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November	
  10,	
  2017	
  
	
   	
  
Dear	
  Mayor	
  Henry,	
  City	
  Councilors,	
  Citizens	
  of	
  Florence	
  and	
  other	
  interested	
  individuals;	
  
	
  
We	
  are	
  pleased	
  to	
  report	
  on	
  activities	
  and	
  progress	
  we	
  have	
  made	
  on	
  Council	
  goals	
  on	
  
behalf	
  of	
  the	
  City	
  of	
  Florence	
  for	
  the	
  quarter	
  and	
  fiscal	
  year	
  ended	
  June	
  30,	
  2017.	
  The	
  report	
  
includes	
  comparisons	
  of	
  actual	
  to	
  budgeted	
  amounts,	
  a	
  City-­‐wide	
  summary	
  of	
  beginning	
  
fund	
  balance,	
  current	
  period	
  resources	
  and	
  expenditures,	
  and	
  the	
  ending	
  fund	
  balance	
  for	
  
all	
  funds	
  and	
  narrative	
  explaining	
  results	
  and	
  highlights	
  for	
  the	
  quarter.	
  The	
  financial	
  
information	
  presented	
  is	
  unaudited	
  and	
  any	
  significant	
  adjustment	
  are	
  noted.	
  
	
  
Budgeted	
  amounts	
  presented	
  generally	
  have	
  been	
  allocated	
  proportionately,	
  i.e.,	
  twenty-­‐	
  
five	
  percent	
  (25%)	
  for	
  the	
  quarter.	
  However,	
  revenue	
  such	
  as	
  property	
  taxes	
  and	
  transient	
  
room	
  taxes,	
  transfers	
  from	
  other	
  funds,	
  debt	
  proceeds	
  and	
  expenditures	
  such	
  as	
  capital	
  
outlay,	
  transfers	
  to	
  other	
  funds	
  for	
  debt	
  service	
  or	
  capital	
  projects	
  and	
  debt	
  service	
  reflect	
  
allocations	
  that	
  are	
  based	
  on	
  past	
  experience	
  or	
  the	
  actual	
  need	
  or	
  requirement.	
  
Explanations	
  are	
  provided	
  as	
  necessary	
  with	
  each	
  fund.	
  Additionally,	
  the	
  full	
  fiscal	
  year	
  
budget	
  and	
  the	
  updated	
  estimated	
  amounts	
  for	
  the	
  full	
  fiscal	
  year	
  are	
  provided.	
  	
  When	
  full	
  
fiscal	
  year	
  estimated	
  amounts	
  vary	
  considerably	
  from	
  the	
  full-­‐fiscal	
  year	
  budgeted	
  amounts,	
  
an	
  explanation	
  is	
  provided.	
  	
  
	
  
City	
  Council	
  adopted	
  seven	
  goals	
  in	
  early	
  2015,	
  which	
  were	
  consolidated	
  to	
  five	
  goals	
  in	
  2016.	
  	
  
•   City	
  Service	
  Delivery	
  
•   Livability	
  and	
  Quality	
  of	
  Life	
  
•   Economic	
  Development	
  
•   Communication	
  and	
  Trust,	
  and	
  
•   Financial	
  and	
  Organizational	
  

Sustainability	
  
	
  
Following	
  are	
  highlights	
  for	
  the	
  fourth	
  
quarter	
  related	
  to	
  these	
  goals:	
  
•   General	
  Fund	
  ended	
  the	
  quarter	
  

and	
  fiscal	
  year	
  with	
  a	
  fund	
  
balance	
  of	
  $1.91	
  million,	
  
$221,530	
  greater	
  than	
  estimated	
  
and	
  $301,688	
  greater	
  than	
  
budgeted.	
  

•   Capital	
  expenditures	
  for	
  the	
  
quarter	
  were	
  $3.2	
  million.	
  

•    Fund	
  balances	
  in	
  the	
  various	
  funds,	
  excluding	
  the	
  wastewater	
  fund,	
  meet	
  or	
  exceed	
  the	
  
minimum	
  financial	
  requirements	
  for	
  sustainable	
  operations.	
  

•    Revenue	
  during	
  the	
  quarter	
  and	
  fiscal	
  year	
  2016-­‐17	
  was	
  sufficient	
  to	
  meet	
  approved	
  
spending	
  authorized	
  with	
  the	
  original	
  adopted	
  budget,	
  with	
  the	
  exception	
  of	
  grant	
  
funded	
  projects	
  for	
  which	
  the	
  City	
  did	
  not	
  secure	
  the	
  grants.	
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Operations	
  
•   Council	
  adoption	
  of	
  2017-­‐2019	
  biennial	
  budget	
  
•   Florence	
  Events	
  Center	
  

-­‐   Lighting	
  retrofit	
  project	
  completed	
  
•   Administration	
  

-­‐   Approval	
  of	
  Siuslaw	
  Broadband	
  Franchise	
  Agreement	
  
•   Human	
  Resources	
  

-­‐   Timely	
  recruitment	
  of	
  vacant	
  positions	
  	
  
•   Community	
  Development	
  

-­‐   Initiated	
  buildable	
  lands,	
  housing	
  and	
  economic	
  opportunities	
  analysis	
  
-­‐   PUD	
  code	
  amendments	
  adopted	
  

•   Finance	
  
-­‐   Completion	
  of	
  2017-­‐2019	
  biennial	
  budget	
  

•   Public	
  Works	
  
-­‐   Grant	
  for	
  two	
  self-­‐contained	
  speed	
  displays	
  
-­‐   Acquisition	
  of	
  Riverbeach	
  Park	
  land	
  from	
  Port	
  
-­‐   Contract	
  to	
  chip	
  seal	
  Oak	
  Street	
  approved	
  
-­‐   Completed	
  construction	
  of	
  the	
  Rhody	
  multi-­‐use	
  project	
  
-­‐   Acquisition	
  of	
  sludge	
  grinders	
  
-­‐   Construction	
  of	
  the	
  new	
  public	
  works	
  complex	
  past	
  50%	
  complete	
  

