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November	
  16,	
  2016	
  
	
   	
  
Dear	
  Mayor	
  Henry,	
  City	
  Councilors,	
  Citizens	
  of	
  Florence	
  and	
  other	
  interested	
  individuals;	
  
	
  
We	
  are	
  excited	
  to	
  report	
  to	
  you	
  on	
  the	
  activities	
  and	
  progress	
  we	
  have	
  made	
  on	
  Council’s	
  
goals	
  on	
  behalf	
  of	
  the	
  City	
  of	
  Florence	
  for	
  the	
  quarter	
  ended	
  September	
  30,	
  2016.	
  The	
  
report	
  includes	
  comparisons	
  of	
  actual	
  to	
  budgeted	
  amounts,	
  a	
  City-­‐wide	
  summary	
  of	
  
beginning	
  fund	
  balance,	
  current	
  period	
  resources	
  and	
  expenditures,	
  and	
  the	
  ending	
  fund	
  
balance	
  for	
  all	
  funds	
  with	
  narrative	
  explaining	
  results	
  and	
  highlights	
  for	
  the	
  quarter.	
  The	
  
financial	
  information	
  presented	
  is	
  unaudited	
  and	
  any	
  significant	
  adjustments	
  will	
  be	
  noted.	
  
	
  
Budgeted	
  amounts	
  presented	
  generally	
  have	
  been	
  allocated	
  proportionately,	
  i.e.,	
  twenty-­‐	
  
five	
  percent	
  (25%)	
  for	
  the	
  quarter.	
  However,	
  revenue	
  such	
  as	
  property	
  taxes	
  and	
  transient	
  
room	
  taxes,	
  transfers	
  from	
  other	
  funds,	
  debt	
  proceeds	
  and	
  expenditures	
  such	
  as	
  capital	
  
outlay,	
  transfers	
  to	
  other	
  funds	
  for	
  capital	
  projects	
  and	
  debt	
  service	
  reflect	
  allocations	
  that	
  
are	
  based	
  on	
  past	
  experience	
  or	
  the	
  actual	
  need	
  or	
  requirement.	
  Explanations	
  are	
  provided	
  
as	
  necessary	
  with	
  each	
  fund.	
  Additionally,	
  the	
  full	
  fiscal	
  year	
  budget	
  and	
  the	
  estimated	
  
amounts	
  for	
  the	
  full	
  fiscal	
  year	
  are	
  provided.	
  	
  When	
  full	
  fiscal	
  year	
  estimated	
  amounts	
  vary	
  
considerably	
  from	
  the	
  full-­‐fiscal	
  year	
  budgeted	
  amounts,	
  an	
  explanation	
  is	
  provided.	
  	
  
	
  
City	
  Council	
  adopted	
  seven	
  goals	
  in	
  early	
  2015,	
  which	
  were	
  consolidated	
  to	
  five	
  goals	
  in	
  2016.	
  	
  
•   City	
  Service	
  Delivery	
  
•   Livability	
  and	
  Quality	
  of	
  Life	
  
•   Economic	
  Development	
  
•   Communication	
  and	
  Trust,	
  and	
  
•   Financial	
  and	
  Organizational	
  

Sustainability	
  
	
  
Following	
  are	
  highlights	
  for	
  the	
  first	
  
quarter	
  related	
  to	
  these	
  goals:	
  
•   General	
  Fund	
  ended	
  the	
  quarter	
  

and	
  fiscal	
  year	
  with	
  a	
  fund	
  
balance	
  of	
  $1.4	
  million,	
  $363,907	
  
greater	
  than	
  estimated.	
  

•   There	
  were	
  no	
  draws	
  on	
  the	
  $7.8	
  
million	
  credit	
  line	
  during	
  the	
  
quarter.	
  The	
  balance	
  drawn	
  is	
  
$2.5	
  million.	
  

•   Capital	
  expenditures	
  for	
  the	
  quarter	
  were	
  $303,135,	
  with	
  several	
  projects	
  initiated	
  in	
  
the	
  quarter.	
  

•    Fund	
  balances	
  in	
  all	
  funds	
  meet	
  or	
  exceed	
  the	
  minimum	
  fund	
  balance	
  requirement	
  for	
  
sustainable	
  operations.	
  

•    Revenue	
  during	
  the	
  quarter	
  and	
  projected	
  for	
  the	
  balance	
  of	
  fiscal	
  year	
  2016-­‐17	
  is	
  
sufficient	
  to	
  meet	
  approved	
  spending	
  authorized	
  with	
  the	
  original	
  adopted	
  budget,	
  with	
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one	
  exception	
  in	
  the	
  general	
  fund	
  for	
  park	
  improvements	
  funded	
  by	
  a	
  grant.	
  
	
  
Operations	
  
•   Administration	
  

-­‐   Significant	
  economic	
  development	
  related	
  activity	
  	
  
§   Economic	
  Development	
  Committee	
  coordination	
  
§   Responsiveness	
  to	
  several	
  potential	
  developments	
  	
  
§   Oregon	
  RAIN	
  events	
  –	
  an	
  entrepreneurial	
  program	
  via	
  the	
  Governor’s	
  office	
  	
  

-­‐   Public	
  Arts	
  Committee	
  coordination	
  
•   Human	
  Resources	
  

-­‐   Vacancy	
  in	
  Human	
  Resource	
  Manager	
  position	
  
-­‐   Active	
  recruitment	
  of	
  vacant	
  positions	
  in	
  police	
  and	
  public	
  works	
  	
  

•   Communications:	
  
-­‐   Redesign	
  of	
  website	
  finalized	
  

•   Planning	
  
-­‐   Increase	
  in	
  planning	
  and	
  building	
  related	
  activity	
  

•   Events	
  Center	
  
-­‐   Event	
  planning	
  for	
  twenty	
  year	
  anniversary	
  celebration	
  
-­‐   Sea	
  Lion	
  public	
  art	
  auction	
  
-­‐   Implementation	
  of	
  sound	
  system	
  and	
  other	
  technology	
  improvements	
  

•   Public	
  Works	
  
-­‐   Completed	
  street	
  overlay	
  and	
  chip	
  seal	
  maintenance	
  projects	
  
-­‐   Significant	
  progress	
  on	
  multi-­‐mode	
  transportation	
  project	
  
-­‐   Timely	
  progress	
  on	
  public	
  facility	
  architectural	
  design	
  	
  
-­‐   Land	
  use	
  submittal	
  for	
  public	
  works	
  facility	
  

•   Police	
  
-­‐   Peaceful	
  summer	
  holidays	
  –	
  Independence	
  Day	
  and	
  Labor	
  Day	
  	
  

We	
  are	
  reevaluating	
  our	
  administrative	
  systems	
  so	
  that	
  we	
  may	
  include	
  comparisons	
  with	
  prior	
  year,	
  
use	
  of	
  graphics,	
  images	
  and	
  other	
  tools	
  to	
  help	
  communicate	
  the	
  City’s	
  activities	
  and	
  its	
  financial	
  
results.	
  If	
  you	
  have	
  any	
  questions	
  or	
  have	
  particular	
   information	
  you	
  would	
  like	
  included	
   in	
  
subsequent	
  reports,	
  please	
   let	
  Erin	
  or	
   I	
  know.	
  

Sincerely,	
  

	
  
Erin	
  Reynolds,	
  CPA	
  
City	
  Manager	
  
	
  

	
  
Andy	
   Parks,	
  CPA	
  
Finance	
   Director	
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All	
  Funds	
  
	
  
Overall,	
  the	
  beginning	
  fund	
  balance	
  July	
  1,	
  2016	
  of	
  $8.75	
  million	
  is	
  approximately	
  $557,000	
  (6%)	
  greater	
  
than	
  budgeted.	
  This	
  is	
  the	
  primarily	
  the	
  result	
  of	
  budgeted	
  capital	
  investment	
  lagging	
  budged	
  
expectations,	
  and	
  thus	
  is	
  a	
  timing	
  difference.	
  Revenue	
  and	
  reduced	
  operating	
  expenditures	
  accounted	
  
for	
  a	
  portion	
  of	
  the	
  savings.	
  	
  	
  
	
  
Revenue	
  and	
  expenditures	
  for	
  the	
  quarter	
  were	
  generally	
  as	
  anticipated	
  with	
  revenue	
  from	
  transient	
  
room	
  taxes	
  continuing	
  the	
  strong	
  trend	
  established	
  beginning	
  in	
  2012.	
  The	
  City’s	
  general	
  property	
  tax	
  
levy	
  is	
  approximately	
  2.2%	
  ($55,000)	
  below	
  the	
  amount	
  budgeted.	
  	
