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Budget Summary

Total Biennium: $2,679,600

Beginning Fund Balance: $   900,000

Ending Fund Balance: $   467,600



FURA 
Summary

Five-Year Action Plan

• Facilitate Development of Quince 

Street Properties

• Financial & Technical Assistance 

Grants for FURA Area Properties

• Old Town Master Plan, Community 

Outreach, & Implementation 

Planning



Capital Investment



Highlights

Revenue: 

• Property Tax Increment makes up revenue 
projections for the Biennium. 

Expenditures: 

• Administrative Service Charges $ 383,500
(Previous Biennium: $336,100)

• Contractual Services $ 350,000

• Façade Improvement Grants $ 80,000

• Grant Programs $ 30,000

• ReVision Florence Ped. Lighting $ 300,000

• Quince Hotel Contributions $ 125,000
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FURA 
Consolidated 
Budget



Tax Increment Information

Property Tax Revenue 

FY2025-27 Biennium Budgeted at 

$1,707,000 

Schedule of Taxable Assessed Value, 

Tax Rates, and Levies

Fiscal Years 2015 through 2027 

(Actual through fiscal year 2025, 

forecasts fiscal years thereafter.)



Tax Increment Information

Schedule of Taxable Assessed 

Value, Tax Rates, and Levies

Fiscal Years 2015 through 2027 
(Actual through fiscal year 2025, 

forecasts fiscal years thereafter.)

Property tax increment collection 

calculated at 94% projected increment.



FURA 
General Fund



FURA 
Debt Service

Summary of Existing Debt Issued and Balance June 30, 2025

Summary of Existing Debt and Proposed Debt Fiscal Year 2025-2030



Questions? 



Action Items

❑ Consider approval of the proposed 2025-2027 Biennial Budget for the Florence Urban 
Renewal Agency in the amount of $2,679,600.
Suggested Motion: 

▪ Move to approve the proposed 2025-2027 Biennial Budget for the Florence Urban 
Renewal Agency in the amount of $2,679,600.

❑ Consider levying the maximum amount of revenue that may be raised by dividing the taxes 
under Section le, Article IX, of the Oregon Constitution and ORS Chapter 457 for the fiscal 
years beginning July 1, 2025 and July 1, 2026 for the Florence Urban Renewal Agency Plan 
Area.
Suggested Motion:

▪ Move to levy the maximum amount of revenue that may be raised by dividing the taxes 
under Section le, Article IX, of the Oregon Constitution and ORS Chapter 457 for the fiscal 
years beginning July 1, 2025 and July 1, 2026 for the Florence Urban Renewal Agency 
Plan Area.


	Slide 1: Florence Urban Renewal Agency Fiscal Biennium 2025-27 Proposed Budget July 1, 2025 – June 30, 2027
	Slide 2: Call to Order  --  Roll Call  --  Pledge of Allegiance 
	Slide 3: Florence Urban Renewal Agency Fiscal Biennium 2025-27 Proposed Budget July 1, 2025 – June 30, 2027
	Slide 4: Florence Urban Renewal Agency Fiscal Biennium 2025-27 Proposed Budget July 1, 2025 – June 30, 2027
	Slide 5: Budget Summary
	Slide 6: FURA  Summary
	Slide 7: Capital Investment
	Slide 8: Highlights
	Slide 9: Florence Urban Renewal Agency Fiscal Biennium 2025-27 Proposed Budget July 1, 2025 – June 30, 2027
	Slide 10: Florence Urban Renewal Agency Fiscal Biennium 2025-27 Proposed Budget July 1, 2025 – June 30, 2025
	Slide 11: FURA Consolidated Budget
	Slide 12: Tax Increment Information
	Slide 13: Tax Increment Information
	Slide 14: FURA  General Fund
	Slide 15: FURA  Debt Service
	Slide 16: Questions? 
	Slide 17: Action Items