•   Police	
  
-­‐   Award	
  construction	
  contract	
  to	
  complete	
  Round	
  Room	
  in	
  Justice	
  Center	
  

•   FURA	
  	
  
-­‐   Secured	
  additional	
  funding	
  from	
  ODOT	
  
-­‐   60%	
  DAP	
  drawings	
  near	
  completion	
  –	
  filed	
  with	
  ODOT	
  July	
  7,	
  2017	
  

If	
  you	
  have	
  any	
  questions,	
  please	
   let	
  Erin	
  or	
   I	
  know.	
  

Sincerely,	
   	
  

	
   	
  
Erin	
  Reynolds,	
  CPA	
   	
  	
  	
  	
  	
  	
  Andy	
   Parks,	
  CPA	
  
City	
  Manager	
   	
  	
  	
  	
  	
  	
  Finance	
   Director

	
   	
  



City	
  of	
  Florence,	
  Oregon	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Quarterly	
  Report	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  June	
  30,	
  2017	
  
Unaudited	
  

	
  
Page	
  4	
  of	
  22	
  

	
  
	
  

City-­‐wide	
  -­‐	
  All	
  Funds	
  
The	
  City	
  began	
  the	
  quarter	
  with	
  a	
  combined	
  $13.6	
  million	
  fund	
  balance.	
  During	
  the	
  quarter	
  the	
  City	
  
received	
  $5.6	
  million	
  in	
  revenue.	
  Also	
  during	
  the	
  quarter,	
  the	
  City	
  had	
  operating	
  expenditures	
  of	
  $3.9	
  
(net	
  $3.5	
  million	
  due	
  to	
  adjustment	
  in	
  City/FURA	
  fund),	
  invested	
  $3.17	
  million	
  in	
  capital,	
  and	
  paid	
  $0.8	
  
million	
  in	
  debt	
  service.	
  The	
  negative	
  amounts	
  shown	
  reflect	
  adjustments	
  to	
  prior	
  period	
  amounts,	
  which	
  
are	
  described	
  in	
  the	
  individual	
  funds.	
  The	
  ending	
  fund	
  balance	
  was	
  $11.7	
  million.	
  The	
  ending	
  fund	
  
balances	
  in	
  all	
  funds	
  meet	
  or	
  exceed	
  the	
  desired	
  minimum	
  amounts	
  per	
  the	
  City’s	
  fiscal	
  policies,	
  with	
  the	
  
exception	
  of	
  the	
  wastewater	
  fund.	
  More	
  information	
  is	
  presented	
  in	
  the	
  individual	
  fund	
  narratives.	
  
	
  
Quarter	
  Ended	
  June	
  30,	
  2017	
  
Information	
  for	
  the	
  April	
  1,	
  2017	
  –	
  June	
  30,	
  2017	
  quarter	
  only	
  
	
  

	
  
	
  
The	
  Florence	
  Urban	
  Renewal	
  Agency	
  (FURA)	
  funds	
  are	
  not	
  included	
  in	
  the	
  above	
  schedule	
  as	
  FURA	
  is	
  a	
  separate	
  
entity	
  from	
  the	
  City.	
  FURA’s	
  financial	
  reports	
  are	
  included	
  at	
  the	
  end	
  of	
  this	
  report	
  for	
  additional	
  information.	
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General	
  Fund	
  
The	
  City’s	
  general	
  fund	
  accounts	
  for	
  all	
  the	
  City’s	
  governmental	
  operations,	
  excluding	
  transportation.	
  
During	
  the	
  quarter	
  revenue	
  from	
  franchise	
  fees,	
  charges	
  for	
  services	
  and	
  miscellaneous	
  were	
  greater	
  
than	
  budgeted.	
  Property	
  taxes,	
  intergovernmental	
  and	
  licenses	
  and	
  permits	
  revenue	
  for	
  the	
  quarter	
  was	
  
slightly	
  below	
  budget.	
  Transfers	
  were	
  made	
  as	
  budgeted.	
  Debt	
  budgeted	
  for	
  the	
  fiscal	
  year	
  was	
  
unnecessary.	
  
	
  
For	
  the	
  fiscal	
  year,	
  revenue,	
  excluding	
  grants	
  for	
  capital	
  projects,	
  was	
  approximately	
  $100,000	
  greater	
  
than	
  budgeted.	
  Property	
  taxes	
  ($64,942)	
  and	
  charges	
  for	
  services	
  ($12,864)	
  were	
  less	
  than	
  budgeted,	
  
while	
  franchise	
  fees	
  ($95,421),	
  licenses	
  and	
  permits	
  ($57,707),	
  and	
  miscellaneous	
  revenue	
  ($28,295)	
  
were	
  greater	
  than	
  budgeted.	
  Actual	
  revenue	
  for	
  the	
  fiscal	
  year	
  was	
  $77,337	
  (1.46%)	
  greater	
  than	
  the	
  
updated	
  full-­‐year	
  estimated	
  revenue	
  used	
  to	
  calculate	
  the	
  beginning	
  fund	
  balance	
  July	
  1,	
  2017.	
  
	
  
For	
  the	
  fourth	
  quarter	
  and	
  fiscal	
  year,	
  expenditures	
  for	
  all	
  departments;	
  police,	
  community	
  
development,	
  municipal	
  court,	
  parks,	
  City	
  Hall,	
  non-­‐departmental	
  and	
  administration	
  are	
  under	
  budget.	
  