  
	
  
The	
  City	
  entered	
  into	
  a	
  $7.8	
  million	
  financing	
  in	
  August	
  2015,	
  drawing	
  down	
  $2.5	
  million	
  through	
  June	
  
30,	
  2016,	
  with	
  the	
  majority	
  of	
  the	
  proceeds	
  going	
  to	
  the	
  Florence	
  Urban	
  Renewal	
  Agency	
  to	
  refinance	
  
existing	
  debt.	
  There	
  were	
  no	
  draws	
  in	
  the	
  first	
  quarter.	
  Given	
  the	
  decline	
  in	
  interest	
  rates,	
  we	
  
renegotiated	
  the	
  loan	
  terms	
  and	
  increased	
  the	
  borrowing	
  by	
  $2.0	
  million	
  to	
  fund	
  the	
  public	
  works	
  
facility.	
  The	
  Council	
  approved	
  the	
  revised	
  terms	
  and	
  amount	
  in	
  October	
  2016,	
  with	
  the	
  loan	
  to	
  close	
  in	
  
mid-­‐December	
  with	
  all	
  funds	
  drawn	
  at	
  that	
  time.	
  	
  
	
  
	
  
City-­‐wide	
  All	
  Funds	
  
	
  

	
  
	
  
	
  

Fund

Beginning)

Fund)

Balance Revenue

Debt)

Proceeds

Operating)

Expenditures)

and)Transfers

Capital)

Outlay

Debt)

Service

Ending)Fund)

Balance

General) 1,908,179)))) 636,036)))))))) H))))))))))))) 1,136,314))))))) 6,142))))))))) H)))))))))))) 1,401,759)))))

Street 629,379))))))) 219,440)))))))) H))))))))))))) 128,631)))))))))) 108,283))))) H)))))))))))) 611,905))))))))

9H1H1 H)))))))))))))) 268,457)))))))) H))))))))))))) 173,675)))))))))) H)))))))))))) H)))))))))))) 94,782))))))))))

Transient)Room)Tax 82,402))))))))) 165,473)))))))) H))))))))))))) 91,100)))))))))))) H)))))))))))) H)))))))))))) 156,775))))))))

Events)Center 373,995))))))) 169,337)))))))) H))))))))))))) 134,881)))))))))) H)))))))))))) H)))))))))))) 408,451))))))))

Water 1,320,815)))) 658,798)))))))) H))))))))))))) 314,181)))))))))) 73,918))))))) H)))))))))))) 1,591,514)))))

Wastewater 793,348))))))) 861,471)))))))) H))))))))))))) 369,735)))))))))) 59,630))))))) H)))))))))))) 1,225,454)))))

Stormwater 945,409))))))) 132,534)))))))) H))))))))))))) 53,710)))))))))))) 9,980))))))))) H)))))))))))) 1,014,253)))))

Airport (1,433)))))))))) 47,287))))))))) H))))))))))))) 32,736)))))))))))) H)))))))))))) H)))))))))))) 13,118))))))))))

SDC)Funds

Wastewater 568,319))))))) 29,533))))))))) H))))))))))))) H))))))))))))))))) H)))))))))))) H)))))))))))) 597,852))))))))

Street 815,275))))))) 43,216))))))))) H))))))))))))) 28)))))))))))))))))) H)))))))))))) H)))))))))))) 858,463))))))))

Water 306,710))))))) 27,199))))))))) H))))))))))))) H))))))))))))))))) H)))))))))))) H)))))))))))) 333,909))))))))

Stormwater 102,616))))))) 18,931))))))))) H))))))))))))) H))))))))))))))))) H)))))))))))) H)))))))))))) 121,547))))))))

PW)Administration 89,989))))))))) 206,650)))))))) H))))))))))))) 134,259)))))))))) 235)))))))))))) H)))))))))))) 162,145))))))))

GO)Debt 173,008))))))) 1,526))))))))))) H))))))))))))) H))))))))))))))))) H)))))))))))) H)))))))))))) 174,534))))))))

LID)Debt 427,942))))))) H))))))))))))))) H))))))))))))) 400)))))))))))))))) H)))))))))))) H)))))))))))) 427,542))))))))

City/FURA)Debt H)))))))))))))) 31,697))))))))) H))))))))))))) H))))))))))))))))) H)))))))))))) 31,697)))))) H)))))))))))))))

FURA)General 127,757))))))) H))))))))))))))) H))))))))))))) 45,525)))))))))))) 44,947))))))) H)))))))))))) 37,285))))))))))

FURA)Debt 86,636))))))))) 1,773))))))))))) H))))))))))))) H))))))))))))))))) H)))))))))))) 31,697)))))) 56,712))))))))))

Total 8,750,346)))) 3,519,358)))) H))))))))))))) 2,615,175))))))) 303,135))))) 63,394)))))) 9,288,000)))))
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General	
  Fund	
  
The	
  City’s	
  general	
  fund	
  includes	
  all	
  the	
  City’s	
  governmental	
  operations,	
  excluding	
  transportation.	
  
Following	
  is	
  a	
  summary	
  of	
  key	
  performance	
  and	
  activity	
  measures	
  for	
  the	
  various	
  operations	
  and	
  capital	
  
outlay	
  acquired	
  during	
  the	
  quarter.	
  	
  
	
  
Activity	
  during	
  the	
  quarter	
  was	
  as	
  anticipated.	
  There	
  is	
  a	
  timing	
  difference	
  for	
  franchise	
  fee	
  revenue,	
  
which	
  will	
  be	
  corrected	
  in	
  a	
  future	
  quarter.	
  Borrowing	
  is	
  not	
  anticipated	
  in	
  this	
  fiscal	
  year	
  due	
  to	
  a	
  grant	
  
that	
  budgeted	
  for	
  a	
  major	
  park	
  project	
  was	
  not	
  awarded.	
  The	
  reduced	
  capital	
  spending	
  projected	
  for	
  
year-­‐end	
  reflects	
  the	
  adjustments	
  associated	
  with	
  this	
  project.	
  
	
  

	
  
	
  
	
  

1st$Quarter Q1
Variance Annual Full$Year

Budget Actual Over(Under) Budget Estimate
Current$year$resources
Property$taxes 12,750$$$$$$$$$ 15,680$$$$$$$$$ 2,930$$$$$$$$$$$ 2,477,600$$$$$ 2,404,000$$$$$
Intergovernmental 62,100$$$$$$$$$ 78,659$$$$$$$$$ 16,559$$$$$$$$$ 818,100$$$$$$$$ 251,700$$$$$$$$
Franchise$fees 192,900$$$$$$$$ 115,115$$$$$$$$ (77,785)$$$$$$$$ 771,600$$$$$$$$ 772,800$$$$$$$$
Licenses$and$permits 79,725$$$$$$$$$ 85,225$$$$$$$$$ 5,500$$$$$$$$$$$ 318,900$$$$$$$$ 331,000$$$$$$$$
Charges$for$services 81,050$$$$$$$$$ 51,856$$$$$$$$$ (29,194)$$$$$$$$ 324,200$$$$$$$$ 324,800$$$$$$$$
Miscellaneous 63,300$$$$$$$$$ 67,276$$$$$$$$$ 3,976$$$$$$$$$$$ 253,200$$$$$$$$ 253,000$$$$$$$$
Transfers 222,225$$$$$$$$ 222,225$$$$$$$$ R$$$$$$$$$$$$$$ 888,900$$$$$$$$ 888,900$$$$$$$$
Debt$proceeds R$$$$$$$$$$$$$$ R$$$$$$$$$$$$$$ R$$$$$$$$$$$$$$ 400,000$$$$$$$$ R$$$$$$$$$$$$$$

Total$current$year$resources 714,050$$$$$$$$ 636,036$$$$$$$$ (78,014)$$$$$$$$ 6,252,500$$$$$ 5,226,200$$$$$

