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City	  Hall	  Remodel/Expansion	  -‐	  2018	  
	  

Public	  Works	  Administration	  and	  Maintenance	  Facility	  –	  2017	  

	  
Highway	  101	  Streetscape	  Project	  -‐	  2018	  

	  City	  of	  Florence,	  Oregon	  
Quarterly	  Report	  

First	  Quarter	  Ended	  September	  30,	  2017
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January	  4,	  2018	  
	   	  
Dear	  Mayor	  Henry,	  City	  Councilors,	  Citizens	  of	  Florence	  and	  other	  interested	  individuals;	  
	  
We	  are	  pleased	  to	  report	  on	  activities	  and	  progress	  we	  have	  made	  on	  Council	  goals	  on	  
behalf	  of	  the	  City	  of	  Florence	  for	  the	  first	  quarter	  ended	  September	  30,	  2017.	  The	  report	  
includes	  comparisons	  of	  actual	  to	  budgeted	  amounts,	  a	  City-‐wide	  summary	  of	  beginning	  
fund	  balance,	  current	  period	  resources	  and	  expenditures,	  and	  the	  ending	  fund	  balance	  for	  
all	  funds	  and	  narrative	  explaining	  results	  and	  highlights	  for	  the	  quarter.	  The	  financial	  
information	  presented	  is	  unaudited	  and	  any	  significant	  adjustment	  are	  noted.	  	  
	  

Please	  note	  that	  the	  budgeted	  amounts	  presented	  reflect	  the	  fiscal	  year	  2017-‐18	  
estimates	  utilized	  in	  the	  preparation	  of	  the	  City’s	  budget	  for	  the	  July	  1,	  2017	  –	  June	  
30,	  2019	  biennium.	  We	  will	  update	  the	  report	  to	  include	  the	  biennial	  amounts	  no	  
later	  than	  the	  third	  quarter	  report	  for	  fiscal	  year	  2017-‐18.	  

	  
Budgeted	  amounts	  presented	  generally	  have	  been	  allocated	  proportionately,	  i.e.,	  twenty-‐	  
five	  percent	  (25%)	  of	  the	  fiscal	  year	  amount	  for	  the	  quarter.	  However,	  revenue	  such	  as	  
property	  taxes	  and	  transient	  room	  taxes,	  debt	  proceeds	  and	  expenditures	  such	  as	  capital	  
outlay,	  transfers	  to	  and	  from	  other	  funds	  for	  capital	  projects	  and	  debt	  service	  reflect	  
allocations	  that	  are	  based	  on	  the	  actual	  need	  or	  requirement.	  Explanations	  are	  provided	  as	  
necessary	  with	  each	  fund.	  Additionally,	  the	  full	  fiscal	  year	  budget	  and	  the	  updated	  
estimated	  amounts	  for	  the	  full	  fiscal	  year	  are	  provided.	  	  When	  full	  fiscal	  year	  estimated	  
amounts	  vary	  considerably	  from	  the	  full-‐fiscal	  year	  budgeted	  amounts,	  an	  explanation	  is	  
provided.	  	  
	  
City	  Council	  adopted	  seven	  goals	  in	  early	  2015,	  which	  were	  consolidated	  to	  five	  goals	  in	  2016.	  	  
•   City	  Service	  Delivery	  
•   Livability	  and	  Quality	  of	  Life	  
•   Economic	  Development	  
•   Communication	  and	  Trust,	  and	  
•   Financial	  and	  Organizational	  

Sustainability	  
	  
Following	  are	  highlights	  for	  the	  first	  
quarter	  related	  to	  these	  goals:	  
•   General	  Fund	  ended	  the	  quarter	  

with	  a	  fund	  balance	  of	  $1.16	  
million,	  $229,587	  greater	  than	  
budgeted.	  

•   Capital	  expenditures	  for	  the	  
quarter	  were	  $1.37	  million.	  

•    Fund	  balances	  in	  the	  various	  
funds,	  excluding	  the	  wastewater	  and	  street	  funds,	  meet	  or	  exceed	  the	  minimum	  
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financial	  requirements	  for	  sustainable	  operations.	  
•    Revenue	  during	  the	  quarter	  was	  sufficient	  to	  meet	  authorized	  spending	  with	  the	  

adopted	  budget.	  
	  