Total	
  operating	
  expenditures	
  for	
  the	
  fiscal	
  year	
  is	
  $4.32	
  million,	
  $382,934	
  (8.1%)	
  below	
  budget	
  and	
  
$88,534	
  less	
  than	
  estimated	
  (2.0%)	
  for	
  subsequent	
  budgeting	
  purposes.	
  
	
  
Capital	
  outlay	
  expenditures	
  are	
  also	
  below	
  budget	
  ($736,941,	
  71%)	
  due	
  to	
  deferring	
  parks	
  projects	
  
funded	
  by	
  grants	
  to	
  later	
  years	
  when	
  grants	
  or	
  other	
  funding	
  sources	
  are	
  identified.	
  Additionally,	
  capital	
  
outlay	
  for	
  the	
  fiscal	
  year	
  was	
  $55,651	
  (15%)	
  less	
  than	
  estimated.	
  	
  
	
  
Debt	
  service	
  for	
  the	
  fiscal	
  year	
  was	
  consistent	
  with	
  the	
  budgeted	
  amount	
  and	
  transfers	
  are	
  $20,000	
  less	
  
than	
  budgeted.	
  The	
  reduced	
  transfer	
  reflects	
  the	
  Council	
  approved	
  reduction	
  of	
  $20,000	
  to	
  the	
  Airport	
  
Fund	
  resulting	
  from	
  unforeseen	
  revenue	
  generation	
  at	
  the	
  Airport,	
  reducing	
  needed	
  general	
  fund	
  
support.	
  
	
  
Overall,	
  the	
  General	
  Fund	
  realized	
  a	
  small	
  increase	
  in	
  fund	
  balance	
  of	
  $16,430	
  compared	
  to	
  a	
  budget	
  
that	
  projected	
  a	
  decrease	
  in	
  fund	
  balance	
  of	
  $246,800.	
  The	
  primary	
  drivers	
  to	
  improve	
  year-­‐end	
  results	
  
is	
  cost	
  control	
  management	
  and	
  revenue	
  from	
  franchise	
  fees	
  offsetting	
  property	
  tax	
  revenue	
  less	
  than	
  
budgeted.	
  The	
  ending	
  fund	
  balance	
  of	
  $1.9	
  million	
  is	
  more	
  than	
  $800,000	
  (75%)	
  above	
  the	
  minimum	
  
fund	
  balance	
  per	
  the	
  City’s	
  fiscal	
  policies.	
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Street	
  Fund	
  
This	
  fund	
  accounts	
  for	
  the	
  City’s	
  street	
  related	
  activities.	
  During	
  the	
  quarter,	
  the	
  City	
  received	
  revenue	
  
from	
  intergovernmental	
  for	
  the	
  gas	
  tax	
  and	
  STP	
  fund	
  exchange.	
  Grant	
  dollars	
  for	
  the	
  Rhody	
  multi-­‐use	
  
project	
  were	
  recognized	
  as	
  the	
  project	
  is	
  now	
  completed.	
  Revenue	
  from	
  solid	
  waste	
  franchises	
  were	
  
slightly	
  below	
  budget,	
  while	
  street	
  fee	
  revenue	
  (charges	
  for	
  services)	
  were	
  greater	
  for	
  the	
  fourth	
  quarter	
  
as	
  the	
  fee	
  increase	
  was	
  implemented,	
  however,	
  below	
  budget	
  for	
  the	
  full	
  year	
  due	
  to	
  a	
  delay	
  in	
  
implementation.	
  The	
  transfer	
  from	
  the	
  Street	
  SDC	
  Fund	
  of	
  $550,000	
  was	
  made	
  in	
  the	
  quarter	
  with	
  the	
  
completion	
  of	
  the	
  multi-­‐use	
  path	
  project.	
  Overall	
  revenue	
  for	
  the	
  year	
  was	
  $37,831	
  greater	
  than	
  
budgeted,	
  although	
  $13,169	
  (-­‐0.4%)	
  less	
  than	
  estimated,	
  for	
  the	
  fiscal	
  year.	
  
	
  
With	
  respect	
  to	
  expenditures,	
  personnel	
  costs	
  and	
  materials	
  and	
  services	
  were	
  below	
  budget	
  for	
  the	
  
quarter	
  and	
  full	
  year.	
  Capital	
  spending	
  was	
  slowed	
  due	
  to	
  weather.	
  Capital	
  expenditures	
  are	
  under	
  
budget	
  due	
  to	
  delays	
  of	
  street	
  preservation	
  and	
  maintenance	
  projects.	
  Tthe	
  Rhody	
  Shoulder	
  Extension	
  
project,	
  was	
  over	
  budget	
  by	
  approximately	
  $68,000,	
  with	
  a	
  portion	
  of	
  the	
  additional	
  cost	
  offset	
  by	
  grant	
  
revenue.	
  Debt	
  service	
  exceeded	
  the	
  quarter	
  and	
  full	
  year	
  budget	
  amount	
  due	
  to	
  difference	
  in	
  final	
  
amortization	
  timing	
  of	
  actual	
  loan.	
  The	
  full	
  year	
  amortization	
  of	
  debt	
  will	
  begin	
  in	
  fiscal	
  year	
  2018.	
  