Expenditures
Police 546,100$$$$$$$$ 440,106$$$$$$$$ (105,994)$$$$$$$ 2,195,400$$$$$ 2,021,900$$$$$
Community$Development 168,125$$$$$$$$ 104,123$$$$$$$$ (64,002)$$$$$$$$ 672,500$$$$$$$$ 663,000$$$$$$$$
Parks 31,675$$$$$$$$$ 43,038$$$$$$$$$ 11,363$$$$$$$$$ 126,700$$$$$$$$ 125,000$$$$$$$$
Municipal$Court 69,875$$$$$$$$$ 55,996$$$$$$$$$ (16,998)$$$$$$$$ 279,500$$$$$$$$ 273,000$$$$$$$$
Administration 287,700$$$$$$$$ 277,399$$$$$$$$ (10,301)$$$$$$$$ 1,150,800$$$$$ 1,140,000$$$$$
City$Hall 24,425$$$$$$$$$ 21,269$$$$$$$$$ (3,156)$$$$$$$$$$ 97,700$$$$$$$$$ 91,800$$$$$$$$$
NonRdepartmental 32,375$$$$$$$$$ 22,883$$$$$$$$$ (9,492)$$$$$$$$$$ 129,500$$$$$$$$ 129,500$$$$$$$$
Operating$expenditures 1,160,275$$$$$ 964,814$$$$$$$$ (198,580)$$$$$$$ 4,652,100$$$$$ 4,444,200$$$$$
Capital$outlay 23,750$$$$$$$$$ 6,142$$$$$$$$$$$ (17,608)$$$$$$$$ 1,042,000$$$$$ 368,000$$$$$$$$
Debt$service R$$$$$$$$$$$$$$ R$$$$$$$$$$$$$$ R$$$$$$$$$$$$$$ 67,600$$$$$$$$$ 67,600$$$$$$$$$
Transfers 171,500$$$$$$$$ 171,500$$$$$$$$ R$$$$$$$$$$$$$$ 686,000$$$$$$$$ 686,000$$$$$$$$
Total$nonRoperating$expenditures 195,250$$$$$$$$ 177,642$$$$$$$$ (17,608)$$$$$$$$ 1,795,600$$$$$ 1,121,600$$$$$
Total$expenditures 1,355,525$$$$$ 1,142,456$$$$$ (216,188)$$$$$$$ 6,447,700$$$$$ 5,565,800$$$$$

Resources$over$(under)$expenditures(641,475)$$$$$$$ (506,420)$$$$$$$ 138,174$$$$$$$$ (195,200)$$$$$$$ (339,600)$$$$$$$

Beginning$fund$balance 1,682,446$$$$$ 1,908,179$$$$$ 225,733$$$$$$$$ 1,682,446$$$$$ 1,908,179$$$$$

Ending$fund$balance 1,040,971$$$$$ 1,401,759$$$$$ 363,907$$$$$$$$ 1,487,246$$$$$ 1,568,579$$$$$
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Street	
  Fund	
  
	
  
The	
  Street	
  Fund	
  accounts	
  for	
  street	
  operations,	
  including	
  maintenance	
  and	
  capital	
  projects.	
  Borrowing	
  
and	
  transfers	
  were	
  not	
  needed	
  during	
  the	
  quarter	
  but	
  are	
  anticipated	
  prior	
  to	
  year-­‐end.	
  There	
  are	
  minor	
  
adjustments	
  to	
  year-­‐end	
  estimated	
  amounts	
  relative	
  to	
  budget	
  as	
  of	
  September	
  30,	
  2016.	
  	
  
	
  

	
  
	
  
Capital	
  outlay	
  
•   Rhododendron	
  multi-­‐use	
  path	
  work	
  continued	
  
	
  
	
   	
  

Street%Fund 1st$Quarter
Variance

Budget Actual Over(Under)

Q1
Annual Full$Year
Budget Estimate

Current%year%resources
Intergovernmental 124,275$$$$$ 127,557$$$$$ 3,282$$$$$$$$$ 1,529,100$$$ 1,530,100$$$
Franchise$fees 13,500$$$$$$$ 4,301$$$$$$$$$ (9,199)$$$$$$$$ 54,000$$$$$$$$ 52,000$$$$$$$$
Charges$for$services 87,800$$$$$$$ 81,122$$$$$$$ (6,678)$$$$$$$$ 351,200$$$$$$ 338,500$$$$$$
Miscellaneous 500$$$$$$$$$$$ 6,460$$$$$$$$$ 5,960$$$$$$$$$ 2,000$$$$$$$$$ 2,000$$$$$$$$$
Transfers M$$$$$$$$$$$$ M$$$$$$$$$$$$ M$$$$$$$$$$$$ 550,000$$$$$$ 500,000$$$$$$
Debt$proceeds M$$$$$$$$$$$$ M$$$$$$$$$$$$ M$$$$$$$$$$$$

Total%current%year%resources 226,075$$$$$ 219,440$$$$$ (6,635)$$$$$$$$

500,000$$$$$$ 500,000$$$$$$

2,986,300$$$ 2,922,600$$$

Expenditures
Personnel$services 16,925$$$$$$$ 16,207$$$$$$$ (718)$$$$$$$$$$ 67,700$$$$$$$$ 67,700$$$$$$$$
Materials$and$services 58,325$$$$$$$ 45,474$$$$$$$ (12,851)$$$$$$ 263,200$$$$$$ 259,200$$$$$$
Capital$outlay 20,000$$$$$$$ 108,283$$$$$ 88,283$$$$$$$ 2,382,800$$$ 2,382,800$$$
Transfers 66,950$$$$$$$ 66,950$$$$$$$ M$$$$$$$$$$$$ 267,800$$$$$$ 267,800$$$$$$
Debt$service 19,318$$$$$$$ M$$$$$$$$$$$$ (19,318)$$$$$$

Total%expenditures 181,518$$$$$ 236,914$$$$$ 55,396$$$$$$$

176,800$$$$$$ 185,400$$$$$$

3,158,300$$$ 3,162,900$$$

Resources%over%(under)%%
expenditures 44,557$$$$$$$ (17,474)$$$$$$ (62,031)$$$$$$

Beginning%fund%balance 512,048$$$$$ 629,379$$$$$ 117,331$$$$$

Ending%fund%balance 556,605$$$$$ 611,905$$$$$ 55,300$$$$$$$

(172,000)$$$$$ (240,300)$$$$$

512,048$$$$$$ 629,379$$$$$$

340,048$$$$$$ 389,079$$$$$$
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9-­‐1-­‐1	
  Fund	
  
	
  
This	
  fund	
  accounts	
  for	
  charges	
  to	
  non-­‐city	
  users	
  of	
  emergency	
  dispatch	
  services	
  and	
  dedicated	
  tax	
  
revenue	
  for	
  911.	
  Funds	
  are	
  transferred	
  to	
  the	
  City’s	
  general	
  fund	
  for	
  911	
  emergency	
  communications	
  
related	
  funding.	
  	
  
	
  
A	
  payment	
  from	
  Western	
  Lane	
  Council	
  of	
  Governments	
  was	
  received	
  in	
  the	
  first	
  quarter.	
  This	
  was	
  an	
  
amount	
  that	
  had	
  been	
  accumulating	
  over	
  a	
  period	
  of	
  years.	
  Through	
  collaborative	
  efforts	
  with	
  the	
  9-­‐1-­‐1	
  
partner	
  agencies	
  these	
  funds	
  were	
  transferred	
  to	
  the	
  City.	
  
	
  

	
  
	
  
	
  
	
  
	
   	
  

9"1"1$Fund 1st$Quarter
Variance

Budget Actual Over(Under)

Q1
Annual Full$Year
Budget Estimate

Current$year$resources
Intergovernmental 53,750$$$$$$$$$$ 138,482$$$$$$$$ 84,732$$$$$$$$$$ 215,000$$$$$$ 217,000$$$$$$
Charges$for$services 39,450$$$$$$$$$$ J$$$$$$$$$$$$$$$ (39,450)$$$$$$$$$ 157,800$$$$$$ 157,800$$$$$$
Miscellaneous J$$$$$$$$$$$$$$$ J$$$$$$$$$$$$$$$ J$$$$$$$$$$$$$$$ J$$$$$$$$$$$$$ J$$$$$$$$$$$$$
Transfers$ 129,975$$$$$$$$ 129,975$$$$$$$$ J$$$$$$$$$$$$$$$

Total$current$year$resources 223,175$$$$$$$$ 268,457$$$$$$$$ 45,282$$$$$$$$$$

519,900$$$$$$ 519,900$$$$$$

892,700$$$$$$ 894,700$$$$$$

Expenditures
Personnel$services 132,775$$$$$$$$ 132,870$$$$$$$$ 95$$$$$$$$$$$$$$$$ 531,100$$$$$$ $ 531,100$$$$$$ $
Materials$and$services 16,600$$$$$$$$$$ 9,080$$$$$$$$$$$$ (7,520)$$$$$$$$$$$ 80,900$$$$$$$$$ 80,900$$$$$$$$$
Capital$outlay J$$$$$$$$$$$$$$$ J$$$$$$$$$$$$$$$ J$$$$$$$$$$$$$$$ 16,800$$$$$$$$ 16,800$$$$$$$$
Transfers 31,725$$$$$$$$$$ 31,725$$$$$$$$$$ J$$$$$$$$$$$$$$$

Total$expenditures 181,100$$$$$$$$ 173,675$$$$$$$$ (7,425)$$$$$$$$$$$

126,900$$$$$$ 126,900$$$$$$

755,700$$$$$$ 755,700$$$$$$

Resources$over$(under)$expenditures 42,075$$$$$$$$$$ 94,782$$$$$$$$$$ 52,707$$$$$$$$$$
$$
Beginning$fund$balance J$$$$$$$$$$$$$$$ J$$$$$$$$$$$$$$$ J$$$$$$$$$$$$$$$

Ending$fund$balance 42,075$$$$$$$$$$ 94,782$$$$$$$$$$ 52,707$$$$$$$$$$

137,000$$$$$$ 139,000$$$$$$

J$$$$$$$$$$$$$ J$$$$$$$$$$$$$

137,000$$$$$$ 139,000$$$$$$
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Transient	
  Room	
  Tax	
  Fund	
  
Tourism	
  has	
  rebounded	
  strongly	
  during	
  the	
  past	
  thirty	
  months.	
  The	
  transient	
  room	
  tax	
  received	
  in	
  the	
  
first	
  quarter	
  exceeded	
  the	
  budgeted	
  allocation	
  of	
  45%	
  for	
  the	
  quarter.	
  Based	
  on	
  current	
  trends	
  we	
  
expect	
  the	
  TRT	
  to	
  exceed	
  budgeted	
  revenue	
  for	
  the	
  full	
  year.	
  