Operations	  
•   City	  Council	  	  

-‐   Florence	  named	  official	  U.S.	  Coast	  Guard	  City	  (3rd	  city	  in	  Oregon,	  24th	  in	  U.S.)	  
-‐   Adoption	  of	  updated	  fees	  schedule	  
-‐   Approval	  of	  solid	  waste	  rate	  adjustment	  
-‐   Approval	  of	  Collective	  Bargaining	  Agreement	  with	  Florence	  Police	  Employee	  Association	  
-‐   Acceptance	  of	  grant	  for	  Miller	  Park	  Rehabilitation	  ($216,000)	  
-‐   Approval	  of	  grant	  application	  to	  Oregon	  Department	  of	  Aviation	  for	  airport	  

improvements	  
-‐   Amend	  contract	  for	  Judge’s	  services	  
-‐   Attendance	  to	  League	  of	  Oregon	  Cities	  conference	  

•   Florence	  Events	  Center	  
-‐   Friends	  of	  the	  FEC	  received	  $30,800	  grant	  from	  the	  Oregon	  Cultural	  Trust	  –	  2nd	  highest	  

grant	  amount	  in	  Lane	  County	  
-‐   Solicitation	  of	  bids	  for	  capital	  projects	  

•   Administration	  
-‐   Sale	  of	  Pacific	  View	  Business	  Park	  lots	  
-‐   Support	  of	  FURA	  projects	  and	  activities	  
-‐   Economic	  development	  coordination	  
-‐   Coordination/evaluation	  of	  extension	  of	  City	  services	  –	  east	  and	  north	  
-‐   Attendance	  of	  LOC	  conference	  
-‐   Coordination	  with	  regional	  city	  managers	  group	  
-‐   Preparation/solicitation	  of	  funding	  for	  ReVision	  Florence	  from	  Lane	  County	  

•   Human	  Resources	  
-‐   Three-‐year	  labor	  agreement	  with	  Florence	  Police	  Employee	  Association	  
-‐   Timely	  recruitment	  of	  vacant	  positions	  
-‐   Selection	  of	  Human	  Resources	  Analyst	  position	  –	  begins	  December	  1	  
-‐   Appointment	  of	  IT	  Manager	  position	  	  

•   Community	  Development	  
-‐   Public	  hearings	  for	  buildable	  lands,	  housing	  and	  economic	  opportunities	  analysis	  
-‐   Annexation	  and	  zone	  assignment	  –	  Munsel	  Lake	  Rd	  and	  North	  Fork	  Siuslaw	  Rd	  area	  
-‐   Acquisition	  of	  Transit	  Connect	  vehicle	  

•   Finance	  
-‐   Implementation	  of	  changes	  to	  the	  City’s	  utility	  services	  policies,	  rate	  and	  pay	  

adjustments	  
-‐   Submittal	  of	  the	  2017-‐19	  biennial	  budget	  to	  Government	  Finance	  Officers	  Association	  

•   Public	  Works	  
-‐   Land	  purchase	  for	  Siuslaw	  River	  Beach	  Access	  Park	  
-‐   Construction	  of	  the	  new	  public	  works	  complex	  near	  complete	  –	  move	  in	  October	  
-‐   Contract	  approval	  –	  Highway	  101	  water	  infrastructure	  project	  ($941,651)	  
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-‐   Contract	  approval	  –	  Well	  #3	  upgrade	  ($44,770)	  
-‐   Secure	  grant	  from	  Oregon	  Parks	  and	  Recreation	  ($216,000)	  –	  Miller	  Park	  
-‐   Oregon	  Public	  Works	  Emergency	  Response	  Cooperative	  Assistance	  Agreement	  with	  

ODOT	  approved	  
-‐   Radar	  speed	  signs	  installed	  on	  Rhododendron	  Drive	  

•   Police	  
-‐   The	  School	  Resource	  Officer	  program	  introduced	  School	  District	  wide	  
-‐   Officer	  involved	  shooting	  in	  July	  
-‐   Police	  at	  near	  full	  staffing	  during	  the	  quarter	  
-‐   Construction	  of	  the	  round	  room	  at	  the	  Justice	  Center	  nearly	  complete	  
-‐   Acquisition	  of	  Ford	  Explorer	  and	  Transit	  Van	  	  

•   FURA	  	  
-‐   Intergovernmental	  agreement	  (IGA)	  with	  City	  and	  State	  for	  ReVision	  Florence	  project	  
-‐   60%	  DAP	  drawings	  completed	  –	  filed	  with	  ODOT	  July	  7,	  2017	  
-‐   Submitted	  funding	  request	  to	  Lane	  County	  Commission	  

If	  you	  have	  any	  questions,	  please	   let	  Erin	  or	   I	  know.	  