	
  
Overall,	
  the	
  ending	
  fund	
  balance	
  of	
  $1.1	
  million	
  is	
  $955,000	
  greater	
  than	
  estimated,	
  and	
  $1.0	
  million	
  
greater	
  than	
  budgeted.	
  This	
  is	
  entirely	
  related	
  to	
  the	
  delay	
  of	
  capital	
  projects	
  ($957,633),	
  which	
  will	
  
move	
  into	
  fiscal	
  year	
  2017-­‐18.	
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9-­‐1-­‐1	
  Fund	
  
This	
  fund	
  accounts	
  for	
  the	
  areas	
  9-­‐1-­‐1	
  emergency	
  dispatch	
  operations,	
  managed	
  by	
  the	
  City.	
  The	
  City	
  
charges	
  users,	
  including	
  the	
  City	
  police	
  department,	
  of	
  emergency	
  dispatch	
  services	
  and	
  receives	
  
dedicated	
  tax	
  revenue	
  for	
  9-­‐1-­‐1	
  operations.	
  The	
  police	
  department	
  charge	
  for	
  services	
  is	
  included	
  in	
  
transfers	
  from	
  the	
  police	
  department	
  in	
  the	
  general	
  fund.	
  
	
  
Revenue	
  from	
  9-­‐1-­‐1	
  user	
  taxes	
  (intergovernmental)	
  were	
  less	
  than	
  anticipated	
  for	
  the	
  quarter,	
  and	
  
slightly	
  less	
  than	
  budgeted	
  for	
  the	
  year.	
  Revenue	
  from	
  other	
  public	
  safety	
  organizations	
  is	
  below	
  budget	
  
($6,327,	
  -­‐4.0%)	
  for	
  the	
  year.	
  Transfers	
  from	
  the	
  general	
  fund	
  ($519,900)	
  was	
  as	
  budgeted.	
  Total	
  revenue	
  
for	
  the	
  year	
  was	
  $20,877	
  less	
  than	
  budgeted,	
  $24,277	
  (-­‐2.7%)	
  less	
  than	
  estimated.	
  	
  
	
  
Expenditures	
  for	
  personnel	
  for	
  the	
  quarter	
  were	
  below	
  budget	
  due	
  to	
  timing	
  of	
  expenditures,	
  slightly	
  
under	
  for	
  the	
  full	
  year.	
  Materials	
  and	
  services	
  for	
  the	
  quarter	
  are	
  above	
  the	
  quarter	
  as	
  allocations	
  of	
  
expenses	
  between	
  police	
  and	
  9-­‐1-­‐1	
  were	
  reviewed	
  and	
  implemented.	
  Overall,	
  expenditures	
  were	
  
$21,527	
  less	
  than	
  budgeted	
  for	
  the	
  year	
  and	
  $12,427	
  (-­‐1.7%)	
  less	
  than	
  estimated	
  for	
  the	
  year.	
  
	
  
Overall,	
  9-­‐1-­‐1	
  Fund	
  revenue	
  exceeded	
  expenditures	
  by	
  $137,650,	
  with	
  $137,000	
  of	
  this	
  amount	
  due	
  to	
  a	
  
one	
  time	
  transfer	
  from	
  the	
  Lane	
  Council	
  of	
  Governments	
  of	
  9-­‐1-­‐1	
  funds	
  managed	
  by	
  them.	
  The	
  ending	
  
fund	
  balance	
  exceeds	
  the	
  minimum	
  amount	
  established	
  by	
  fiscal	
  policy	
  by	
  approximately	
  $20,000	
  
(16.7%).	
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Transient	
  Room	
  Tax	
  Fund	
  
This	
  fund	
  accounts	
  for	
  the	
  City’s	
  share	
  of	
  the	
  tourism	
  promotion	
  tax	
  (4%).	
  Tourism	
  activity	
  during	
  the	
  
prior	
  three	
  years	
  recovered	
  to	
  pre-­‐recession	
  levels.	
  Growth	
  has	
  slowed	
  as	
  there	
  are	
  no	
  additional	
  motel	
  
rooms.	
  Revenue	
  for	
  the	
  quarter	
  was	
  slightly	
  above	
  budget.	
  Revenue	
  for	
  the	
  year	
  is	
  also	
  above	
  the	
  
budget,	
  although	
  less	
  than	
  estimated.	
  A	
  wet	
  Spring	
  reduced	
  tourism	
  below	
  estimate.	
  
	
  
Transient	
  room	
  taxes	
  are	
  allocated	
  40%	
  tourism	
  promotion	
  via	
  contract	
  with	
  the	
  Chamber	
  of	
  Commerce	
  
and	
  60%	
  to	
  the	
  Florence	
  Events	
  Center.	
  The	
  payment	
  to	
  the	
  Chamber	
  is	
  less	
  than	
  budgeted	
  due	
  to	
  the	
  
year	
  end	
  actual	
  being	
  less	
  than	
  estimated.	
  The	
  transfer	
  to	
  the	
  FEC	
  is	
  as	
  was	
  budgeted.	
  
	
  
Overall,	
  the	
  ending	
  fund	
  balance	
  is	
  $29,705	
  greater	
  than	
  budgeted,	
  but	
  $5,724	
  less	
  than	
  estimated.	
  The	
  
ending	
  fund	
  balance	
  exceeds	
  the	
  minimum	
  fund	
  balance	
  per	
  the	
  fiscal	
  policies	
  by	
  nearly	
  $54,000.	
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Florence	
  Events	
  Center	
  Fund	
  
This	
  fund	
  accounts	
  for	
  the	
  activities	
  of	
  the	
  City’s	
  events	
  center.	
  	