	
  
Transient	
  room	
  taxes	
  are	
  allocated	
  40%	
  tourism	
  promotion	
  via	
  contract	
  with	
  the	
  Chamber	
  of	
  Commerce	
  
and	
  60%	
  to	
  the	
  Florence	
  Events	
  Center.	
  The	
  current	
  year	
  transfer	
  to	
  the	
  FEC	
  is	
  increased	
  due	
  to	
  
limitations	
  on	
  the	
  prior	
  year	
  transfer	
  resulting	
  from	
  constraints	
  imposed	
  by	
  local	
  budget	
  law.	
  The	
  
increase	
  in	
  fund	
  balance	
  and	
  significant	
  increase	
  in	
  revenue	
  provides	
  the	
  Council	
  an	
  opportunity	
  to	
  
consider	
  retaining	
  a	
  portion	
  of	
  funds	
  as	
  a	
  fund	
  balance	
  to	
  provide	
  sustainable	
  funding	
  during	
  years	
  when	
  
tourism	
  activity	
  declines	
  or	
  does	
  not	
  meet	
  forecasts.	
  
	
  

	
  
	
  
	
  
	
   	
  

Transient)Room)Tax)Fund 1st$Quarter
Variance

Budget Actual Over(Under)

Q1
Annual Full$Year
Budget Estimate

Current)year)resources
Taxes 164,000$$$$$$$$ 165,473$$$$$$$$ 1,473$$$$$$$$$$$

Total)current)year)resources 164,000$$$$$$$$ 165,473$$$$$$$$ 1,473$$$$$$$$$$$

364,400$$$$$$$$ 365,000$$$$$$$$

364,400$$$$$$$$ 365,000$$$$$$$$

Expenditures
Materials$and$services 36,450$$$$$$$$$$ 36,450$$$$$$$$$$ F$$$$$$$$$$$$$$$ 145,800$$$$$$$$ 145,800$$$$$$$$
Transfers 54,650$$$$$$$$$$ 54,650$$$$$$$$$$ F$$$$$$$$$$$$$$$

Total)expenditures 91,100$$$$$$$$$$ 91,100$$$$$$$$$$ F$$$$$$$$$$$$$$$

218,600$$$$$$$$ 218,600$$$$$$$$

364,400$$$$$$$$ 364,400$$$$$$$$

Resources)over)(under))
expenditures 72,900$$$$$$$$$$ 74,373$$$$$$$$$$ 1,473$$$$$$$$$$$
))
Beginning)fund)balance 60,173$$$$$$$$$$ 82,402$$$$$$$$$$ 22,229$$$$$$$$$$

Ending)fund)balance 133,073$$$$$$$$ 156,775$$$$$$$$ 23,702$$$$$$$$$$

F$$$$$$$$$$$$$$$ 600$$$$$$$$$$$$$$

60,173$$$$$$$$$$ 82,402$$$$$$$$$$

60,173$$$$$$$$$$ 83,002$$$$$$$$$$
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Events	
  Center	
  Fund	
  
Activity	
  for	
  the	
  quarter	
  is	
  consistent	
  with	
  the	
  budget.	
  An	
  unbudgeted	
  property	
  acquisition	
  in	
  the	
  second	
  
quarter	
  is	
  shown	
  in	
  the	
  full	
  year	
  estimate	
  ($180,000)	
  in	
  capital	
  outlay	
  in	
  addition	
  to	
  an	
  increase	
  in	
  debt	
  
proceeds	
  of	
  $180,000.	
  The	
  timing	
  of	
  the	
  debt	
  issue	
  will	
  likely	
  be	
  in	
  fiscal	
  year	
  2017-­‐18	
  with	
  the	
  City	
  Hall	
  
remodel	
  debt	
  issue.	
  
	
  

	
  
	
  
	
   	
  

Events'Center'Fund 1st$Quarter
Variance

Budget Actual Over(Under)

Q1
Annual Full$Year
Budget Estimate

Current'year'resources
Intergovernmental >$$$$$$$$$$$$$$$ >$$$$$$$$$$$$$$$ >$$$$$$$$$$$$$$$ 123,000$$$$$$ 123,000$$$$$$
Charges$for$services 60,250$$$$$$$$$$ 65,747$$$$$$$$$$ 5,497$$$$$$$$$$$ 241,000$$$$$$ 241,000$$$$$$
Miscellaneous 34,875$$$$$$$$$$ 29,240$$$$$$$$$$ (5,635)$$$$$$$$$$ 139,500$$$$$$ 142,700$$$$$$
Transfers 74,350$$$$$$$$$$ 74,350$$$$$$$$$$ >$$$$$$$$$$$$$$$ 300,900$$$$$$ 300,900$$$$$$
Debt$proceeds >$$$$$$$$$$$$$$$ >$$$$$$$$$$$$$$$ >$$$$$$$$$$$$$$$

Current'year'resources 169,475$$$$$$$$ 169,337$$$$$$$$ (138)$$$$$$$$$$$$$

>$$$$$$$$$$$$$ 180,000$$$$$$

804,400$$$$$$ 987,600$$$$$$

Expenditures
Personnel$services 81,500$$$$$$$$$$ 79,102$$$$$$$$$$ (2,398)$$$$$$$$$$ 326,000$$$$$$ 326,000$$$$$$
Materials$and$services 97,000$$$$$$$$$$ 43,804$$$$$$$$$$ (53,196)$$$$$$$$$ 388,000$$$$$$ 386,900$$$$$$
Capital$outlay >$$$$$$$$$$$$$$$ >$$$$$$$$$$$$$$$ >$$$$$$$$$$$$$$$ 102,500$$$$$$ 282,500$$$$$$
Transfers 11,975$$$$$$$$$$ 11,975$$$$$$$$$$ >$$$$$$$$$$$$$$$ 47,900$$$$$$$$ 47,900$$$$$$$$
Debt$service >$$$$$$$$$$$$$$$ >$$$$$$$$$$$$$$$ >$$$$$$$$$$$$$$$

Total'expenditures 190,475$$$$$$$$ 134,881$$$$$$$$ (55,594)$$$$$$$$$

>$$$$$$$$$$$$$ >$$$$$$$$$$$$$

864,400$$$$$$ 1,043,300$$$

Resources'over'(under)'
expenditures (21,000)$$$$$$$$$ 34,456$$$$$$$$$$ 55,456$$$$$$$$$$

Beginning'balance 392,880$$$$$$$$ 373,995$$$$$$$$ (18,885)$$$$$$$$$

Ending'balance 371,880$$$$$$$$ 408,451$$$$$$$$ 36,571$$$$$$$$$$

(60,000)$$$$$$$ (55,700)$$$$$$$

392,880$$$$$$ 373,995$$$$$$

332,880$$$$$$ 318,295$$$$$$
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Water	
  Fund	
  
The	
  dry	
  summer	
  resulted	
  in	
  water	
  sales	
  that	
  met	
  expectations	
  (exceeded	
  30%	
  of	
  annual	
  budget	
  by	
  
$10,000).	
  Operating	
  costs	
  were	
  within	
  budget.	
  Authorized	
  debt	
  of	
  $1.4	
  million	
  will	
  be	
  funded	
  in	
  mid-­‐
December.	
  
	
  
A	
  budgeted	
  rate	
  increase	
  of	
  1.0%	
  has	
  been	
  deferred	
  pending	
  final	
  analysis	
  of	
  impacts	
  to	
  various	
  
accounts	
  to	
  achieve	
  rate	
  equity	
  among	
  the	
  various	
  customer	
  classes	
  and	
  meter	
  sizes.	
  This	
  information	
  is	
  
anticipated	
  in	
  December-­‐January.	
  