Sincerely,	   	  

	   	  
Erin	  Reynolds,	  CPA	   	  	  	  	  	  	  Andy	   Parks,	  CPA	  
City	  Manager	   	  	  	  	  	  	  Finance	   Director
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City-‐wide	  -‐	  All	  Funds	  
The	  City	  began	  the	  quarter	  with	  a	  combined	  $10.8	  million	  fund	  balance.	  During	  the	  quarter	  the	  City	  
received	  $3.6	  million	  in	  revenue,	  had	  operating	  expenditures	  of	  $3.5	  (net	  of	  $3.1	  million	  with	  
elimination	  of	  City/FURA	  fund	  advance	  to	  FURA)	  and	  invested	  $1.37	  million	  in	  capital.	  The	  ending	  fund	  
balance	  totals	  $9.6	  million,	  with	  the	  ending	  balance	  in	  all	  funds	  meeting	  or	  exceeding	  the	  desired	  
minimum	  amounts	  per	  the	  City’s	  fiscal	  policies,	  with	  the	  exception	  of	  the	  street	  fund	  and	  wastewater	  
fund.	  Additional	  information	  is	  presented	  in	  the	  individual	  fund	  narratives.	  
	  
Quarter	  Ended	  September	  30,	  2017	  
Information	  for	  the	  July	  1,	  2017	  –	  September	  30,	  2017	  quarter	  only	  
	  

	  
	  
	  
The	  Florence	  Urban	  Renewal	  Agency	  (FURA)	  funds	  are	  not	  included	  in	  the	  above	  schedule	  as	  FURA	  is	  a	  separate	  
entity	  from	  the	  City.	  FURA’s	  financial	  reports	  are	  included	  at	  the	  end	  of	  this	  report	  for	  additional	  information.	  
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General	  Fund	  
The	  City’s	  general	  fund	  accounts	  for	  all	  the	  City’s	  governmental	  operations,	  excluding	  transportation	  and	  
emergency	  dispatch.	  During	  the	  quarter	  revenue	  from	  franchise	  fees,	  charges	  for	  services	  and	  
miscellaneous	  were	  consistent	  with	  budgeted	  amounts.	  Property	  taxes	  and	  miscellaneous	  revenue	  were	  
slightly	  above	  budget	  for	  the	  quarter.	  The	  property	  tax	  levy	  for	  the	  fiscal	  year	  is	  consistent	  with	  the	  
amount	  included	  in	  the	  budget,	  however,	  the	  year-‐end	  estimate	  is	  slightly	  greater	  due	  to	  accelerated	  
payments	  anticipated	  due	  to	  the	  passage	  of	  the	  federal	  tax	  act.	  Revenue	  from	  intergovernmental,	  
franchise	  fees,	  licenses	  and	  permits	  and	  charges	  for	  services	  were	  below	  budget,	  however,	  revenue	  
from	  these	  sources	  is	  presently	  anticipated	  to	  meet	  budget	  for	  the	  year.	  Transfers	  were	  received	  as	  
budgeted.	  Debt	  proceeds	  are	  anticipated	  to	  be	  increased	  by	  $1.0	  million	  given	  the	  cost	  increase	  for	  the	  
city	  hall	  remodel/expansion	  project	  approved	  by	  City	  Council	  in	  December.	  
	  
For	  the	  quarter,	  expenditures	  for	  all	  departments,	  excluding	  the	  police;	  were	  under	  budget.	  The	  police	  
department	  is	  over	  budget	  as	  a	  result	  of	  labor	  costs	  exceeding	  budget	  due	  to	  the	  labor	  settlement	  which	  
provided	  an	  increase	  in	  salaries	  of	  nearly	  three	  percent	  (2.8%),	  relative	  to	  the	  budgeted	  amount	  of	  one-‐
half	  percent	  (0.5%).	  This	  additional	  cost,	  together	  with	  full	  staffing,	  is	  anticipated	  to	  result	  in	  a	  need	  to	  
increase	  the	  budget	  for	  police	  and	  or	  reduce	  spending	  in	  other	  areas	  of	  the	  police	  budget.	  Another	  
potential	  department	  requiring	  a	  budget	  adjustment	  is	  city	  hall.	  This	  is	  the	  result	  of	  a	  change	  in	  
personnel	  and	  associated	  benefit	  costs.	  
	  