  
	
  
Revenue	
  for	
  the	
  quarter	
  and	
  full	
  year	
  is	
  below	
  budget	
  for	
  intergovernmental	
  ($23,907),	
  charges	
  for	
  
services	
  ($20,258)	
  and	
  total	
  revenue	
  ($33,843).	
  Intergovernmental	
  was	
  less	
  due	
  to	
  an	
  LED	
  rebate	
  
program	
  line	
  item	
  of	
  $30,000	
  that	
  will	
  be	
  realized	
  in	
  the	
  “net”	
  cost	
  of	
  capital	
  outlay	
  project	
  as	
  the	
  
vendor	
  must	
  take	
  the	
  credit.	
  Charges	
  for	
  services	
  are	
  less	
  than	
  budgeted	
  due	
  to	
  change	
  in	
  how	
  
concessions	
  are	
  provided	
  ($19,000	
  reduction	
  in	
  revenue).	
  
	
  
Personnel	
  costs	
  for	
  the	
  quarter	
  and	
  fiscal	
  year	
  are	
  below	
  budget	
  and	
  $4,975	
  (-­‐1.5%)	
  below	
  the	
  full	
  year	
  
estimate.	
  During	
  the	
  fourth	
  quarter	
  materials	
  and	
  services	
  costs	
  were	
  slightly	
  above	
  budget	
  ($3,356)	
  due	
  
to	
  increased	
  seasonal	
  activity.	
  Materials	
  and	
  service	
  expenditures	
  for	
  the	
  full	
  fiscal	
  year	
  were	
  greater	
  
than	
  budgeted	
  ($23,371)	
  and	
  estimated	
  ($33,171)	
  as	
  insurance	
  expense	
  of	
  $20,765	
  was	
  inadvertently	
  
omitted	
  and	
  show	
  expenses	
  ($6,918)	
  and	
  advertising	
  ($6,904)	
  were	
  greater	
  than	
  estimated.	
  	
  
	
  
Overall,	
  the	
  FEC	
  Fund’s	
  expenditures	
  exceed	
  revenue	
  for	
  the	
  year	
  by	
  $33,659,	
  leaving	
  an	
  ending	
  fund	
  
balance	
  of	
  $347,455.	
  The	
  ending	
  fund	
  balance	
  exceeds	
  the	
  minimum	
  desired	
  fund	
  balance	
  per	
  fiscal	
  
policy	
  by	
  $116,000,	
  or	
  50%.	
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Water	
  Fund	
  
This	
  fund	
  accounts	
  for	
  the	
  City’s	
  water	
  utility	
  activities.	
  Revenue	
  during	
  the	
  quarter	
  was	
  above	
  the	
  
quarterly	
  budgeted	
  amounts,	
  but	
  rainfall	
  during	
  the	
  quarter	
  was	
  well	
  above	
  normal,	
  resulting	
  in	
  revenue	
  
for	
  the	
  year	
  less	
  than	
  budgeted	
  ($34,219,	
  -­‐1.6%)	
  and	
  estimated	
  ($45,719,	
  -­‐2.1%).	
  Transfers	
  from	
  the	
  
Water	
  SDC	
  Fund	
  to	
  reimburse	
  qualified	
  costs	
  of	
  expansion	
  projects	
  were	
  made	
  during	
  the	
  quarter.	
  
	
  
Personnel	
  costs	
  are	
  below	
  budget	
  for	
  the	
  quarter	
  and	
  for	
  the	
  year	
  ended	
  June	
  30,	
  2017	
  and	
  $4,854	
  less	
  
than	
  estimated	
  (-­‐1.6%).	
  Materials	
  and	
  services	
  expenditures	
  were	
  slightly	
  less	
  than	
  budgeted	
  for	
  the	
  
quarter	
  and	
  below	
  budget	
  for	
  the	
  full	
  year	
  due	
  in	
  part	
  to	
  lower	
  chemical	
  costs	
  ($24,746)	
  and	
  distribution	
  
system	
  maintenance	
  ($20,048).	
  The	
  full	
  year	
  amount	
  was	
  above	
  estimate	
  by	
  $11,155,	
  due	
  primarily	
  to	
  
recognition	
  of	
  bond	
  sale	
  expenses	
  ($9,279)	
  and	
  bank	
  charges	
  ($1,991).	
  	
  
	
  
Significant	
  progress	
  was	
  made	
  on	
  capital	
  expansion	
  projects,	
  waterlines,	
  during	
  the	
  quarter	
  and	
  fiscal	
  
year,	
  with	
  $1.05	
  million	
  spent	
  compared	
  to	
  $1.07	
  million	
  budgeted.	
  Overall	
  capital	
  expenditures	
  were	
  
$669,329	
  less	
  than	
  budgeted,	
  but	
  $233	
  greater	
  than	
  estimated.	
  For	
  the	
  year,	
  current	
  year	
  resources	
  
were	
  $827,195	
  greater	
  than	
  expenditures,	
  increasing	
  the	
  fund	
  balance	
  to	
  $2.16	
  million.	
  This	
  amount	
  is	
  
$53,905	
  (-­‐2.4%)	
  less	
  than	
  estimated,	
  and	
  $1.5	
  million	
  greater	
  than	
  the	
  minimum	
  fund	
  balance	
  per	
  fiscal	
  
policy.	
  Budgeted	
  capital	
  projects	
  not	
  completed	
  in	
  fiscal	
  year	
  2017	
  were	
  budgeted	
  in	
  fiscal	
  year	
  2018	
  
and	
  will	
  reduce	
  the	
  fund	
  balance.	
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Wastewater	
  Fund	
  
This	
  fund	
  accounts	
  for	
  the	
  City’s	
  wastewater	
  operations.	
  Charges	
  for	
  services	
  during	
  the	
  quarter	
  was	
  
above	
  the	
  budgeted	
  amount	
  ($82,441,	
  12.0%),	
  however,	
  $34,617	
  (below	
  budget	
  for	
  the	
  full	
  year	
  (-­‐1.1%),	
  
and	
  $13,317	
  (-­‐0.4%)	
  less	
  than	
  estimated.	
  Intergovernmental	
  revenue,	
  miscellaneous,	
  (reimbursements)	
  
and	
  transfers	
  from	
  SDCs	
  were	
  less	
  than	
  budgeted	
  due	
  to	
  timing	
  issues	
  associated	
  with	
  the	
  Harbor	
  Vista	
  
project.	
  Capital	
  expenditures	
  are	
  also	
  less	
  than	
  budget	
  pending	
  final	
  agreement	
  for	
  the	
  project.	
  