	
  
	
  

	
  
	
  
	
  
	
  
	
  
	
   	
  

Water&Fund 1st$Quarter
Variance

Budget Actual Over(Under)

Q1
Annual Full$Year
Budget Estimate

Current&year&resources
Charges$for$services 636,655$$$$$$$$ 648,617$$$$$$$$ 11,962$$$$$$$$$ 2,134,900$$$ 2,147,600$$$$$
Miscellaneous 4,125$$$$$$$$$$$ 10,181$$$$$$$$$ 6,056$$$$$$$$$$$ 16,500$$$$$$$$ 18,000$$$$$$$$$
Transfers L$$$$$$$$$$$$$$ L$$$$$$$$$$$$$$ L$$$$$$$$$$$$$$ 300,000$$$$$$ 300,000$$$$$$$
Debt$proceeds L$$$$$$$$$$$$$$ L$$$$$$$$$$$$$$ L$$$$$$$$$$$$$$

Total&current&year&resources 640,780$$$$$$$$ 658,798$$$$$$$$ 18,018$$$$$$$$$

1,400,000$$$ 1,400,000$$$$$

3,851,400$$$ 3,865,600$$$$$

Expenditures
Personnel$services 86,750$$$$$$$$$ 73,317$$$$$$$$$ (13,433)$$$$$$$$ 347,000$$$$$$ 346,000$$$$$$$
Materials$and$services 104,400$$$$$$$$ 72,555$$$$$$$$$ (31,845)$$$$$$$$ 417,600$$$$$$ 409,000$$$$$$$
Capital$outlay 38,750$$$$$$$$$ 73,918$$$$$$$$$ 34,357$$$$$$$$$ 2,225,000$$$ 2,225,000$$$$$
Debt$service L$$$$$$$$$$$$$$ L$$$$$$$$$$$$$$ L$$$$$$$$$$$$$$ 142,331$$$$$$ 140,731$$$$$$$
Transfers 163,725$$$$$$$$ 169,120$$$$$$$$ 5,395$$$$$$$$$$$

Total&expenditures 393,625$$$$$$$$ 388,099$$$$$$$$ (5,526)$$$$$$$$$$

654,900$$$$$$ 654,900$$$$$$$

3,786,831$$$ 3,775,631$$$$$

Resources&over&(under)&
expenditures 247,155$$$$$$$$ 270,699$$$$$$$$ 23,544$$$$$$$$$

Beginning&fund&balance 1,119,248$$$$$ 1,320,815$$$$$ 201,567$$$$$$$$

Ending&fund&balance 1,366,403$$$$$ 1,591,514$$$$$ 225,111$$$$$$$$

64,569$$$$$$$$ 89,969$$$$$$$$$

1,119,248$$$ 1,320,815$$$$$

1,183,817$$$ 1,410,784$$$$$
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Wastewater	
  Fund	
  
Wastewater	
  sales	
  were	
  less	
  than	
  budgeted	
  for	
  the	
  quarter.	
  A	
  portion	
  of	
  the	
  shortfall	
  is	
  related	
  to	
  
deferring	
  a	
  budgeted	
  rate	
  increase	
  of	
  1.0%	
  pending	
  final	
  analysis	
  of	
  impacts	
  to	
  various	
  accounts	
  to	
  
achieve	
  rate	
  equity	
  among	
  the	
  various	
  customer	
  classes	
  and	
  meter	
  sizes.	
  This	
  information	
  is	
  anticipated	
  
in	
  December-­‐January.	
  
	
  
Operating	
  costs	
  were	
  within	
  budget.	
  Authorized	
  debt	
  of	
  $1.4	
  million	
  will	
  be	
  funded	
  in	
  mid-­‐December.	
  
	
  
	
  

	
  
	
   	
  

Wastewater(Fund 1st$Quarter
Variance

Budget Actual Over(Under)

Q1
Annual Full$Year
Budget Estimate

Current(year(resources
Intergovernmental >$$$$$$$$$$$$$$$$ >$$$$$$$$$$$$$$$$ >$$$$$$$$$$$$$$$$ 200,000$$$$$$ 200,000$$$$$$
Charges$for$services 875,040$$$$$$$$$ 854,891$$$$$$$$$ (20,149)$$$$$$$$$$ 3,126,000$$$ 3,096,500$$$
Miscellaneous 5,250$$$$$$$$$$$$$ 6,580$$$$$$$$$$$$$ 1,330$$$$$$$$$$$$$ 371,000$$$$$$ 23,500$$$$$$$$
Transfers >$$$$$$$$$$$$$$$$ >$$$$$$$$$$$$$$$$ >$$$$$$$$$$$$$$$$ 280,700$$$$$$ 280,700$$$$$$

Total(current(year(resources 880,290$$$$$$$$$ 861,471$$$$$$$$$ (18,819)$$$$$$$$$$ 3,977,700$$$ 3,600,700$$$

Expenditures
Personnel$services 80,075$$$$$$$$$$$ 79,871$$$$$$$$$$$ (204)$$$$$$$$$$$$$$ 320,300$$$$$$ 318,800$$$$$$
Materials$and$services 124,125$$$$$$$$$ 106,164$$$$$$$$$ (17,961)$$$$$$$$$$ 496,500$$$$$$ 482,500$$$$$$
Capital$outlay 286,250$$$$$$$$$ 59,630$$$$$$$$$$$ (226,620)$$$$$$$$ 1,706,000$$$ 1,343,000$$$
Debt$service >$$$$$$$$$$$$$$$$ >$$$$$$$$$$$$$$$$ >$$$$$$$$$$$$$$$$ 1,206,889$$$ 1,206,800$$$
Transfers 179,825$$$$$$$$$ 183,700$$$$$$$$$ 3,875$$$$$$$$$$$$$

Total(expenditures 670,275$$$$$$$$$ 429,365$$$$$$$$$ (240,910)$$$$$$$$

719,300$$$$$$ 717,700$$$$$$

4,448,989$$$ 4,068,800$$$

Resources(over((under)(
expenditures 210,015$$$$$$$$$ 432,106$$$$$$$$$ 222,091$$$$$$$$$
((
Beginning(fund(balance 736,687$$$$$$$$$ 793,348$$$$$$$$$ 56,661$$$$$$$$$$$

Ending(fund(balance 946,702$$$$$$$$$ 1,225,454$$$$$$$ 278,752$$$$$$$$$

(471,289)$$$$$ (468,100)$$$$$

736,687$$$$$$ 793,348$$$$$$

265,398$$$$$$ 325,248$$$$$$
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Stormwater	
  Fund	
  
Stormwater	
  revenue	
  in	
  the	
  first	
  quarter	
  is	
  slightly	
  below	
  budget	
  (less	
  than	
  1.0%).	
  This	
  is	
  primarily	
  the	
  
result,	
  like	
  in	
  water	
  and	
  wastewater,	
  of	
  deferring	
  a	
  budgeted	
  rate	
  increase	
  of	
  1.0%	
  pending	
  final	
  analysis	
  
of	
  impacts	
  to	
  various	
  accounts	
  to	
  achieve	
  rate	
  equity	
  among	
  the	
  various	
  customer	
  classes	
  and	
  meter	
  
sizes.	
  This	
  information	
  is	
  anticipated	
  in	
  December-­‐January.	
  
	
  
Expenditures	
  for	
  the	
  quarter	
  are	
  consistent	
  with	
  the	
  budget,	
  with	
  capital	
  projects	
  scheduled	
  later	
  in	
  the	
  
year.	
  	
  
	
  

	
  
	
   	
  

Stormwater)Fund 1st$Quarter
Variance

Budget Actual Over(Under)

Q1
Annual Full$Year
Budget Estimate

Current)year)resources
Charges$for$services 131,825$$$$$$$$$ 132,534$$$$$$$$$ 709$$$$$$$$$$$$$$$ 527,300$$$$$$ 529,000$$$$$$
Miscellaneous 375$$$$$$$$$$$$$$$ J$$$$$$$$$$$$$$$$ (375)$$$$$$$$$$$$$$ 1,500$$$$$$$$$ 5,000$$$$$$$$$

Total)current)resources 132,200$$$$$$$$$ 132,534$$$$$$$$$ 334$$$$$$$$$$$$$$$ 528,800$$$$$$ 534,000$$$$$$

Expenditures
Personnel$services 16,825$$$$$$$$$$$ 16,867$$$$$$$$$$$ 42$$$$$$$$$$$$$$$$$ 67,300$$$$$$$$ 67,800$$$$$$$$
Materials$and$services 16,725$$$$$$$$$$$ 6,643$$$$$$$$$$$$ (10,082)$$$$$$$$$$ 66,900$$$$$$$$ 63,900$$$$$$$$
Capital$outlay 161,250$$$$$$$$$ 9,980$$$$$$$$$$$$ (151,270)$$$$$$$$ 645,000$$$$$$ 645,000$$$$$$
Debt$service J$$$$$$$$$$$$$$$$ J$$$$$$$$$$$$$$$$ J$$$$$$$$$$$$$$$$ 17,000$$$$$$$$ 17,000$$$$$$$$
Transfers 30,200$$$$$$$$$$$ 30,200$$$$$$$$$$$ J$$$$$$$$$$$$$$$$

Total)expenditures 225,000$$$$$$$$$ 63,690$$$$$$$$$$$ (161,310)$$$$$$$$

120,800$$$$$$ 120,800$$$$$$

917,000$$$$$$ 914,500$$$$$$

Resources)over)(under))
expenditures (92,800)$$$$$$$$$$ 68,844$$$$$$$$$$$ 161,644$$$$$$$$$

Beginning)fund)balance 906,758$$$$$$$$$ 945,409$$$$$$$$$ 38,651$$$$$$$$$$$

Ending)fund)balance 813,958$$$$$$$$$ 1,014,253$$$$$$ 200,295$$$$$$$$$

(388,200)$$$$$ (380,500)$$$$$

906,758$$$$$$ 945,409$$$$$$

518,558$$$$$$ 564,909$$$$$$
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Airport	
  Fund	
  
Activity	
  at	
  the	
  airport	
  in	
  the	
  first	
  quarter	
  was	
  consistent	
  with	
  budget,	
  with	
  a	
  significant	
  repair	
  and	
  fuel	
  
purchases	
  occurring	
  in	
  the	
  quarter.	
  	