Capital	  outlay	  expenditures	  during	  the	  quarter	  included	  vehicles	  for	  the	  police	  and	  community	  
development	  departments,	  design,	  and	  near	  completion	  of	  the	  round	  room	  at	  the	  Justice	  Center	  and	  
design	  costs	  for	  the	  city	  hall	  remodel/expansion.	  Updated	  costs	  for	  the	  city	  hall	  project	  are	  
approximately	  $1.0	  million	  greater	  than	  budgeted.	  The	  year-‐end	  estimate	  for	  this	  project	  and	  the	  
resulting	  borrowing	  is	  included	  in	  the	  report.	  At	  this	  time	  all	  capital	  projects,	  including	  city	  hall,	  are	  
shown	  to	  be	  completed	  during	  the	  fiscal	  year.	  The	  second	  quarter	  report	  will	  update	  this	  information	  as	  
construction	  schedules	  are	  finalized.	  Additionally,	  the	  amount	  for	  the	  approved	  land	  purchase	  from	  Lane	  
County	  will	  be	  reflected	  when	  the	  IGA	  is	  completed.	  
	  
There	  were	  no	  schedule	  debt	  payments	  during	  the	  quarter.	  Transfers	  were	  made	  consistent	  with	  the	  
budgeted	  amounts.	  
	  
Overall,	  the	  General	  Fund	  realized	  a	  small	  increase	  in	  fund	  balance	  of	  $8,057	  compared	  to	  budget	  during	  
the	  quarter.	  The	  primary	  drivers	  to	  improve	  year-‐end	  results	  will	  be	  cost	  control	  management	  and	  
revenue	  from	  franchise	  fees,	  community	  development	  activity	  and	  intergovernmental	  grants.	  The	  
projected	  ending	  fund	  balance	  of	  $1.7	  million	  is	  approximately	  $600,000	  above	  the	  minimum	  fund	  
balance	  per	  the	  City’s	  fiscal	  policies.	  
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Street	  Fund	  
This	  fund	  accounts	  for	  the	  City’s	  street	  related	  activities.	  During	  the	  quarter,	  the	  City	  received	  revenue	  
from	  state	  gas	  tax	  consistent	  with	  budget,	  franchise	  fees	  slightly	  less	  than	  budgeted	  and	  street	  fees	  
slightly	  less	  than	  budgeted	  pending	  a	  rate	  equity	  adjustment	  later	  in	  the	  fiscal	  year.	  Updates	  to	  the	  year-‐
end	  estimates	  will	  be	  included	  in	  the	  second	  quarter	  report	  as	  additional	  information	  on	  the	  State	  
transportation	  funding	  package	  is	  better	  understood,	  together	  with	  pending	  decisions	  on	  street	  fee	  rate	  
equity	  adjustments.	  	  
	  
With	  respect	  to	  expenditures,	  personnel	  costs,	  materials	  and	  services	  and	  capital	  outlay	  were	  below	  
budget	  for	  the	  quarter.	  Capital	  expenditures	  are	  under	  budget	  due	  to	  scheduling	  of	  street	  preservation	  
and	  maintenance	  projects.	  Transfers	  were	  made	  as	  budgeted	  and	  there	  were	  no	  debt	  payments	  
scheduled	  during	  the	  quarter.	  
	  
Overall,	  the	  ending	  fund	  balance	  of	  $234,802	  is	  approximately	  $170,000	  below	  the	  minimum	  desired	  per	  
fiscal	  policy.	  This	  appears	  to	  be	  a	  timing	  issue	  as	  the	  projected	  ending	  fund	  balance	  of	  $404,957	  at	  June	  
30,	  2018	  will	  be	  above	  the	  minimum	  policy,	  as	  adjusted	  due	  to	  the	  repayment	  and	  maturity	  of	  a	  debt	  
issue.	  
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9-‐1-‐1	  Fund	  
This	  fund	  accounts	  for	  the	  areas	  9-‐1-‐1	  emergency	  dispatch	  operations,	  managed	  by	  the	  City.	  The	  City	  
charges	  users,	  including	  the	  City	  police	  department,	  of	  emergency	  dispatch	  services	  and	  receives	  
dedicated	  tax	  revenue	  for	  9-‐1-‐1	  operations.	  The	  police	  department	  charge	  for	  services	  is	  included	  in	  
transfers	  from	  the	  police	  department	  in	  the	  general	  fund.	  
	  
