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December 14, 2016 RETREAT AGENDA 8:30 a.m.
Councilors: Joe Henry, Mayor
Joshua Greene, Council President Ron Preisler, Council Vice-President
Susy Lacer, Councilor George Lyddon, Councilor

With 48 hour prior notice, an interpreter and/or TDY: 541-997-3437, can be provided for the hearing impaired.
Meeting is wheelchair accessible.

CALL TO ORDER — ROLL CALL 8:30 a.m.
1. RETREAT DISCUSSION TOPICS

Working Breakfast Available (Approx. 8:15 a.m. — 8:45 a.m.)

Approx. 8:45 a.m. - 10:15 a.m.

e GOAL REPORT:
o0 Consultant Larry Patterson and members of the management team
will provide a report on the Council Goals for 2016 and his exploratory
findings.

e ROUND TABLE DISCUSSION:
0 The Council will discuss their ideas for the 2017 work plan including
prioritization by immediate, intermediate and future.

Approx. 10:30 a.m. —11:30 a.m.

e CITY COUNCIL TRAINING:
o City Attorney Ross Williamson will provide training with focus on
Ethics and Public Meetings law.

Approx. 11:45 a.m.
e COUNCIL ROUND TABLE DISCUSSION CONTINUED:

Working Lunch (Approx. 12:15 —1:00 p.m.)

The meeting will adjourn at approximately 1:30 p.m.

COUNCIL CALENDAR
All meetings are held at City Hall (250 Hwy 101, Florence Oregon) unless otherwise indicated

Date Time Description
) City Council Work Session
4:00 p.m. Tentative
December 19, 2016 5:00 p.m. City Council Executive Session
6:00 p.m. City Council Meeting
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