  The	
  increased	
  general	
  fund	
  transfer	
  in	
  this	
  fiscal	
  year	
  will	
  help	
  
stabilize	
  funding	
  for	
  the	
  operation.	
  	
  
	
  
	
  

	
  
	
  
	
  
	
  
	
   	
  

Airport'Fund 1st$Quarter
Variance

Budget Actual Over(Under)

Q1
Annual Full$Year
Budget Estimate

Current'year'resources
Intergovernmental >$$$$$$$$$$$$$$$$$ >$$$$$$$$$$$$$$$$$ >$$$$$$$$$$$$$$$$$ 19,000$$$$$$$$ 19,000$$$$$$$$
Charges$for$services 29,050$$$$$$$$$$$$ 34,600$$$$$$$$$$$$ 5,550$$$$$$$$$$$$$ 116,200$$$$$$ 116,200$$$$$$
Miscellaneous 400$$$$$$$$$$$$$$$$ 1,437$$$$$$$$$$$$$ 1,037$$$$$$$$$$$$$ 1,600$$$$$$$$$ 1,600$$$$$$$$$
Transfers 11,250$$$$$$$$$$$$ 11,250$$$$$$$$$$$$ >$$$$$$$$$$$$$$$$$ 45,000$$$$$$$$ 45,000$$$$$$$$

Total'current'year'resources 40,700$$$$$$$$$$$$ 47,287$$$$$$$$$$$$ 6,587$$$$$$$$$$$$$ 181,800$$$$$$ 181,800$$$$$$

Expenditures
Materials$and$services 21,250$$$$$$$$$$$$ 27,111$$$$$$$$$$$$ 5,861$$$$$$$$$$$$$ 85,000$$$$$$$$ 83,400$$$$$$$$
Capital$outlay 5,000$$$$$$$$$$$$$ >$$$$$$$$$$$$$$$$$ (5,000)$$$$$$$$$$$$ 20,000$$$$$$$$ 20,000$$$$$$$$
Debt$service >$$$$$$$$$$$$$$$$$ >$$$$$$$$$$$$$$$$$ >$$$$$$$$$$$$$$$$$ 51,200$$$$$$$$ 51,200$$$$$$$$
Transfers 5,625$$$$$$$$$$$$$ 5,625$$$$$$$$$$$$$ >$$$$$$$$$$$$$$$$$

Total'expenditures 31,875$$$$$$$$$$$$ 32,736$$$$$$$$$$$$ 861$$$$$$$$$$$$$$$$

22,500$$$$$$$$ 22,500$$$$$$$$

178,700$$$$$$ 177,100$$$$$$

Resources'over'(under)'
expenditures 8,825$$$$$$$$$$$$$ 14,551$$$$$$$$$$$$ 5,726$$$$$$$$$$$$$

Beginning'fund'balance 427$$$$$$$$$$$$$$$$ (1,433)$$$$$$$$$$$$ (1,860)$$$$$$$$$$$$

Ending'fund'balance 9,252$$$$$$$$$$$$$ 13,118$$$$$$$$$$$$ 3,866$$$$$$$$$$$$$

3,100$$$$$$$$$ 4,700$$$$$$$$$

427$$$$$$$$$$$$ (1,433)$$$$$$$$

3,527$$$$$$$$$ 3,267$$$$$$$$$
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Public	
  Works	
  Administration	
  and	
  Support	
  Services	
  Fund	
  
Activity	
  for	
  the	
  quarter	
  was	
  as	
  anticipated.	
  Although	
  capital	
  outlay	
  expenditures	
  are	
  less	
  than	
  budgeted	
  
considerable	
  architectural	
  work	
  was	
  completed	
  during	
  the	
  quarter	
  with	
  billing	
  occurring	
  subsequent	
  to	
  
September	
  30.	
  Construction	
  of	
  the	
  public	
  works	
  facility	
  is	
  out	
  to	
  bid	
  at	
  this	
  time	
  with	
  contract	
  award	
  
potentially	
  in	
  December.	
  	
  
	
  
$3.3	
  million	
  in	
  debt	
  funding	
  for	
  the	
  facility	
  is	
  secured,	
  with	
  the	
  loan	
  closing	
  in	
  mid-­‐December.	
  
	
  

	
  
	
  
	
  
	
  
	
  
	
   	
  

Public'Works'Administration'
and'Support'Service'Fund

1st$Quarter

Variance
Account$Number Budget Actual Over(Under)

Q1

Annual Full$Year
Budget Estimate

Current'year'resources
Charges$for$services 4,600$$$$$$$$$$$$$ 4,600$$$$$$$$$$$$$ F$$$$$$$$$$$$$$$$ 18,400$$$$$$$$ 18,400$$$$$$$$
Miscellaneous F$$$$$$$$$$$$$$$$ F$$$$$$$$$$$$$$$$ F$$$$$$$$$$$$$$$$ F$$$$$$$$$$$$$ F$$$$$$$$$$$$$
Transfers 202,050$$$$$$$$$ 202,050$$$$$$$$$ F$$$$$$$$$$$$$$$$ 849,300$$$$$$ 849,300$$$$$$
Debt$proceeds F$$$$$$$$$$$$$$$$ F$$$$$$$$$$$$$$$$ F$$$$$$$$$$$$$$$$

Total'current'year'resources 206,650$$$$$$$$$ 206,650$$$$$$$$$ F$$$$$$$$$$$$$$$$

3,300,000$$$ 3,300,000$$$

4,167,700$$$ 4,167,700$$$

Expenditures
Personnel$services 132,925$$$$$$$$$ 108,894$$$$$$$$$ (24,031)$$$$$$$$$$ 531,700$$$$$$ 529,000$$$$$$
Materials$and$services 25,600$$$$$$$$$$$ 25,365$$$$$$$$$$$ (235)$$$$$$$$$$$$$$ 102,400$$$$$$ 97,000$$$$$$$$
Capital$outlay 25,000$$$$$$$$$$$ 235$$$$$$$$$$$$$$$ (24,765)$$$$$$$$$$ 3,324,800$$$ 3,323,000$$$
Debt$service F$$$$$$$$$$$$$$$$ F$$$$$$$$$$$$$$$$ F$$$$$$$$$$$$$$$$

Total'expenditures 183,525$$$$$$$$$ 134,494$$$$$$$$$ (49,031)$$$$$$$$$$

76,900$$$$$$$$ 110,100$$$$$$

4,035,800$$$ 4,059,100$$$

Resources'over'(under)'
expenditures 23,125$$$$$$$$$$$ 72,156$$$$$$$$$$$ 49,031$$$$$$$$$$$

Beginning'fund'balance 79,987$$$$$$$$$$$ 89,989$$$$$$$$$$$ 10,002$$$$$$$$$$$

Ending'fund'balance 103,112$$$$$$$$$ 162,145$$$$$$$$$ 59,033$$$$$$$$$$$

131,900$$$$$$ 108,600$$$$$$

79,987$$$$$$$$ 89,989$$$$$$$$

211,887$$$$$$ 198,589$$$$$$
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System	
  Development	
  Funds	
  
	
  

	
  
	
  
	
  
	
  

Wastewater(SDC(Fund 1st$Quarter
Variance

Budget Actual Over(Under)

Q1
Annual Full$Year
Budget Estimate

Current(year(resources
Charges$for$services 25,000$$$$$$$$$$$ 29,456$$$$$$$$ 4,456$$$$$$$$$ 100,000$$$$$$$$$$ 100,000$$$$$$$$$$
Miscellaneous 500$$$$$$$$$$$$$$$$ 77$$$$$$$$$$$$$$ (423)$$$$$$$$$$$ 2,000$$$$$$$$$$$$$ 2,000$$$$$$$$$$$$$
Total(current(year(resources 25,500$$$$$$$$$$$ 29,533$$$$$$$$ 4,033$$$$$$$$$ 102,000$$$$$$$$$$ 102,000$$$$$$$$$$