Revenue	  from	  9-‐1-‐1	  user	  taxes	  (intergovernmental)	  were	  greater	  than	  anticipated	  for	  the	  quarter.	  
Revenue	  from	  other	  public	  safety	  organizations	  is	  below	  budget,	  with	  invoices	  sent	  in	  the	  second	  
quarter.	  Transfers	  from	  the	  general	  fund	  were	  as	  budgeted.	  	  
	  
Expenditures	  for	  personnel	  for	  the	  quarter	  were	  below	  budget,	  however,	  due	  to	  timing	  of	  HSA	  
payments	  in	  2018,	  and	  the	  labor	  settlement	  (police	  labor	  agreement	  mentioned	  earlier	  2.3%	  greater	  
than	  budgeted),	  personnel	  costs	  are	  anticipated	  to	  exceed	  budget	  for	  the	  year.	  Materials	  and	  services	  
costs	  are	  below	  budget	  for	  the	  quarter	  as	  certain	  expenditures,	  such	  as	  occupancy,	  will	  be	  recognized	  in	  
subsequent	  quarters.	  	  
	  
Overall,	  9-‐1-‐1	  Fund	  expenditures	  exceeded	  revenue	  by	  $21,475.	  The	  ending	  fund	  balance	  is	  at	  the	  
minimum	  amount	  established	  by	  fiscal	  policy	  (approximately	  $125,000).	  Revenue	  from	  other	  agencies	  
later	  this	  fiscal	  year	  will	  increase	  fund	  balance	  above	  the	  policy	  requirement.	  
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Transient	  Room	  Tax	  Fund	  
This	  fund	  accounts	  for	  the	  City’s	  share	  of	  the	  tourism	  promotion	  tax	  (4%).	  Tourism	  activity	  during	  the	  
prior	  three	  years	  recovered	  to	  pre-‐recession	  levels.	  Growth	  has	  slowed	  as	  there	  are	  no	  additional	  motel	  
rooms.	  Revenue	  for	  the	  quarter	  was	  slightly	  below	  the	  allocated	  budget.	  	  
	  
Transient	  room	  taxes	  are	  allocated	  forty	  percent	  (40%)	  to	  tourism	  promotion	  via	  contract	  with	  the	  
Chamber	  of	  Commerce	  and	  sixty	  percent	  (60%)	  to	  the	  Florence	  Events	  Center.	  Monthly	  payments	  to	  the	  
Chamber	  and	  transfers	  to	  the	  FEC	  were	  made	  consistent	  with	  the	  budget.	  
	  
The	  ending	  fund	  balance	  exceeds	  the	  minimum	  fund	  balance	  per	  the	  fiscal	  policies	  by	  nearly	  $129,000.	  	  	  
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Florence	  Events	  Center	  Fund	  
This	  fund	  accounts	  for	  the	  activities	  of	  the	  City’s	  events	  center.	  	  
	  
Revenue	  is	  below	  budget	  during	  the	  first	  quarter,	  consistent	  with	  previous	  experience.	  The	  Lane	  County	  
payment	  is	  typically	  received	  in	  the	  third	  quarter	  and	  borrowing	  will	  be	  aggregated	  with	  the	  city	  hall	  
remodel/expansion	  project	  in	  the	  third	  or	  fourth	  quarter.	  
	  
Personnel	  costs	  and	  materials	  and	  services	  costs	  are	  below	  budget	  for	  the	  quarter.	  The	  FEC’s	  major	  
capital	  projects	  are	  anticipated	  to	  occur	  in	  the	  third	  quarter.	  Transfers	  were	  made	  as	  budgeted.	  
	  
Overall,	  the	  FEC	  Fund’s	  expenditures	  exceed	  revenue	  for	  the	  quarter	  by	  2,314,	  leaving	  an	  ending	  fund	  
balance	  of	  $345,141.	  The	  ending	  fund	  balance	  exceeds	  the	  minimum	  desired	  fund	  balance	  per	  fiscal	  
policy	  by	  approximately	  $114,000,	  or	  nearly	  50%.	  
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Water	  Fund	  
This	  fund	  accounts	  for	  the	  City’s	  water	  utility	  activities.	  Revenue	  during	  the	  quarter	  was	  consistent	  with	  
the	  quarterly	  budgeted	  amounts.	  Reimbursement	  from	  developers	  and	  transfers	  from	  the	  Water	  SDC	  
Fund	  to	  reimburse	  qualified	  costs	  of	  expansion	  projects	  will	  be	  made	  upon	  completion	  of	  qualified	  
projects.	  
	  
