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The Coeur d'Alene Arts Commission has been charged by the Coeur d'Alene City Council to "stimulate and
encourage, throughout the city and surrounding area, the study and presentation of the performing and fine arts and
public interest and participation.”

Vision -

The citizens of Coeur d'Alene are committed to build an exceptional collection of public art - art that defines the
community and distinguishes it from others, complementing Coeur d'Alene’s many attributes, and serving for
posterity.

Purposes

o Improve the Cultural Environment of the City of Coeur d'Alene =
 Enhance the Growth of Industry and Commerce —
o Partner with Various Artistic Organizations to Ensure the Role of Arts in the Community __

Areas of Responsibility

s Oversees Public Arts Program (Percent for Arts)

Develops Policies and Goals for Selection, Placement and Maintenance of Works of Art
s Integration of Wide Range of Public Art into the Community to Reflect Diversity of Communities, Artistic

Disciplines, and Points of View
e Qversees Memorials for Public Parks and Donations of Artwork to the Public Collection

Guiding Principles

e Community Design- Integrate public art into the design of buildings, parks, streetscape and public spaces -
making art a natural, normal enhancement of community design.

e Prominent Scale- Select artworks of sufficient scale to capture public attention. Make an impression.

e Diverse and Durable- Build a diverse public art collection that incorporates various art media styles and
themes; includes permanent works and temporary exhibitions; and is well made to withstand climate
extremes.

e Accessible- Place public art out in the open, in accessible locations where people can see it and interact.

o City-wide- Over the years, gradually extend public art from the downtown core into all comers of the City.

« Open Public Process- Select art through a juried process that invites citizens to play a role. Extend the
selection process to include artists from outside the area to diversify the collection.



o Adequate Support- Ensure that Coeur d'Alene's growing public art program is supported by adequate
funding, professional staff, and proper maintenance of the collection by qualified individuals.

o Artistic Excellence- Strive to acquire truly exceptional art - of the highest quality, representing in Coeur
d'Alene’s collection the finest artists of the region and the world.

e Model - Serve as a model and inspiration for other communities interested in introducing their own public art
programs.

Priorities

s Starting Point- Install the first new artworks at the locations most visible and accessible to citizens and
visitors alike - in the downtown, and at city gateways.

s Signature Projects- Seek opportunities for major art commissions in conjunction with upcoming projects; the
new public library, Chamber of Commerce headquarters, community center, schools. '

e Art/Design Community- Engage local artists, architects, and other design professionals and enlist their
participation and "ownership" for Coeur d’Alene’s public art program.

o Events- Link public art to Coeur d'Alene's most important community events. Schedule temporary
exhibitions, announce art selections and unveil new commissions to coincide with Art on the Green and
other major events.

e Community Education- Capitalize on public art to provide education opportunities for children, youth, aduits,
and visitors through interpretive signage, art map, walking tour brochures, media coverage, etc.

e Staffing- Provide professional staff support at an appropriate level to curate and maintain the public art
collection.

e Accountability - Publish an annual report to document Coeur d'Alene's public art achievements, including a
catalog of the art works newly acquired each year, other public art program achievements, funds expended,
and account balances retained.
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Public Art Program Policy

I. Purpose

The purpose of the Coeur d'Alene Public Art Program is to integrate a wide range of public art into
the community, reflecting a diversity of artistic styles, disciplines, and points of view.

The goals of the Public Art Program include: broaden the role of the artist in the community;
encourage early collaboration among artists, architects, engineers and owners; dispense public art
thraughout the City of Coeur d'Alene; provide proper cataloging and maintenance of the Public Art
Collection; preserve and relocate artworks displaced through improvement projects; ensure that
public agencies and community representatives participate in the selection of public art; and promote
public dialogue and understanding of public art.

Coeur d’Alene Arts Commission

The Coeur d'Alene Arts Commission (CAC) is the standing committee charged by the City Council to
oversee the Public Art Program. The CAC develops policies and goals for the selection, placement
and maintenance of works of art acquired through the Public Art Program and other public/private

partnerships.

Oversight responsibilities include:

A. Coeur d'Alene Public Art projects
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Respond to briefings by city staff, agency representatives and project architects/landscape
architects at beginning of project

Recommend selection panel members

Approve direction of project

Approve semi-finalists recommended by selection panel
Receive report on finalist and proposed work.