Expenditures
Materials$and$services 1,250$$$$$$$$$$$$$ J$$$$$$$$$$$$$ (1,250)$$$$$$$$ 5,000$$$$$$$$$$$$$ 5,000$$$$$$$$$$$$$
Transfers 70,175$$$$$$$$$$$ J$$$$$$$$$$$$$ (70,175)$$$$$$$ 280,700$$$$$$$$$$ 280,700$$$$$$$$$$
Total(expenditures 71,425$$$$$$$$$$$ J$$$$$$$$$$$$$ (71,425)$$$$$$$ 285,700$$$$$$$$$$ 285,700$$$$$$$$$$

Resources(over((under)(
expenditures (45,925)$$$$$$$$$$ 29,533$$$$$$$$ 75,458$$$$$$$$

Beginning(fund(balance 549,272$$$$$$$$$$ 568,319$$$$$$ 19,047$$$$$$$$

Ending(fund(balance 503,347$$$$$$$$$$ 597,852$$$$$$ 94,505$$$$$$$$

(183,700)$$$$$$$$$ (183,700)$$$$$$$$$

549,272$$$$$$$$$$ 568,319$$$$$$$$$$

365,572$$$$$$$$$$ 384,619$$$$$$$$$$

1st$Quarter
Street(SDC's Variance

Budget Actual Over(Under)

Q1 J$$$$$$$$$$$$$$$$

Budget Estimate
Current(year(resources
Charges$for$services 9,000$$$$$$$$$$$$$ 42,463$$$$$$$$ 33,463$$$$$$$$ 36,000$$$$$$$$$$$ 60,000$$$$$$$$$$$
Miscellaneous 1,625$$$$$$$$$$$$$ 753$$$$$$$$$$$$ (872)$$$$$$$$$$$ 6,500$$$$$$$$$$$$$ 7,000$$$$$$$$$$$$$
Tota(current(year(resources 10,625$$$$$$$$$$$ 43,216$$$$$$$$ 32,591$$$$$$$$ 42,500$$$$$$$$$$$ 67,000$$$$$$$$$$$

Expenditures
Materials$and$services 1,500$$$$$$$$$$$$$ 28$$$$$$$$$$$$$$ (1,472)$$$$$$$$ 6,000$$$$$$$$$$$$$ 6,000$$$$$$$$$$$$$
Transfers 137,500$$$$$$$$$$ J$$$$$$$$$$$$$ (137,500)$$$$$

Total(expenditures 139,000$$$$$$$$$$ 28$$$$$$$$$$$$$$ (138,972)$$$$$

550,000$$$$$$$$$$ 550,000$$$$$$$$$$

556,000$$$$$$$$$$ 556,000$$$$$$$$$$

Resources(over((under)(
expenditures (128,375)$$$$$$$$$ 43,188$$$$$$$$ 171,563$$$$$$

Beginning(fund(balance 930,642$$$$$$$$$$ 815,275$$$$$$ (115,367)$$$$$

Ending(fund(balance 802,267$$$$$$$$$$ 858,463$$$$$$ 56,196$$$$$$$$

(513,500)$$$$$$$$$ (489,000)$$$$$$$$$

930,642$$$$$$$$$$ 815,275$$$$$$$$$$

417,142$$$$$$$$$$ 326,275$$$$$$$$$$
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Water&SDC&Fund 1st$Quarter
Variance

Budget Actual Over(Under)

Q1
Annual Full$Year
Budget Estimate

Current&year&resources
Charges$for$services 24,750$$$$$$$$$$$ 27,037$$$$$$$$ 2,287$$$$$$$$$ 99,000$$$$$$$$$$$ 102,000$$$$$$$$$$
Miscellaneous$ 500$$$$$$$$$$$$$$$$ 162$$$$$$$$$$$$ (338)$$$$$$$$$$$ 2,000$$$$$$$$$$$$$ 2,000$$$$$$$$$$$$$
Total&current&year&resources 25,250$$$$$$$$$$$ 27,199$$$$$$$$ 1,949$$$$$$$$$ 101,000$$$$$$$$$$ 104,000$$$$$$$$$$

Expenditures
Materials$and$services 625$$$$$$$$$$$$$$$$ K$$$$$$$$$$$$$ (625)$$$$$$$$$$$ 2,500$$$$$$$$$$$$$ 2,500$$$$$$$$$$$$$
Transfers 75,000$$$$$$$$$$$ K$$$$$$$$$$$$$ (75,000)$$$$$$$ 300,000$$$$$$$$$$ 300,000$$$$$$$$$$
Total&expenditures 75,625$$$$$$$$$$$ K$$$$$$$$$$$$$ (75,625)$$$$$$$ 302,500$$$$$$$$$$ 302,500$$$$$$$$$$

Resources&over&(under)&
expenditures (50,375)$$$$$$$$$$ 27,199$$$$$$$$ 77,574$$$$$$$$

Beginning&fund&balance 288,857$$$$$$$$$$ 306,710$$$$$$ 17,853$$$$$$$$

Ending&fund&balance 238,482$$$$$$$$$$ 333,909$$$$$$ 95,427$$$$$$$$

(201,500)$$$$$$$$$ (198,500)$$$$$$$$$

288,857$$$$$$$$$$ 306,710$$$$$$$$$$

87,357$$$$$$$$$$$ 108,210$$$$$$$$$$

Stormwater&SDC&Fund 1st$Quarter
Variance

Budget Actual Over(Under)

Q1
Annual Full$Year
Budget Estimate

Current&year&resources
Charges$for$services 12,500$$$$$$$$$$$ 18,720$$$$$$$$ 6,220$$$$$$$$$ 50,000$$$$$$$$$$$ 54,000$$$$$$$$$$$
Miscellaneous 375$$$$$$$$$$$$$$$$ 211$$$$$$$$$$$$ (164)$$$$$$$$$$$ 1,500$$$$$$$$$$$$$ 1,500$$$$$$$$$$$$$
Total&current&year&resources 12,875$$$$$$$$$$$ 18,931$$$$$$$$ 6,056$$$$$$$$$ 51,500$$$$$$$$$$$ 55,500$$$$$$$$$$$

Expenditures
Materials$and$services 10,250$$$$$$$$$$$ K$$$$$$$$$$$$$ (10,250)$$$$$$$ 41,000$$$$$$$$$$$ 41,000$$$$$$$$$$$
Total&expenditures 10,250$$$$$$$$$$$ K$$$$$$$$$$$$$ (10,250)$$$$$$$ 41,000$$$$$$$$$$$ 41,000$$$$$$$$$$$

Resources&over&(under)&
expenditures 2,625$$$$$$$$$$$$$ 18,931$$$$$$$$ 16,306$$$$$$$$

Beginning&fund&balance 95,827$$$$$$$$$$$ 102,616$$$$$$ 6,789$$$$$$$$$

Ending&fund&balance 98,452$$$$$$$$$$$ 121,547$$$$$$ 23,095$$$$$$$$

10,500$$$$$$$$$$$ 14,500$$$$$$$$$$$

95,827$$$$$$$$$$$ 102,616$$$$$$$$$$

106,327$$$$$$$$$$ 117,116$$$$$$$$$$
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Debt	
  Service	
  Funds	
  
The	
  City	
  has	
  three	
  debt	
  service	
  funds;	
  General	
  Obligation	
  (GO)	
  Debt	
  Service,	
  Local	
  
Improvement	
  District	
  (LiD),	
  and	
  City/Florence	
  Urban	
  Renewal	
  Agency	
  (FURA).	
  Property	
  taxes	
  
are	
  used	
  to	
  pay	
  the	
  GO	
  debt	
  obligation,	
  payments	
  from	
  property	
  owners	
  assessed	
  for	
  
improvements	
  pay	
  LID	
  debt	
  service	
  and	
  payments	
  from	
  FURA	
  to	
  the	
  City	
  are	
  used	
  to	
  pay	
  debt	
  
issued	
  for	
  the	
  benefit	
  of	
  FURA.	
  
