of Florence website at 
www.ci.florence.or.us.  

• Items distributed during the meeting, meeting minutes, 
and a link to the meeting audio are posted to the City’s 
website at www.ci.florence.or.us as soon as practicable 
after the meeting.  

• To be notified of meetings via email, please visit the 
City’s website at 
http://www.ci.florence.or.us/newsletter/subscriptions.  
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