Personnel	  costs	  are	  consistent	  with	  the	  budget	  for	  the	  quarter.	  However,	  they	  are	  expected	  to	  exceed	  
budget	  for	  the	  full	  year	  due	  to	  internal	  staff	  promotions.	  Materials	  and	  services	  expenditures	  were	  
slightly	  less	  than	  budgeted	  for	  the	  quarter.	  Capital	  outlay	  is	  well	  below	  the	  allocated	  budget	  as	  projects	  
will	  be	  completed	  later	  in	  the	  fiscal	  year.	  
	  
During	  the	  quarter	  revenue	  exceeded	  expenditures	  by	  $214,537.	  The	  ending	  fund	  balance	  of	  $2.37	  
million	  is	  $1.76	  million	  above	  the	  minimum	  desired	  balance.	  At	  year	  end	  the	  ending	  balance	  is	  projected	  
to	  be	  approximately	  $240,000	  above	  the	  minimum	  desired	  due	  to	  investment	  in	  capital	  projects.	  
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Wastewater	  Fund	  
This	  fund	  accounts	  for	  the	  City’s	  wastewater	  operations.	  Charges	  for	  services	  during	  the	  quarter	  were	  
slightly	  below	  the	  budgeted	  amount,	  and	  are	  projected	  to	  remain	  below	  budget	  for	  the	  full	  year	  (less	  
than	  one	  percent).	  Intergovernmental	  revenue,	  miscellaneous,	  (reimbursements)	  and	  transfers	  from	  
SDCs	  are	  pending	  due	  to	  timing	  issues	  associated	  with	  the	  Harbor	  Vista	  project.	  Capital	  expenditures	  are	  
also	  less	  than	  budgeted	  pending	  final	  agreement	  for	  the	  various	  projects.	  
	  
On	  the	  expenditure	  side,	  personnel	  and	  materials	  and	  services	  costs	  for	  the	  quarter	  are	  below	  budget.	  
Capital	  project	  expenditures	  are	  well	  under	  budget	  with	  reimbursement	  related	  projects	  deferred	  
pending	  securing	  sufficient	  property	  owner	  interest	  and	  Council	  approval.	  The	  Harbor	  Vista	  project	  
received	  approval	  including	  City	  acquisition	  of	  land	  from	  the	  County	  in	  the	  second	  quarter.	  There	  were	  
no	  debt	  payments	  scheduled	  during	  the	  quarter	  and	  transfers	  were	  made	  consistent	  with	  the	  budget.	  
	  
Overall,	  the	  $1.03	  million	  fund	  balance	  approximately	  $0.7	  million	  below	  the	  desired	  fund	  balance	  per	  
policy.	  This	  deficiency	  has	  been	  reviewed	  with	  the	  City	  Council	  and	  Budget	  Committee	  with	  the	  decision	  
to	  seek	  incremental	  improvement	  in	  the	  fund	  balance	  until	  annual	  debt	  service	  realizes	  a	  significant	  
reduction	  in	  fiscal	  year	  2021.	  At	  that	  time,	  revenue	  is	  anticipated	  to	  exceed	  expenditures	  allowing	  fund	  
balance	  to	  increase.	  	  
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Stormwater	  Fund	  
This	  fund	  accounts	  for	  the	  City’s	  stormwater	  activities.	  	  
	  
Revenue	  in	  the	  quarter	  is	  near	  the	  budgeted	  amounts.	  The	  transfer	  from	  the	  Stormwater	  SDC	  Fund	  will	  
occur	  when	  qualified	  projects	  are	  completed.	  	  
	  
Personnel	  costs	  are	  below	  budget	  due	  to	  a	  staffing	  vacancy	  during	  a	  portion	  of	  the	  quarter.	  The	  vacancy	  
has	  been	  filled.	  Materials	  and	  services	  are	  above	  budget	  but	  are	  expected	  to	  be	  under	  budget	  for	  the	  full	  
year.	  Capital	  expenditures	  are	  below	  budget	  for	  the	  quarter,	  and	  are	  anticipated	  to	  be	  at	  or	  near	  budget	  
for	  the	  full	  year.	  
	  
Overall,	  revenue	  exceeded	  expenditures	  by	  $49,606	  during	  the	  quarter.	  The	  ending	  fund	  balance	  of	  
$722,872	  is	  approximately	  $486,000	  greater	  than	  the	  desired	  balance	  per	  fiscal	  policy.	  
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Airport	  Fund	  
This	  fund	  accounts	  for	  the	  activities	  of	  the	  City’s	  municipal	  airport.	  	  
	  