	
  
On	
  the	
  expenditure	
  side,	
  personnel	
  costs	
  for	
  the	
  quarter	
  and	
  full	
  year	
  are	
  below	
  budget	
  with	
  the	
  full	
  
year	
  actual	
  $9,162	
  (-­‐2.8%)	
  less	
  than	
  estimated.	
  Materials	
  and	
  services	
  were	
  under	
  budget	
  for	
  the	
  
quarter	
  ($27,808),	
  and	
  despite	
  significant	
  repair	
  costs	
  during	
  the	
  year,	
  staff	
  was	
  able	
  to	
  contain	
  costs	
  
within	
  full	
  year	
  budget.	
  Capital	
  maintenance	
  project	
  expenditures	
  are	
  $128,000	
  under	
  budget	
  and	
  
$115,000	
  less	
  than	
  estimated	
  for	
  the	
  year.	
  These	
  projects	
  will	
  be	
  completed	
  in	
  fiscal	
  year	
  2018.	
  Sewer	
  
line	
  expansion	
  projects	
  are	
  well	
  below	
  budget	
  ($919,000)	
  with	
  reimbursement	
  related	
  projects	
  deferred	
  
pending	
  securing	
  sufficient	
  property	
  owner	
  interest	
  and	
  Council	
  approval.	
  Overall,	
  capital	
  outlay	
  is	
  $1.05	
  
million	
  less	
  than	
  budgeted	
  and	
  $32,283	
  (-­‐4.7%)	
  less	
  than	
  estimated.	
  
	
  
Overall,	
  the	
  $627,975	
  fund	
  balance	
  in	
  the	
  wastewater	
  fund	
  is	
  $382,577	
  greater	
  than	
  budgeted,	
  and	
  
$64,318	
  greater	
  than	
  estimated.	
  However,	
  the	
  fund	
  balance	
  is	
  $1.1	
  million	
  below	
  the	
  desired	
  fund	
  
balance	
  per	
  policy.	
  This	
  deficiency	
  has	
  been	
  reviewed	
  with	
  the	
  City	
  Council	
  and	
  Budget	
  Committee	
  with	
  
the	
  decision	
  to	
  seek	
  incremental	
  improvement	
  in	
  the	
  fund	
  balance	
  until	
  annual	
  debt	
  service	
  realizes	
  a	
  
significant	
  reduction	
  in	
  fiscal	
  year	
  2021.	
  At	
  that	
  time,	
  revenue	
  is	
  anticipated	
  to	
  exceed	
  expenditures	
  
allowing	
  fund	
  balance	
  to	
  increase.	
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Stormwater	
  Fund	
  
This	
  fund	
  accounts	
  for	
  the	
  City’s	
  stormwater	
  activities.	
  Revenue	
  in	
  the	
  quarter	
  and	
  fiscal	
  year	
  is	
  near	
  the	
  
budgeted	
  amounts.	
  The	
  estimated	
  transfer	
  from	
  the	
  Stormwater	
  SDC	
  Fund	
  of	
  $30,000	
  was	
  postponed	
  
until	
  fiscal	
  year	
  2018.	
  	
  
	
  
Operating	
  expenditures	
  for	
  the	
  quarter	
  and	
  fiscal	
  year	
  are	
  below	
  budget	
  and	
  estimated	
  year	
  end	
  
amounts;	
  $2,730	
  less	
  for	
  personnel	
  and	
  $14,858	
  less	
  for	
  materials	
  and	
  services.	
  Capital	
  expenditures	
  are	
  
above	
  budget	
  for	
  the	
  quarter	
  and	
  year	
  end	
  estimate	
  ($9,717	
  and	
  $5,507),	
  and	
  below	
  budget	
  for	
  the	
  full	
  
year	
  ($83,893).	
  	
  
	
  
Overall,	
  expenditures	
  exceeded	
  revenue	
  by	
  $272,144	
  due	
  to	
  the	
  significant	
  investment	
  in	
  capital	
  
($561,107).	
  This	
  amount	
  is	
  $116,056	
  improved	
  relative	
  to	
  the	
  budget,	
  and	
  $25,244	
  less	
  than	
  the	
  amount	
  
estimated.	
  The	
  ending	
  fund	
  balance	
  of	
  $673,266	
  is	
  $436,000	
  greater	
  than	
  the	
  desired	
  balance	
  per	
  fiscal	
  
policy.	
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Airport	
  Fund	
  
This	
  fund	
  accounts	
  for	
  the	
  activities	
  of	
  the	
  City’s	
  municipal	
  airport.	
  	
