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The Role of the Transit Advisory 
Committee

Role of the Committee

• Advise Council concerning City’s 
transit system
– Provide dispute resolution for issues 

concerning transit system

– Advise on the financial resources available 
for transit service and ways to increase 
efficiency

Authority

• There is only power in numbers
– A quorum (3) members must be present for the 

Committee to hold a meeting, and

– A majority vote is required for all decisions

• Committee only has authority to deliberate / 
make recommendations on topics allocated to it 
by the City Council, which include…
– Items within the Council’s established work plan

– Promotion of the City’s Transit Resources

• Council is the final decision maker

Committee Membership

• Consists of 6 members, of which…
– 3 shall be residents of the City

– 2 may be residents of Urban Service Area

– 1 shall be high school student

• In addition, there may be 1 ex-officio 
member from each of the City-funded 
transit organizations (i.e. River City)

Meetings Held

• Staff suggested…
– Third Wednesday of every month at 1:30 p.m.

• Dates/Times can be adjusted depending 
on schedules

• Committee may meet more / less often 
depending on work load. 

Role of Chairperson & 
Vice-Chairperson

• First meeting in February

• Chair presides over meeting
– Responsible for making sure meeting 

proceeds in a fashion conducive to rational 
decision making

– Sets tone for meeting, keeps discussions on 
track, encourages fairness, moderates and 
contributes to discussions
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Role of Chair continued…

• Chair will…
– Open the meeting

– Moderate discussion

– Ask speakers (if any) to identify themselves & 
sign in

– Lead deliberations…
• Summarize the issues, Ask for input from the 

committee as a whole, Make sure motions are 
understandable before full vote is taken, encourage the 
meeting to move in a timely manner

– Official Signature on Decisions

Public Meetings Law

• Regulated by State of Oregon –
Department of Justice
– From ORS 192

– Attorney General’s Public Meetings and Open 
Records Manual

Public Meetings

• Which bodies are subject to the law?
– The City governing body and any committee 

or sub-group tasked with making decisions or 
deliberating toward a decision on any matter

– Aka the Transit Advisory Committee

Public Meetings

• What public meetings are subject to the 
law?
– Standard meetings where a quorum is 

present (3 or more)

– Electronic meetings
• Emails, IMs, texts, social media

– Serial Discussions

Public Records

• What is a public record?
– Any document that contains public business 

information that is prepared, owned, used or 
retained by a public body regardless of 
physical form or characteristics

– We accept items for the record that are…
• Emails, formal letters, photos, handwritten napkin 

drawings 

– All items before the TAC are public records

– Must be available to the public
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City’s Fraud Policy

Includes Employees, Elected Officials, Members of Boards & 
Commissions, and Volunteers
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Disclosure Methods
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City’s Fraud Policy
(Resolution No. 32, 2012 – 12.17.12)

• What the policy does…

– Observes procedures for reporting and 
investigating fraud, theft, waste, abuse, and 
ethical misconduct.

• Who is it applied to?

– Employees, Elected Officials, and Volunteers

• Copies are available

Fraud Policy ‐ Overview

• Fraud, Abuse of Position, and Ethical 
Misconduct are defined in the policy, the 
following examples being included in one 
of the definitions

– Unauthorized use or willful destruction of City 
Equipment / Supplies

– Accepting or seeking anything of material 
value from contractors or vendors

– Many More…..

Fraud Policy – Overview Cont.

• If you suspect someone is performing a 
fraudulent act, either notify the staff person 
in charge of your committee, or the City 
Manager. 


