City of Florence
Airport Advisory Committee

July 21, 2011
Present:

Committee members:  Acting Chairman Bogie Boart, Bob Woerner, Dusty Rhodes, Carl Middleton, Steve Saubert and John Murphey.  The Public Works Director (PWD) Mike Miller and Airport Manager (AM) Gary Rose were also present. 
Call to Order:

Acting Chairman, Bogie Boart called the meeting to order at 4:00 PM.   
Visitors:

Dick and Noleen Snyder

Comments from the Public

There was no public comment.

Minutes:

Minutes were approved.
Chairman Report:

Vice Chairman, Bogie Boart, had nothing to report.
New Election:

With the resignation of Sam Spayd, Carl Middleton made the motion to elect Bogie Boart as Chairman and Dusty Rhodes as Vice Chairman.  The motion was seconded and approved.
Member Report:
· Wings & Wheels: Members reported that the Wings N Wheels (W&W) event was a really great success and collectively thanked Airport Manager, Gary Rose, for making the Airport look really great for the event and for otherwise keeping the Airport looking really good. 
· Tourism: Dusty Rhodes noted that the City Council has approved $50K for tourism and hoped that some of the dollars would be allocated to the Airport.  John Murphey reported that the $50K was intended for outside use “by others” for advertising/promoting the City of Florence.  It was agreed that Florence having an airport was an added attraction/travel aid for tourist to access Florence and brought in additional tourist dollars to the community.  However, the bottom line, in regards to the $50K, was that the Mayor allocates the funds and at this time it is strictly for a Florence marketing campaign and no money would be available for the airport.

· Ideas for Possible Airport Revenue:  (1) Promote the industrial area; (2) Entice Lane Community College to bring their airport A/P program to Florence; (3) and contact UPS and FedEx for possible operations located at the airport.  Other ideas kicked around involved taxi’s, car rental agency(ies), directory utilization, additional lot sales (it was noted that the airport only realizes revenue from the original sale of the land from the City and not the re-sale of the lot), and building of T-Hangers (it was noted here that T-Hangers are a very low priority for FAA allocations – it must be established that no other airport improvements are required before the FAA will consider making a grant that includes T-Hangers).  Later, it was suggested that the City sell trees at the airport area for revenue – PWD, Mike Miller said that the trees would be used to get the bio-solids composting program off the ground.  However, the City would pay the airport a land lease for use of the airport land if the bio-solids program was moved to the airport.
Airport Manager Report: 
Airport Manager (AM) Gary Rose reported on the following (with others participating):
· Wings N Wheels:  Gary Rose agreed with the previous comments that it was a great Wings N Wheels event, and great weather but reported there were a few problems:  primarily the loss of The Lions Club as a sponsor.

· W&W: Wrestling team did a great job with the parking.

· W&W:  Dusty Rhodes said that congratulations were in order for all that were involved, was particularly pleased with the crowd cleaning up after themselves and added the vendors were great.
· W&W:  Volunteer Fire Department very interested in becoming a possible sponsor – would include a safety fair.

· W&W Debrief:  Gary Rose, Dusty Rhodes and perhaps Cal Worthington of the Chamber of Commerce will get together the week of July 24th to go over/debrief on the W&W event of this year.
Public Works Director Report
Public Works Director, Mike Miller reported on the following with others participating:
· Airport Apron Improvements:  Pre-construction meeting was scheduled for July 28, 2011 (as reported).  However, Wildish Construction – the General Contractor for the Project was not available – it has been rescheduled for August 1, 2011 at the Airport with Century West Engineering presiding.  

· Airport Apron Funding (revenue) available:  With $450,000 from Lake County (need to pay back to Lake County with the City’s entitlement of $150,000/year – three (3) year pay-back), we now have an over-all total of $793,000; expecting a second award from the FAA in the amount of $273,000.  The City will also receive funding from Connect Oregon – Connect Oregon picks up the required matching funds to the FAA.
· Budget – Airport Management:  A bare-bones Airport funding package was approved by the City Council through the budget process.  Airport Manager, Gary Rose has offered to work full time for six (6) months in lieu of working half-time for the entire fiscal year (July 2011 –June 2012).  City will talk to ApexHeli regarding the possibility of providing limited management functions at the airport for the rest of the fiscal year.

Next Meeting Date
September 15, 2011, 4:00 PM at City Hall 
Meeting Adjourned
