City of Florence
2010 Council Goals

These goals are not in any priority however some
denote a preferred completion month.

1. Sustainable revenue for city fire services.

2. Establish a water service plan for north Florence (December 2010)

3. Secure Hwy 101 bottleneck sewer project funding (February 2010)

4. Fireworks Code- Consider banning fireworks in Old Town (February 2010)

5. Biosolids/Yard Debris Program

6. Employment Policy: Upon retirement or termination, City Manager will analyze
whether replacing the employee is absolutely necessary before doing so. City
Manager to report to the City Council on the decision. The goal is to economize
and lower costs whenever possible. (January 2010)

7. Review development fees (Resolution No. 11, Series 2005).

8. Continue our code updates in the following order; strive to make the code
process faster, friendlier, and more flexible.

» Pacific View Business Park
» Affordable Housing

Design Review/Administration
Subdivisions/Planned Unit Developments
Sign Code

Lighting

9. Emergency generator for the Florence Event Center.
10. County co-adoption of 2020 Comprehensive Plan
11.Prepare a three year financial plan

12.Develop and implement a document scanning/retention program