Memorials for public parks
Donations of artwork to the public collection

Decommissioning of artwork from the public collection

E. Developing guidelines and purchasing artworks for the Visual Chronicle of Coeur d'Alene
Collection

3. Identification of Public Art Projects

A. Ttem 1.30.020B of the attached Public Art ordinance outlines qualifying improvement projects for
the City of Coeur d'Alene.

B. As soon as practical after a qualifying improvement project is approved the Finance Director shall
notify the CAC of the anticipated revenue and when that revenue will be available.



C. Staff assigned to the CAC shall meet with a department representative and project

architect/landscape architect/engineer as soon as a project is confirmed. A presentation to the
CAC is scheduled and visual and written project documentation is provided, as needed.

The CAC reviews new projects with a department representative (project manager) and the
project’s architect/landscape architect/engineer to review the following issues:

Allocated public art funds

Design and construction schedule

Appointment of selection panel members

Selection process options;

Appropriate sites and goals for artwork;
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The CAC, or designated staff, writes an RFQ (Request for Qualifications)

The CAC may decide that funds from a specific improvement project are in excess, insufficient or
that the site is inappropriate for public art. Funds may then be transferred to other public art

projects or remain in the Public Art Fund. Decisions about spending pooled funds will be
recommended to the City Council for approval.

4. Dedication and Disbursement of Funds

.

The Public Art Fund is a dedicated fund of the City.

Once it is determined that an improvement project qualifies under ordinance 1.40.050, the
Finance Department invoices a department for Percent for Art funds and deposits them in the

Public Art Fund.
The CAC, in concert with City Council, contracts artists and pays them from the Public Art Fund.

5. Conflict of Interest

A.

B.

No artist sitting on a selection panel may submit for the project for which the panel was formed.

CAC members must declare a conflict of interest if a project comes before the panel with which
hefshe is involved. CAC members must also declare a conflict of interest if a person with whom
he/she shares a househaold or whom he/she professionally represents has a matter before the
Commission and must recuse themselves from any participation in the process.

Any artist representative or person sharing a household with an artist sitting on a Selection Panel
must declare conflict of interest in the event that an artist that he/she represents or shares a
household with is being considered as a semifinalist for the project. The Selection Panel member
must withdraw from discussion of that artist and shall not vote.

No member of the project’s architect or landscape architect, interior designer, or engineering firm
may apply for a public art project being designed by that firm.



6. Application of Percent for Art Funds: Inclusions

In 1999, Coeur d’Alene City Council enacted a Percent for Art program that designates 1.33 percent
of the budget for each City capital project to purchase art for placement in public places. The Coeur
d’Alene Arts Commission administers the Percent-for-Art program, under the following guidelines.

The 1% for arts funds may be spent for:

A.

Artist's fees for design team work, including travel expenses, conceptual development, and
proposals;

Semi-finalist proposals and travel expenses;
A work of art including:

Artist's design fee

City required permits

Labor and materials

Project related travel

Transportation of the work to the site
Installation
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A portion of the budget may be set aside for contingency at the beginning of a project and
returned to the Public Art Fund if unused.

The .33% for art funds may be spent for:

A.
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Administration

Education activities

Collection management of public art
Dedications and publicity
Identification plaques and labels

Frames, mats, mounting, anchorage, pedestals, cases or other materials necessary for the
installation and/or security of two-dimensional, portable artwork

Cataloging slides and other documentation
Insurance and Documentation

Consultant fees for selection panels or the CAC
Operating costs

Maintenance



7. Application of Percent for Art Funds: Exclusions

Project Percent for Art funds may not be spent for:
A. Artworks which are not original (see Section 10)

B. Decorative or functional elements designed by the project architects, landscape architects, interior
designers, or their consultants, without artist collaboration

C. Art objects which are mass produced of standard design, such as playground equipment or
fountains

D. Directional elements such as signs, maps, color coding, unless designed and/or executed by an
artist

E. Standard Architect's/Landscape Architect's/Engineer's/Interior Designer’s fees.
8. Selection Panel Appointments

A. Method of Appointment

The CAC recommends selection panelists to the Mayor and City Council for approval. The CAC
takes into account the established formula listed below, requests by individuals to serve, and
staff recommendations. Selection panel members shall serve at the discretion of the Mayor and

City Council.
B. Panel Structure

Panels are composed of seven voting members consisting of the following:
1. Voting members

a. Three arts professionals, two of whom must be artists

b. The project's architect, landscape architect, engineer, interior designer or project
manager

c. A citizen who may be from the neighborhood impacted by the project

d. City Council member

e. Special interest representative appointed by the Mayor and City Council, if appropriate
2. Non-voting members

a. CAC members

b. City staff

3. Length of term. Each panel serves through the completion of one public art project.



9. Selection Panel Procedures & Responsibility

A. CAC or designated staff holds an orientation for each Selection Panel which may include a public
art slide show or electronic images, review of program guidelines, orientation to the specific
project and a review of any goals already established by the participating department and the
CAC.

