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The Role of the 
Budget Committee

Role of the Committee

• Serves as the fiscal planning board 
for the City of Florence
– Reviews proposed budget

– May approve budget intact, or change part 
of all of it prior to approval
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Authority

• There is only power in numbers
– A quorum (6) members must be present for the 

Committee to hold a meeting, and

– A majority vote is required for all decisions

• Committee only has authority to deliberate / 
make recommendations on topics allocated to it 
by the City Council, which include…
– Review and approval of City of Florence annual 

budget

• Council is the final decision maker

Committee Membership

• Consists of 10 members, of which…
– 5 shall be the City of Florence Mayor and City 

Councilors

– 5 shall be citizens at large

• All members must live in Florence City 
Limits 
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Public Meetings Law

• Regulated by State of Oregon –
Department of Justice
– From ORS 192

– Attorney General’s Public Meetings and Open 
Records Manual

Public Meetings

• Which bodies are subject to the law?
– The City governing body and any committee 

or sub-group tasked with making decisions or 
deliberating toward a decision on any matter

– Aka the Budget Committee
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Public Meetings

• What public meetings are subject to the 
law?
– Standard meetings where a quorum is 

present (6 or more)

– Electronic meetings
• Emails, IMs, texts, social media

– Serial Discussions

Public Records

• What is a public record?
– Any document that contains public business 

information that is prepared, owned, used or 
retained by a public body regardless of 
physical form or characteristics

– We accept items for the record that are…
• Emails, formal letters, photos, handwritten napkin 

drawings 

– All items before the Committee are public 
records

– Must be available to the public
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City’s Fraud Policy
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Includes Employees, Elected Officials, Members of Boards & 
Commissions, and Volunteers
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Disclosure Methods
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City’s Fraud Policy
(Resolution No. 32, 2012 – 12.17.12)

• What the policy does…

– Observes procedures for reporting and 
investigating fraud, theft, waste, abuse, and 
ethical misconduct.

• Who is it applied to?

– Employees, Elected Officials, and Volunteers

• Copies are available
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Fraud Policy ‐ Overview

• Fraud, Abuse of Position, and Ethical 
Misconduct are defined in the policy, the 
following examples being included in one 
of the definitions

– Unauthorized use or willful destruction of City 
Equipment / Supplies

– Accepting or seeking anything of material 
value from contractors or vendors

– Many More…..

Fraud Policy – Overview Cont.

• If you suspect someone is performing a 
fraudulent act, either notify the staff person 
in charge of your committee, or the City 
Manager. 
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