City of Florence

Economic Development Committee
Florence City Hall
250 Hwy 101
Florence, OR 97439
541-997-3437
www.ci.florence.or.us

March 15, 2016

AGENDA

2:00 p.m.

Sharon Hobart, Chairperson

Joe Crenshaw, Vice-Chairperson Mike Rose, Member

Meg Spencer, Member David Wiegan, Member
Steve Earnshaw, Member Robbie Wright, Member
Chris Chandler, Central Lincoln Ex-Officio Member

Joe Henry, Council Ex-Officio Member

Members:

Cal Applebee, Chamber Ex-Officio Member
Erin Reynolds, Staff Ex-Officio Member

With 48 hour prior notice, an interpreter and/or TDY: 541-997-3437, can be provided for the hearing impaired.

Meeting is wheelchair accessible.

CALL TO ORDER - ROLL CALL
1. APPROVAL OF AGENDA
2, PUBLIC COMMENTS

This is an opportunity for members of the audience to bring to the Economic Development
Committee’s attention any item not otherwise listed on the Agenda. Comments will be limited to a
maximum time of 15 minutes for all items.

ACTION ITEMS

3. ECONOMIC DEVELOPMENT COMMITTEE OVERVIEW

4, COMMITTEE TASKS UPDATE

e Retention and Expansion
o March 9" Sub-Team Meeting Overview & Next Steps (Sub-Team)

0 Volunteers and Display Materials for Community Job Fair
High School Job Fair (4/28) (Sharon)

(3/24) and

e Recruitment and Marketing
o Economic Development Website (Mike & Robbie)

0 Next Steps for Sub-Team (Sub-Team)

e Organizational Structure
o EDC Thoughts from Team Presentation at January 11" meeting and Next Steps
(Sub-Team)

e General Economic Development
0 South Coast Development Council update (Connie)

FOLLOW UP

5. FUTURE AGENDA ITEM TOPICS & NEXT MEETING DATE
e Future Meeting Dates: 3" Tuesday at 2:00 p.m.
o April 21, 2016 at 2:00 p.m.
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