B. The Selection Panel:

1.
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Develops the project's goals, sites for artwork, and suitable art forms for the project, taking
into account goals and sites already determined by the participating department and the
CAC, when applicable.

Recommends to CAC site specific work, to purchase works of art for the City's portable,
rotating art collection, or recommends to CAC works of specific duration which would be
documented for future reference after the life of the piece.

Determines a method for selecting an artist:

a. Open Competition: Any artist applies, subject to limitations established by the Selection
Panel or CAC
b. Invitation: One or more artists are invited to submit proposals

c. Direct Purchase: A completed work of art is selected from submitted applications or
other methods deemed appropriate for the project

Reserves the option of making no recommendation from submitted applications and may
reopen the competition or propose other methods of selection if no proposal is accepted.

Approves all recommendations and decisions by a majority vote of the full panel;

Reports the finalists and their work to the CAC for recommendation to the City Council.

C. Design Team Projects
The program acknowledges that artists can be valuable resources in the revitalization and

development of neighborhoods and areas throughout the city. Efforts shall be made to select
artists at an appropriate time and for appropriate projects to participate in:
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Incorporating art into specific architectural elements
Planning aspects of infrastructure projects
Participating as members of project design teams

10. Selection Criteria

A. Criteria to be used when considering acquisition of artwork by either purchase or commission
shall include, but not be limited to the following:

1.

Artistic quality. Due consideration will be given to the strength of the artist's concept,
vision and craftsmanship of the artwork.



2. Context. Consideration should be given to the architectural, historical, geographical,
geological, and socio-cultural context of the site.

3. Media. Due consideration shall be given to all art forms including disciplines and media that
are of specific duration and which survive only through documentation after the life of the

piece has ended.

4. Permanence. Due consideration shall be given to the structural and surface soundness,
and to inherent resistance to theft, vandalism, weathering, and excessive maintenance or
repair costs. Additional considerations shall be given for warranty provisions.

5. Public Safety. Each work shall be evaluated to require that it does not present a hazard to
public safety.

6. Diversity. The program shall also strive for diversity in style, scale, exploratory types of
work as well as established art forms.

7. Feasibility. Proposals shall be evaluated relative to their feasibility and convincing evidence
of the artist's ability to successfully complete the work as proposed. Factors to be considered
include, but are not limited to: project budget, timeline, artist's experience, artist workload,
soundness of materials, City zoning/construction/design guidelines.

8. Duplication. Artists are required to warrant that artwork is unique (an edition of one) or
part of a limited edition (see definitions).

B. In addition to the above Selection Criteria, additional criteria to be considered for selecting artists
for design teams shall include but not be limited to the following:

1. Proven ability to work effectively in collaborative situations
2. Experience in architecture or landscaped-based projects

3. Experience working with design professionals and integrating artistic concepts into
construction documents.

11. Placement of Works of Axt

A. While it is the intent that site specific works will remain in the site for which they were created,
CAC reserves the right to recommend to move a piece if circumstances dictate (see 12 below).

B. Portable Works of art that are not site specific are part of the Portable Works Collection and will
move throughout City facilities at the discretion of CAC, taking into account requests from various

departments.

C. Temporary works of art commissioned will be documented with appropriate media either by the
artist(s) or the CAC.

12. Relocating Site Specific Works of Art
A. Absent specific City Council action, no artwork may be moved without the CAC's

recommendation. The CAC may consider recommending relocating a site specific artwork for one
or more of the following reasons:



1. The condition or security of the artwork can no longer be reasonably guaranteed at its
current site.

2. The artwork has become a hazard to public safety in its current site.
3. The site has changed so that the artwork is no longer compatible with the site.

B. Once the CAC and Council have determined that an artwork meets one or more of the above
criteria, the following process is initiated:

1. The CAC staff makes a good faith attempt to discuss resiting with the artist,

2. If the artist agrees to the proposed resiting, the recommendation will be referred to the CAC
and Council for approval.

3. If the artist does not agree to the proposed resiting, he/she may request that his/her name
not be used as the author of the artwork.

13. Maintenance and Management of Public Art

A. It is the responsibility of the CAC to oversee the maintenance of all works of art in the City's
public art collection.