  
	
  
The	
  City	
  sold	
  a	
  parcel	
  for	
  an	
  industrial	
  building	
  during	
  the	
  second	
  quarter	
  (miscellaneous).	
  The	
  sale,	
  
together	
  with	
  the	
  rent	
  income	
  from	
  the	
  City’s	
  ground	
  lease	
  for	
  its	
  public	
  works	
  complex	
  (recognized	
  in	
  
the	
  fourth	
  quarter	
  in	
  charges	
  for	
  services),	
  has	
  helped	
  to	
  recapitalized	
  the	
  Airport	
  Fund.	
  Other	
  charges	
  
for	
  services	
  include	
  recurring	
  revenue	
  from	
  ground	
  leases,	
  which	
  are	
  as	
  budgeted	
  while	
  fuel	
  sales	
  are	
  
less	
  than	
  budgeted.	
  Due	
  to	
  the	
  property	
  sale,	
  the	
  transfer	
  from	
  the	
  general	
  fund	
  needed	
  to	
  retain	
  a	
  
positive	
  balance	
  in	
  the	
  airport	
  fund	
  was	
  reduced	
  by	
  $20,000.	
  	
  
	
  	
  
Operating	
  expenditures	
  were	
  less	
  than	
  budget	
  for	
  the	
  quarter	
  and	
  fiscal	
  year	
  by	
  approximately	
  $4,000.	
  
Capital	
  expenditures	
  related	
  to	
  runway	
  improvements	
  are	
  postponed	
  to	
  fiscal	
  year	
  2018.	
  The	
  last	
  
payment	
  on	
  the	
  twenty-­‐year	
  financing	
  was	
  made	
  during	
  the	
  second	
  quarter.	
  Going	
  forward	
  the	
  airport	
  
fund	
  is	
  forecast	
  to	
  not	
  require	
  further	
  general	
  fund	
  subsidies	
  to	
  maintain	
  a	
  positive	
  balance.	
  	
  
	
  
The	
  ending	
  fund	
  balance	
  of	
  $43,929,	
  is	
  $40,402	
  greater	
  than	
  budgeted	
  and	
  $5,591	
  greater	
  than	
  
estimated.	
  Additionally,	
  the	
  fund	
  balance	
  is	
  $17,529	
  greater	
  than	
  the	
  minimum	
  desired	
  balance.	
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Public	
  Works	
  Administration	
  and	
  Support	
  Services	
  Fund	
  
This	
  fund	
  accounts	
  for	
  the	
  activities	
  of	
  public	
  works	
  administration	
  and	
  staffing	
  that	
  serves	
  several	
  public	
  
works	
  functions.	
  Revenue	
  is	
  received	
  via	
  internal	
  charges	
  for	
  services	
  from	
  benefitting	
  funds.	
  	
  
	
  
The	
  City	
  closed	
  it’s	
  $9.8	
  million	
  financing	
  in	
  November,	
  2016,	
  with	
  $3.3	
  million	
  targeted	
  for	
  the	
  
construction	
  of	
  a	
  new	
  public	
  works	
  administration	
  building	
  and	
  new	
  maintenance	
  building.	
  Work	
  on	
  this	
  
project	
  commenced	
  in	
  earnest	
  during	
  the	
  second	
  quarter,	
  however	
  progress	
  was	
  slowed	
  due	
  to	
  weather	
  
in	
  the	
  third	
  quarter.	
  
	
  
Personnel	
  costs	
  were	
  over	
  budget	
  for	
  the	
  quarter	
  but	
  well	
  under	
  budget	
  for	
  the	
  year.	
  The	
  full	
  year	
  
personnel	
  cost	
  was	
  $8,673	
  (-­‐2.0%)	
  less	
  than	
  estimated.	
  Annual	
  ground	
  rent	
  was	
  paid	
  in	
  the	
  fourth	
  
quarter,	
  resulting	
  in	
  materials	
  and	
  services	
  being	
  over	
  budget	
  for	
  the	
  quarter.	
  Materials	
  and	
  services	
  for	
  
the	
  year	
  was	
  slightly	
  less	
  than	
  budgeted	
  ($1,209)	
  and	
  $1,591	
  (1.5%)	
  greater	
  than	
  estimated	
  for	
  the	
  year.	
  
The	
  public	
  works	
  building	
  project	
  continued,	
  with	
  the	
  quarter	
  and	
  full	
  year	
  amounts	
  below	
  those	
  
budgeted	
  and	
  estimated.	
  The	
  project	
  is	
  expected	
  to	
  be	
  completed	
  in	
  the	
  Fall	
  2017.	
  
	
  
The	
  ending	
  fund	
  balance	
  is	
  sufficient	
  to	
  complete	
  the	
  building	
  and	
  meet	
  the	
  desired	
  minimum	
  fund	
  
balance	
  for	
  operations.	
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System	
  Development	
  Funds	
  
The	
  City	
  maintains	
  four	
  separate	
  funds	
  to	
  account	
  for	
  system	
  development	
  charge	
  revenue;	
  
street,	
  water,	
  wastewater	
  and	
  stormwater.	
  The	
  City	
  does	
  not	
  have	
  a	
  Parks	
  SDC.	
  Revenue	
  is	
  
accumulated	
  and	
  transferred	
  to	
  the	
  various	
  operational	
  funds	
  to	
  pay	
  for	
  qualified	
  
improvements	
  costs.	
  
	
  
Revenue	
  from	
  all	
  SDC	
  sources	
  exceeded	
  budget	
  as	
  building	
  activity	
  during	
  the	
  quarter	
  was	
  
above	
  projections,	
  with	
  the	
  exception	
  of	
  water.	
  Transfers	
  from	
  SDC	
  funds	
  to	
  the	
  operating	
  fund	
  
were	
  made	
  consistent	
  with	
  qualified	
  project	
  expenditures.	
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Debt	
  Service	
  Funds	
  
	
  
GO	
  Debt	
  Service	
  Fund	
  
This	
  fund	
  accounts	
  for	
  the	
  repayment	
  of	
  voter	
  approved	
  debt	
  obligations	
  to	
  complete	
  water	
  
improvements.	
  The	
  property	
  tax	
  levy	
  is	
  less	
  than	
  the	
  annual	
  debt	
  service	
  to	
  gradually	
  reduce	
  
the	
  fund	
  balance	
  so	
  that	
  when	
  the	
  bonds	
  are	
  paid	
  off	
  the	
  fund	
  balance	
  will	
  be	
  near	
  zero.	
  
