
Florence/Yachats

Yachats/Florence
TRANSPORTATION PILOT PROJECT



Timeframe

 Steering Committee

 Mar 28

 Apr 24

 May 23

 June+ TBD

 Stakeholder Group

 Mar 31

 Apr 27

 May 26

 June+ TBD

 Service Dates

 Start Jul 1 2017 

 Finish Jun 30 2018

Milestones

 Vehicle procurement – Eldorado Aerotech 220 25’ Ford E450, 1000lb Braun lift 

 Marketing/Branding – Yachats/Florence Connector



Current Service

 24 trips per week

 Mon-Sat

 7:00 am

 9:20 am

 1:45 pm

 4:00 pm

 45 trips per week

 Mon-Fri

 10:47 am

 11:47 am

 12:47 pm

 1:47 pm

 2:47 pm

 3:47 pm

 4:47 pm

 5:47 pm

Florence/Fred Meyer Yachats/3rd



Proposed Service

 24 trips per week

 Mon-Sat

 7:00 am-4:00 pm

 45 trips per week

 Mon-Fri

 10:47 am-5:47pm

Florence YachatsPilot Project

 ~36 trips per week

 Mon-Fri or Mon-Sat?

 Service to Hospital?

 Connecting or 
dropping off?



Service Considerations

 One way is ~25 miles / ~35 minutes nonstop

 Stops inbetween may be difficult or impossible

 Frequency vs length and number of stops

 Yachats / Fred Meyer loop: 47.51 miles

 Yachats / Grocery Outlet loop: 50.70 miles

 Yachats / Hospital loop: 53.64 miles



Stakeholder meetings

 Yachats Residents

 Florence Residents

 LTD

 ODOT

 Lincoln County 

Transit

 Local Government

 PeaceHealth

 Trillium

 River Cities Taxi

 Confederated 

Tribes of Siletz

 Confederated 

Tribes of Coos, 

Lower Umpqua, 
and Siuslaw

 Florence TAC

 Caravan shuttle

 Pacific Crest Bus