1. All commissioned artists will be required to complete a Conservation Record Form that
provides information on materials, fabrication methods, installation details and recommended

maintenance.

2. The CAC assigned staff will maintain a computer database inventory and a paper file of
relevant documents for artworks owned by the City.

3. City staff assigned responsibility for routine cleaning and maintenance of artworks shall
perform the work based on recommendation by a professional art conservator or on
information provided by the artist on the Conservation Record Form. Every effort will be
made to use approved maintenance practices and to maintain the artist’s original intent.

4. A professional art conservator or person(s) trained by a conservator may be consulted or
hired to provide maintenance and conservation work for the City's public art collection.

B. Participating Departments must notify the CAC immediately if an artwork is either damaged or
stolen, or if the participating department plans to move the artwork or in any way alter its use.

C. The City shall provide adequate insurance coverage for the Public Art Collection.

14. Deaccessioning

In the event a work of art needs to be deaccessioned, such cases shall be referred to the CAC for
consideration according to CAC's adopted Deaccessioning Palicy.



Deaccessioning/Decommissioning: The procedure for the removal of an artwork from the public
collection.

Designh Team: The collaborative team consisting of the architect, landscape architect, interior
designer, engineer and artist.

Improvement Project: See ordinance 1.40.020.

Original Artwork: Artwork that is an edition of one or form a limited edition. Editioned work for
sculpture must be the first in the edition and signed by the artist. Limited editions for
prints/photographs must be individually signed and numbered and from editions limited to 200 or
less. Prints/photographs and cast sculptures from open editions will not be considered. (based on
State of Utah and Indianapolis Airport guidelines)

Participating Agency: A department, division or commission of the City of Coeur d'Alene that is
subject to the Public Art ordinance by virtue of its undertaking an improvement project.

Portable Works Collection: Individual artworks purchased for display in city offices.

Public Art: Original works of art that are accessible to the public and/or public employees and
which may possess functional as well as aesthetic qualities (see Work of Art for further clarification).

Public Art Collection: All works of art owned by the City of Coeur d'Alene that are site specific,
part of the Portable Works Collection or documentation of City-commissioned temporary works of art.

Public Arts Fund: The CAC fund that receives all monetary contributions derived from
improvement projects pursuant to ordinance 1.40.020 and public art funds from other sources.

Selection Panel: The panel appointed by the Council after recommendation of the CAC responsible
for the artist selection process, reviewing proposed works of art and recommending to the CAC
specific expenditures for each project.

Work of Art: All forms of art conceived in any discipline or medium, including visual, performance,
literary, media and temporary works.



ATTACHMENT
Existing Code for the Arts Commission

2.84.010: POLICY:

It is found that there is an increasing appreciation and interest in the practice and enjoyment of
the arts and that the citizens of Coeur d'Alene are becoming aware, due to increasing leisure time
of a broader and richer life through artistic endeavors, that there is need to improve the cultural
environment of the City of Coeur d'Alene and that growth of industry and commerce will be
enhanced by cultural development.

It is declared to be the policy of the City of Coeur d'Alene to encourage the development of our
artistic and cultural life and to join with all persons and institutions concerned with the arts to
insure that the role of the arts in our community will grow and play an evermore significant part
in the welfare and educational experience of the citizens of Coeur d'Alene. (Ord. 1709 §1, 1982)

2.84.020: ESTABLISHED; COMPOSITION; TERMS:

There is established an Arts Commission in the City of Coeur d'Alene, which shall consist of
twelve (12) members who shall receive no salary. Members shall be appointed by the mayor and
confirmed by the city council, and any members may, in a like manner, be removed. No more
than four (4) members may reside outside city limits but within Kootenai County and; one
member shall be a high school student, who attends school within the boundary of School District
271, between the ages of fourteen (14) and eighteen (18) years. All other members shall be
chosen from the residents of the city. The term of office of each member shall be for a term of
three (3) years or until his successor is appointed and qualified, whose term shall run for the
duration of the existing term. The term of office for the high school student shall be for one
year. No person shall be a member for more than two consecutive terms. The terms of office of
the members shall be staggered in such a manner so that no more than four members may be
up for reappointment or replacement in any given year.

2.84.030: OFFICERS; MEETINGS:

After appointment of the first membership and every two (2) years thereafter, following the first
commission meeting in January, the commission shall organize by selecting a chairman and such
other officers as deemed necessary by the commission. The commission shall meet at such times
and places as may be determined by the chairman or by a majority of the members of the
commission. A majority of the members of the committee shall be necessary to constitute a

guorum at any meeting

SECTION 3. All ordinances and parts of ordinances in conflict with this ordinance are hereby
repealed.