	
  

	
  
	
  
LID	
  Debt	
  Service	
  Fund	
  
This	
  fund	
  accounts	
  for	
  debt	
  service	
  obligations	
  incurred	
  to	
  complete	
  local	
  improvements	
  which	
  
are	
  paid	
  for	
  by	
  property	
  owners	
  via	
  assessments	
  against	
  their	
  properties.	
  The	
  City	
  has	
  
accumulated	
  funds	
  due	
  to	
  early	
  retirement	
  of	
  assessment	
  obligations,	
  sufficient	
  to	
  pay	
  
approximately	
  four	
  years	
  of	
  debt	
  service	
  payments	
  without	
  receiving	
  any	
  additional	
  payments.	
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City/FURA	
  Debt	
  Service	
  Fund	
  
This	
  fund	
  accounts	
  for	
  the	
  City’s	
  borrowing	
  and	
  lending	
  to	
  FURA	
  for	
  urban	
  renewal	
  activities.	
  In	
  
November	
  2016	
  the	
  City	
  completed	
  it’s	
  $9.8	
  million	
  borrowing,	
  including	
  the	
  last	
  draw	
  of	
  $2.1	
  
million	
  (total	
  of	
  $3.7	
  million)	
  for	
  FURA.	
  An	
  adjustment	
  was	
  made	
  for	
  a	
  prior	
  distribution	
  to	
  limit	
  
the	
  distribution	
  to	
  the	
  amount	
  approved	
  in	
  the	
  budget.	
  The	
  balance	
  of	
  the	
  distribution	
  to	
  FURA	
  
was	
  made	
  July	
  1,	
  2017.	
  
	
  
Intergovernmental	
  payments	
  sufficient	
  to	
  pay	
  debt	
  service	
  were	
  received	
  during	
  the	
  quarter	
  
and	
  year.	
  The	
  debt	
  service	
  is	
  over	
  budget	
  by	
  $27,700	
  and	
  is	
  attributable	
  to	
  a	
  timing	
  issue	
  
related	
  to	
  accrued	
  interest	
  from	
  the	
  previous	
  year,	
  paid	
  in	
  fiscal	
  year	
  2017.	
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Florence	
  Urban	
  Renewal	
  Agency	
  
	
  
FURA	
  General	
  Fund	
  
Project	
  and	
  program	
  activity	
  for	
  the	
  Florence	
  Urban	
  Renewal	
  Agency	
  (FURA)	
  is	
  accounted	
  for	
  in	
  
the	
  general	
  fund.	
  Design	
  work	
  on	
  the	
  ReVision	
  Florence	
  project	
  continued	
  to	
  be	
  the	
  primary	
  
focus	
  of	
  the	
  Agency	
  for	
  the	
  quarter,	
  supplemented	
  with	
  right-­‐of-­‐way	
  acquisition	
  and	
  
administration	
  work	
  approved	
  during	
  the	
  quarter.	
  The	
  thirty	
  percent	
  design	
  acceptance	
  
package	
  (30%	
  DAP)	
  was	
  completed	
  and	
  submitted	
  to	
  the	
  Oregon	
  Department	
  of	
  Transportation	
  
in	
  the	
  second	
  quarter.	
  Work	
  on	
  the	
  60%	
  DAP	
  design	
  was	
  approved	
  during	
  the	
  third	
  quarter.	
  
The	
  60%	
  DAP	
  design	
  work	
  was	
  completed	
  and	
  submitted	
  to	
  ODOT	
  the	
  first	
  week	
  of	
  July	
  2017	
  
with	
  an	
  estimated	
  cost	
  of	
  $7.4	
  million.	
  As	
  of	
  June	
  30,	
  $5.8	
  million	
  of	
  funding	
  for	
  the	
  $7.4	
  
project	
  was	
  secured.	
  A	
  joint	
  meeting	
  of	
  the	
  FURA	
  Board,	
  City	
  Council	
  and	
  County	
  Commission	
  
was	
  held	
  in	
  Florence	
  in	
  May.	
  Activity	
  on	
  other	
  projects	
  is	
  pending	
  updated	
  cost	
  estimates	
  and	
  
secured	
  for	
  ReVision	
  Florence.	
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FURA	
  Debt	
  Fund	
  
FURA	
  debt	
  service	
  is	
  paid	
  with	
  property	
  taxes.	
  The	
  actual	
  tax	
  levy	
  amount	
  was	
  fractionally	
  less	
  
than	
  budgeted.	
  The	
  estimated	
  debt	
  service	
  for	
  the	
  full	
  year	
  includes	
  interest	
  on	
  the	
  $1.6	
  million	
  
draw	
  made	
  in	
  fiscal	
  year	
  2016,	
  through	
  the	
  date	
  of	
  the	
  final	
  draw	
  request	
  in	
  November	
  2016.	
  
As	
  a	
  result,	
  the	
  interest	
  paid	
  in	
  the	
  current	
  fiscal	
  year	
  reflects	
  a	
  timing	
  difference	
  as	
  this	
  
amount	
  was	
  originally	
  estimated	
  to	
  be	
  paid	
  in	
  fiscal	
  year	
  2016.	
  Full	
  annual	
  debt	
  service	
  
payments	
  will	
  commence	
  in	
  fiscal	
  year	
  2018.	
  
	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  