	
  

	
  
	
  

	
  

GO#Debt#Service#Fund 1st$Quarter
Variance

Budget Actual Over(Under)

Q1
Annual Full$Year
Budget Estimate

Current#year#resources
Property$taxes 37,750$$$$$$$$$$$$ 1,359$$$$$$$$$ (36,391)$$$$$$$ 151,000$$$$$$$$ 151,000$$$$$$$$
Miscellaneous 125$$$$$$$$$$$$$$$$$ 167$$$$$$$$$$$$ 42$$$$$$$$$$$$$$

Total#current#year#resources 37,875$$$$$$$$$$$$ 1,526$$$$$$$$$ (36,349)$$$$$$$

500$$$$$$$$$$$$$$ 500$$$$$$$$$$$$$$

151,500$$$$$$$$ 151,500$$$$$$$$

Expenditures
Debt$service N$$$$$$$$$$$$$$$$$ N$$$$$$$$$$$$$ N$$$$$$$$$$$$$

Total#expenditures N$$$$$$$$$$$$$$$$$ N$$$$$$$$$$$$$ N$$$$$$$$$$$$$

184,869$$$$$$$$ 184,869$$$$$$$$

184,869$$$$$$$$ 184,869$$$$$$$$
Resources#over#(under)#
expenditures 37,875$$$$$$$$$$$$ 1,526$$$$$$$$$ (36,349)$$$$$$$

Beginning#fund#balance 170,583$$$$$$$$$$$ 173,008$$$$$$ 2,425$$$$$$$$$

Ending#fund#balance 208,458$$$$$$$$$$$ 174,534$$$$$$ (33,924)$$$$$$$

(33,369)$$$$$$$$$ (33,369)$$$$$$$$$

170,583$$$$$$$$ 173,008$$$$$$$$

137,214$$$$$$$$ 139,639$$$$$$$$

LID$Debt$Service$Fund 1st$Quarter
Variance

Budget Actual Over(Under)

Q1
Annual Full$Year
Budget Estimate

Current$year$resources
Miscellaneous 8,750$$$$$$$$$$$$$$$ C$$$$$$$$$$$$$ (8,750)$$$$$$$$ 35,000$$$$$$$$$$ 35,000$$$$$$$$$$
Transfers C$$$$$$$$$$$$$$$$$$$ C$$$$$$$$$$$$$ C$$$$$$$$$$$$$

Total$current$year$resources 8,750$$$$$$$$$$$$$$$ C$$$$$$$$$$$$$ (8,750)$$$$$$$$

C$$$$$$$$$$$$$$$ C$$$$$$$$$$$$$$$

35,000$$$$$$$$$$ 35,000$$$$$$$$$$

Expenditures
Materials$and$services 100$$$$$$$$$$$$$$$$$$ 400$$$$$$$$$$$$ 300$$$$$$$$$$$$ 400$$$$$$$$$$$$$$ 400$$$$$$$$$$$$$$

Debt$service 24,050$$$$$$$$$$$$$$ C$$$$$$$$$$$$$ (24,050)$$$$$$$

Total$expenditures 24,150$$$$$$$$$$$$$$ 400$$$$$$$$$$$$ (23,750)$$$$$$$

96,200$$$$$$$$$$ 96,200$$$$$$$$$$

96,600$$$$$$$$$$ 96,600$$$$$$$$$$

Resources$over$(under)$
expenditures (15,400)$$$$$$$$$$$$$ (400)$$$$$$$$$$$ 15,000$$$$$$$$

Beginning$fund$balance 465,742$$$$$$$$$$$$ 427,942$$$$$$ (37,800)$$$$$$$

Ending$fund$balance 450,342$$$$$$$$$$$$ 427,542$$$$$$ (22,800)$$$$$$$

(61,600)$$$$$$$$$ (61,600)$$$$$$$$$

465,742$$$$$$$$ 427,942$$$$$$$$

404,142$$$$$$$$ 366,342$$$$$$$$
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City/FURA*Debt*Service 1st$Quarter
Fund Variance

Budget Actual Over(Under)

Q1
Annual Full$Year
Budget Estimate

Current*year*resources
Intergovernmental 31,950$$$$$$$$$$ 31,697$$$$$$$$ (253)$$$$$$$$$$$ 127,800$$$$$$$$ 127,800$$$$$$$$
Debt$proceeds$ J$$$$$$$$$$$$$$$ J$$$$$$$$$$$$$ J$$$$$$$$$$$$$

Total*current*year*resources 31,950$$$$$$$$$$ 31,697$$$$$$$$ (253)$$$$$$$$$$$

1,725,351$$$$$$ 1,725,351$$$$$$

1,853,151$$$$$$ 1,853,151$$$$$$

Expenditures
Materials$and$services J$$$$$$$$$$$$$$$ J$$$$$$$$$$$$$ J$$$$$$$$$$$$$ 1,725,351$$$$$$ 1,725,351$$$$$$
Debt$service 31,950$$$$$$$$$$ 31,697$$$$$$$$ (253)$$$$$$$$$$$

Total*expenditures 31,950$$$$$$$$$$ 31,697$$$$$$$$ (253)$$$$$$$$$$$

127,800$$$$$$$$ 127,800$$$$$$$$

1,853,151$$$$$$ 1,853,151$$$$$$

Resources*over*(under)*
expenditures J$$$$$$$$$$$$$$$ J$$$$$$$$$$$$$ J$$$$$$$$$$$$$

Beginning*fund*balance J$$$$$$$$$$$$$$$ J$$$$$$$$$$$$$ J$$$$$$$$$$$$$

Ending*fund*balance J$$$$$$$$$$$$$$$ J$$$$$$$$$$$$$ J$$$$$$$$$$$$$

J$$$$$$$$$$$$$$$ J$$$$$$$$$$$$$$$

J$$$$$$$$$$$$$$$ J$$$$$$$$$$$$$$$

J$$$$$$$$$$$$$$$ J$$$$$$$$$$$$$$$
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FURA	
  General	
  Fund	
  
Project	
  and	
  program	
  activity	
  for	
  the	
  Florence	
  Urban	
  Renewal	
  Agency	
  (FURA)	
  is	
  accounted	
  for	
  in	
  
the	
  general	
  fund.	
  Activity	
  for	
  the	
  quarter	
  was	
  as	
  budgeted,	
  with	
  progress	
  on	
  the	
  ReVision	
  
project	
  design.	
  Debt	
  proceeds	
  to	
  fund	
  the	
  completion	
  of	
  this	
  activity	
  and	
  provide	
  funding	
  for	
  
other	
  projects	
  will	
  occur	
  in	
  December.	
  

	
  
	
  
FURA	
  Debt	
  Fund	
  
FURA	
  debt	
  is	
  paid	
  with	
  property	
  taxes.	
  The	
  tax	
  levy	
  was	
  slightly	
  less	
  than	
  budgeted.	
  

	
  

FURA%&%General%Fund
Variance

Budget Actual Over(Under)

1st6Quarter Q1
Annual Full6Year
Budget Estimate

Current6year6resources
Miscellaneous 2506666666666666 C66666666666666 (250)666666666666 1,000666666666666 1,000666666666666
Debt6proceeds C66666666666666 C66666666666666 C66666666666666

Total6current6year6resources 2506666666666666 C66666666666666 (250)666666666666

1,725,351666666 1,725,351666666

1,726,351666666 1,726,351666666

Expenditures
Materials6and6services 62,325666666666 45,525666666666 (9,300)6666666666 249,30066666666 249,30066666666
Capital6outlay 150,0006666666 44,947666666666 (105,053)666666 1,300,000666666 1,300,000666666
Total6expenditures 212,3256666666 90,472666666666 (114,353)666666 1,549,300666666 1,549,300666666

Resources6over6(under)6expenditures (212,075)666666 (90,472)66666666 114,1036666666

Beginning6fund6balance 175,1196666666 127,7576666666 (47,362)66666666

Ending6fund6balance (36,956)66666666 37,285666666666 66,741666666666

177,05166666666 177,05166666666

175,11966666666 127,75766666666

352,17066666666 304,80866666666

FURA%&%Debt%Services%Fund
Variance

Budget Actual Over(Under)

1st6Quarter Q1
Annual Full6Year
Budget Estimate

Current6year6resources
Property6taxes B66666666666666 1,54166666666666 1,54166666666666 360,60066666666 357,00066666666
Miscellaneous 2506666666666666 2326666666666666 (18)66666666666666 1,000666666666666 1,000666666666666
Total6current6year6resources 2506666666666666 1,77366666666666 1,52366666666666 361,60066666666 358,00066666666

Expenditures
Materials6and6services B66666666666666 B66666666666666 B66666666666666 B666666666666666 B666666666666666
Debt6service 31,950666666666 31,697666666666 (253)666666666666

Total6expenditures 31,950666666666 31,697666666666 (253)666666666666

127,80066666666 127,80066666666

127,80066666666 127,80066666666

Resources6over6(under)6expenditures (31,700)66666666 (29,924)66666666 1,77666666666666

Beginning6fund6balance 35,349666666666 86,636666666666 51,287666666666

Ending6fund6balance 3,64966666666666 56,712666666666 53,063666666666

233,80066666666 230,20066666666

35,3496666666666 86,6366666666666

269,14966666666 316,83666666666