Revenue	  for	  the	  quarter	  was	  slightly	  greater	  than	  anticipated	  due	  to	  increased	  fuel	  sales.	  
Intergovernmental	  revenue	  is	  tied	  to	  the	  runway	  capital	  project.	  	  
	  	  
Operating	  expenditures	  were	  greater	  than	  budget	  for	  the	  quarter	  due	  to	  the	  timing	  of	  fuel	  purchases.	  
The	  runway	  project	  is	  scheduled	  to	  begin	  later	  in	  the	  fiscal	  year.	  Transfers	  were	  made	  consistent	  with	  
the	  budget.	  
	  
The	  ending	  fund	  balance	  is	  greater	  than	  the	  minimum	  per	  the	  fiscal	  policies	  by	  approximately	  $25,000.	  
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Public	  Works	  Administration	  and	  Support	  Services	  Fund	  
This	  fund	  accounts	  for	  the	  activities	  of	  public	  works	  administration	  and	  staffing	  that	  serves	  several	  public	  
works	  functions.	  Revenue	  is	  received	  via	  internal	  charges	  for	  services	  from	  benefitting	  funds.	  	  
	  
The	  City	  closed	  its	  $9.8	  million	  financing	  in	  November,	  2016,	  with	  $3.3	  million	  targeted	  for	  the	  
construction	  of	  a	  new	  Public	  Works	  Administration	  building	  and	  new	  Maintenance	  building.	  Work	  on	  
this	  project	  commenced	  in	  earnest	  during	  the	  second	  quarter	  of	  fiscal	  year	  2016-‐17.	  The	  project	  was	  
nearly	  completed	  as	  of	  September	  30,	  2017,	  with	  the	  Public	  Works	  department	  moving	  into	  the	  facility	  
in	  October.	  
	  
Personnel	  and	  materials	  and	  services	  costs	  were	  less	  than	  budgeted	  for	  the	  quarter.	  Capital	  outlay	  
expenditures	  were	  above	  the	  allocated	  budget	  amount	  for	  the	  quarter	  and	  due	  to	  project	  delays	  in	  fiscal	  
year	  2016-‐17,	  resulting	  in	  expenditures	  less	  than	  budget	  in	  the	  previous	  year,	  the	  estimated	  year	  end	  
costs	  in	  fiscal	  year	  2017-‐18	  will	  be	  above	  budget.	  The	  actual	  beginning	  fund	  balance	  which	  was	  above	  
budget	  will	  be	  sufficient	  to	  pay	  the	  additional	  cost.	  
	  
The	  projected	  ending	  fund	  balance	  is	  consistent	  with	  the	  minimum	  desired	  amount	  per	  the	  City’s	  
financial	  policies.	  
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System	  Development	  Funds	  
The	  City	  maintains	  four	  separate	  funds	  to	  account	  for	  system	  development	  charge	  revenue;	  
street,	  water,	  wastewater	  and	  stormwater.	  	  Revenue	  is	  accumulated	  and	  transferred	  to	  the	  
various	  operational	  funds	  to	  pay	  for	  qualified	  improvements	  costs.	  
	  
Revenue	  from	  all	  SDC	  sources,	  except	  wastewater	  SDC’s,	  were	  less	  than	  the	  allocated	  budget.	  
Planned	  development	  is	  expected	  to	  generate	  budgeted	  revenue.	  Transfers	  from	  SDC	  funds	  to	  
the	  operating	  fund	  will	  be	  made	  consistent	  with	  qualified	  project	  expenditures.	  
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Debt	  Service	  Funds	  
GO	  Debt	  Service	  Fund	  
This	  fund	  accounts	  for	  the	  repayment	  of	  voter	  approved	  debt	  obligations	  to	  complete	  water	  
improvements.	  The	  property	  tax	  levy	  is	  less	  than	  the	  annual	  debt	  service	  to	  gradually	  reduce	  
the	  fund	  balance	  so	  that	  when	  the	  bonds	  are	  paid	  off	  the	  fund	  balance	  will	  be	  near	  zero.	  
	  