SECTION 4. Neither the adoption of this ordinance nor the repeal of any ordinance shall, in any
manner, affect the prosecution for violation of such ordinance committed prior to the effective
date of this ordinance or be construed as a waiver of any license or penalty due under any such
ordinance or in any manner affect the validity of any action heretofore taken by the City of Coeur
d’Alene City Council or the validity of any such action to be taken upon matters pending before
the City Council on the effective date of this ordinance.
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SECTION 5. The provisions of this ordinance are severable and if any provision, clause,
sentence, subsection, word or part thereof is held illegal, invalid, or unconstitutional or
inapplicable to any person or circumstance, such illegality, invalidity or unconstitutionality or
inapplicability shall not affect or impair any of the remaining provisions, clauses, sentences,
subsections, words or parts of this ordinance or their application to other persons or
circumstances. It is hereby declared to be the legislative intent that this ordinance would have
been adopted if such illegal, invalid or unconstitutional provision, clause sentence, subsection,
word, or part had not been included therein, and if such person or circumstance to which the
ordinance or part thereof is held inapplicable had been specifically exempt therefrom.

SECTION 6. After its passage and adoption, a summary of this Ordinance, under the provisions
of the Idaho Code, shall be published once in the official newspaper of the City of Coeur d'Alene,

and upon such publication shall be in full force and effect.
2.84.040: DUTIES; RESPONSIBILITIES:
The duties and responsibilities of the Commission shall be as follows:

A. To stimulate and encourage, throughout the City and surrounding area, the study and
presentation of the performing and fine arts and public interest and participation therein;

B. To make such surveys as may be deemed advisable of public and private institutions

engaged within the City in artistic and cultural activities, including, but not limited to: music,
theater, dance, creative writing, painting, sculpture, architect and allied arts and crafts, and

to make recommendations concerning appropriate methods to encourage participation in,

and appreciation of, the arts to meet the legitimate needs and aspirations of persons in the

City of Coeur d'Alene;

C. To take such steps as may be necessary and appropriate to encourage public interest in the

cultural heritage of our City and to expand the City's cultural resources;

D. To encourage and assist freedom of artistic expression essential for the well-being of the
arts. (Ord. 1709 §4, 1982)

F. To provide oversight for the City of Coeur d'Alene Public Art Program and other City public

art programs.
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Donations of Artwork Policy

Background

Works of art are occasionally offered as donations to the City of Coeur d'Alene. The Coeur d'Alene
Arts Commission, CAC, is responsible for reviewing and evaluating the suitability of a proposed
artwork and recommending whether or not to accept it as a gift, and/or allow it to be installed on
City property. If accepted, the maintenance of a gift of art is the responsibility of the City unless
otherwise specified. In accepting a gift, the CAC may recommend that the City Council require that
the donor establish a maintenance endowment to ensure an adequate quality of care for the artwork.

The CAC is responsible for review of all proposed gifts of art to the City, including donations by
individuals, neighborhoods, community groups, and international organizations. Artworks created by
any of these groups may be placed temporarily on City property without being offered to the City as
gifts provided that the donor obtains the appropriate approvals and/or revocable permits (if any) for
placement of the works, and agrees to maintain them throughout the life of the work. In these

cases, gift review is not required.
A. Existing Works of Art

1. Donor contacts CAC or appropriate city staff to discuss the potential gift, providing photos or
the actual artwork.

2. CAC/staff declines to consider the gift or presents the gift to the CAC. If presented in photo
form, the CAC reserves the right to postpone any decision until the actual artwork is
reviewed.

CAC accepts or declines the gift. If accepted, the donor is acknowledged on a plaque (if
requested) and in other relevant materials.

[

4. Funds for maintenance are agreed upon by the donor and CAC and deposited by the donor
into the Public Art Fund.

B. Commissioned Works of Art

1. Donor contacts CAC or appropriate city staff for a meeting to discuss idea for commission as
well as the plan for selecting an artist.

2. CAC/staff declines to consider the commission or accepts the idea and the selection process.

3. Donor presents the selected artist and design for the commission to the CAC which may
approve, provide suggestions for improvement or reject the proposal.

4, Donor presents a maintenance plan and deposits funds for the work’s future care in the
Public Art Fund.

5. Donor is acknowledged in a plaque and other promotional materials (if requested).
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