City of Florence
Airport Advisory Committee

May 19, 2011
Present:

Committee members:  Chairman Sam Spayd (late), John Murphey, Bogie Bogart.
Bob Woener, Dusty Rhodes, Carl Middleton and Steve Saubert. The Public Works Director (PWD) Mike Miller, Airport Manager (AM) Gary Rose were also present. 
Call to Order:

Vice Chairman, Bogie Bogart called the meeting to order at 4:00 PM.  Chairman, Sam Spayd joined the group later.  
Comments from the Public

There was no public comment.

Minutes:

Minutes were approved.
Chairman Report:

Vice Chairman, Bogie Bogart, had nothing to report.
Member Report:
Members reported that the upkeep of the Airport was really great.  However, unbeknownst to Gary Rose, there were some flowers in the mower’s path - It’s to Gary’s credit he did not say the deer ate them.
Airport Manager Report: 
Airport Manager (AM) Gary Rose reported on the following (with others participating):
· Wings N Wheels:  The Lions Club is still taking the lead this year with their Chairman, Mike Groshawn directing traffic.  At the next Wings N Wheels meeting, tentatively scheduled for the 1st week in June, they will solicit some volunteers from the Airport Advisory Committee and others.  The Lions Club has been successful in establishing sponsors:  Les Schwab Tires, ACR Automotive, Knechts Auto Parts, and Sears. They have also contacted other relevant, participating groups, put out a flyer, advertised on the Web and will advertise in the Siuslaw News –   The Wings N Wheels event date is still set at July 2, 2011.
Public Works Director Report
Public Works Director, Mike Miller reported on the following with others participating):
· Bid Results Airport Apron Improvement Project:
· Wildish Construction was low bid for the total project in the amount of $912,722.78.  Currently plan to do the whole Project with additional funding from Lake County:  The City would receive an additional $450K from the FAA Entitlement Funds (Lake County’s non priority funds) that Lake County has (and will lose if they don’t use).  The City would repay the loan from their future FAA Entitlement Funds (150K per year) for the next three (3) years.
· City Council approved the “complete” Project at their regular meeting of May 16, 2011 on the condition that the City receives the funds from Lake County or elsewhere.  Public Works, in the event funds are not received from Lake County, has the option to solicit Seaside or Christmas Valley Airports for their unused funds.  If funding is not received or just partially received, then the base Project  would be done with just those alternatives that can be funded (Alternatives would be chosen in their numerical order: (1) Apron Re-hab; (2) Beacon Tower; (3) Helicopter Parking; and (4) Fuel Apron).
· Budget

· The approved budget, as discussed in previous Airport Advisory meetings, is very tight.
· Due to lack of revenue, services have been reduced:  Airport Manager, Gary Rose, will go on half time, garbage pickup has been cancelled after September 2011 (approx $100.00/month).
· Insurance and most fuel/support items remain the same
· Revenue is forthcoming from the following:

· Fund transfer from Streets in the amount of $50,000 (editors note:  City Council chose not to transfer funds from Streets since there was enough funds in the Airport to make the bond payment).
· FAA Grant in the amount of $960,000
· Connect Oregon Grant in the amount of $41,000
· Other items:

· Question was raised if the budget had funds for varmint removal – the reply was that varmint removal funds were not available.

· Question was raised if a Kingwood refund was forthcoming with the new dialysis center coming to town and again the funds were not available – the new dialysis center is on a resale lot (the lot is not owned by the City) however, the new dialysis center once open will create up to 50 new jobs for the community.
· Question was raised if the City had a plan/schedule in regard for Airport Manager, Gary Rose, half-time availability – currently the City has not worked out a plan.  Also in regard to management of the Airport, there will be a meeting on May 26, 2011 at 4:00 PM in the Bromley Room asking for volunteers to act in the capacity of Airport Manager when Gary Rose is not available.  (Editor’s comment – AM Rose has elected to work full time until 12/31/11).
· Chairman, Sam Spayd, inquired if his questions/input had been reviewed in regards to Chapter 21 of the Airport Rules – this will also be addressed at a later date.
Next Meeting Date
July 21, 2011, 4:00 PM at City Hall 
Meeting Adjourned at 4:25 PM