	  
	  
LID	  Debt	  Service	  Fund	  
This	  fund	  accounts	  for	  debt	  service	  obligations	  incurred	  to	  complete	  local	  improvements	  which	  
are	  paid	  for	  by	  property	  owners	  via	  assessments	  against	  their	  properties.	  The	  City	  has	  
accumulated	  funds	  due	  to	  early	  retirement	  of	  assessment	  obligations,	  sufficient	  to	  pay	  
approximately	  four	  years	  of	  debt	  service	  payments	  without	  receiving	  any	  additional	  payments.	  	  
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City/FURA	  Debt	  Service	  Fund	  
This	  fund	  accounts	  for	  the	  City’s	  borrowing	  and	  lending	  to	  the	  Florence	  Urban	  Renewal	  Agency	  
(FURA)	  for	  urban	  renewal	  activities.	  In	  November	  2016	  the	  City	  completed	  a	  $9.8	  million	  
borrowing,	  including	  the	  last	  draw	  of	  $2.1	  million	  (total	  of	  $3.7	  million)	  for	  FURA.	  An	  
adjustment	  was	  made	  for	  a	  prior	  distribution	  to	  limit	  the	  distribution	  to	  the	  amount	  approved	  
in	  the	  budget	  in	  fiscal	  year	  2016-‐17.	  The	  balance	  of	  the	  distribution	  to	  FURA	  was	  made	  July	  1,	  
2017.	  
	  
Outside	  advancing	  the	  remaining	  debt	  proceeds	  there	  was	  no	  activity	  within	  the	  fund.	  
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Florence	  Urban	  Renewal	  Agency	  
	  
FURA	  General	  Fund	  
Project	  and	  program	  activity	  for	  the	  Florence	  Urban	  Renewal	  Agency	  (FURA)	  is	  accounted	  for	  in	  
the	  general	  fund.	  Design	  work	  on	  and	  fund	  raising	  for	  the	  ReVision	  Florence	  project	  continued	  
to	  be	  the	  primary	  focus	  of	  the	  Agency	  for	  the	  quarter,	  supplemented	  by	  right-‐of-‐way	  
acquisition	  and	  administration	  work.	  	  
	  
Work	  on	  the	  60%	  DAP	  design	  was	  completed	  and	  submitted	  to	  the	  Oregon	  Department	  of	  
Transportation	  (ODOT)	  during	  the	  quarter.	  The	  updated	  estimated	  cost	  of	  the	  project	  is	  $7.4	  
million.	  As	  of	  September	  30,	  $5.8	  million	  of	  funding	  for	  the	  $7.4	  project	  was	  secured.	  A	  request	  
of	  $2.0	  million	  was	  made	  to	  Lane	  County	  during	  the	  first	  quarter.	  Lane	  County	  Commissioners	  
approved	  funding	  of	  $1.2	  million,	  paid	  in	  six	  annual	  installments	  of	  $200,000	  beginning	  in	  fiscal	  
year	  2017-‐18.	  	  
	  
With	  the	  structure	  and	  amount	  of	  Lane	  County’s	  payments,	  together	  with	  an	  increased	  tax	  levy	  
amount	  (see	  Debt	  Services	  Fund	  below),	  and	  the	  delay	  in	  construction,	  FURA	  has	  the	  capacity	  
to	  fully	  fund	  the	  ReVision	  Florence	  project	  at	  $7.4	  million,	  assuming	  market	  conditions	  do	  not	  
change	  materially	  during	  the	  next	  few	  months.	  
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FURA	  Debt	  Fund	  
FURA	  debt	  service	  is	  paid	  with	  property	  taxes.	  The	  actual	  tax	  levy	  amount	  is	  significantly	  
greater	  than	  budgeted.	  The	  actual	  levy	  in	  fiscal	  year	  2017-‐18	  is	  $454,798,	  reflecting	  a	  nearly	  six	  
percent	  (5.8%)	  increase	  in	  taxable	  assessed	  value	  (TAV),	  more	  than	  double	  the	  five-‐year	  
historical	  average	  of	  2.6%.	  	  
	  
The	  estimated	  debt	  service	  for	  the	  full	  year	  is	  reduced	  due	  to	  deferring	  the	  ReVision	  Florence	  
project	  and	  its	  associated	  borrowing	  as	  well	  as	  reducing	  the	  du	  jour	  borrowing	  by	  $100,000	  as	  
a	  result	  of	  Lane	  County’s	  contribution	  to	  the	  ReVision	  Florence	  project	  exceeding	  the	  budget	  
for	  the	  current	  year	  by	  $100,000.	  	  	  
	  

	  
	  
	  
	  
	  


